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C U R R I C U L U M

1 Leadership and Team Coordination 5 chapters · 30 classes   90 marks  

• 1 Understanding Leadership Roles in Ground Operations — 6

classes 

› 1.1 Defining Leadership in Ground Operations

› 1.2 Identifying Key Leadership Roles

› 1.3 Explaining Responsibilities of a Ramp Supervisor

› 1.4 Analyzing Effective Team Coordination Strategies

› 1.5 Demonstrating Leadership in Stressful Scenarios

› 1.6 Applying Leadership Techniques in Real-World Situations

• 2 Effective Communication Techniques for Ramp Supervision — 6

classes 

› 2.1 Understanding the Role of Communication in Ramp Supervision

› 2.2 Identifying Barriers to Effective Communication

› 2.3 Developing Active Listening Skills for Better Coordination

› 2.4 Implementing Clear and Concise Communication Strategies

› 2.5 Utilizing Non-Verbal Communication Techniques

› 2.6 Applying Feedback for Continuous Improvement in Team Coordination

• 3 Team Dynamics and Motivation Strategies — 6 classes 

› 3.1 Understanding Team Dynamics

› 3.2 Recognizing Individual Roles and Contributions

› 3.3 Fostering Effective Communication

› 3.4 Motivating Teams towards Common Goals

› 3.5 Leveraging Strengths for Team Success

› 3.6 Applying Leadership Strategies for Motivation

• 4 Conflict Resolution and Decision-Making Under Pressure — 6

classes 

› 4.1 Understanding Conflict Dynamics in High-Pressure Environments

› 4.2 Identifying Root Causes of Team Disputes

› 4.3 Techniques for De-escalating Conflict Under Pressure

› 4.4 Making Effective Decisions in Stressful Situations

› 4.5 Facilitating Team Consensus during Critical Operations

› 4.6 Reflecting on Conflict Resolution for Continuous Improvement

• 5 Implementing Best Practices for Turnaround Efficiency — 6 classes 

› 5.1 Understanding Turnaround Processes and Best Practices

› 5.2 Identifying Key Roles in Turnaround Supervision

› 5.3 Analyzing Effective Leadership in Turnaround Management

› 5.4 Coordinating Team Efforts for Optimal Efficiency

› 5.5 Implementing Communication Strategies for Team Cohesion

› 5.6 Evaluating Turnaround Performance and Continuous Improvement



2 Operational Performance Evaluation 5 chapters · 30 classes   65 marks  

• 1 Understanding Key Performance Indicators in Ground Operations

— 6 classes 

› 1.1 Introduction to Key Performance Indicators in Ground Operations

› 1.2 Identifying Critical Metrics for Operational Efficiency

› 1.3 Analyzing Flight Turnaround Times and Their Impact

› 1.4 Evaluating Baggage Handling Effectiveness

› 1.5 Assessing Safety and Compliance Performance Indicators

› 1.6 Applying KPI Insights to Improve Ground Operations

• 2 Data Collection Techniques for Performance Metrics — 6 classes 

› 2.1 Understanding Performance Metrics in Ramp & Turnaround Operations

› 2.2 Identifying Key Data Sources for Operational Evaluation

› 2.3 Techniques for Accurate Data Collection and Recording

› 2.4 Utilizing Technology for Improved Data Collection

› 2.5 Analyzing Collected Data for Performance Insights

› 2.6 Applying Data-Driven Solutions to Enhance Operations

• 3 Analyzing Performance Data: Tools and Approaches — 6 classes 

› 3.1 Understanding the Basics of Performance Data

› 3.2 Identifying Key Performance Indicators (KPIs)

› 3.3 Utilizing Data Collection Tools Effectively

› 3.4 Analyzing Trends with Statistical Methods

› 3.5 Interpreting Data Visualization Techniques

› 3.6 Applying Data Insights to Optimize Operations

• 4 Performance Management and Improvement Strategies — 6 classes 

› 4.1 Understanding Performance Metrics in Turnaround Operations

› 4.2 Identifying Key Performance Indicators for Ramp Supervision

› 4.3 Analyzing Current Performance Using Data-driven Techniques

› 4.4 Exploring Improvement Strategies for Operational Efficiency

› 4.5 Implementing Feedback Mechanisms for Continuous Improvement

› 4.6 Evaluating the Impact of Improvement Strategies on Performance

• 5 Case Studies and Real-world Application in Performance

Evaluation — 6 classes 

› 5.1 Understanding the Basics of Performance Evaluation

› 5.2 Analyzing Key Performance Indicators in Real-world Scenarios

› 5.3 Identifying Challenges and Solutions in Case Studies

› 5.4 Applying Evaluation Techniques to Live Ramp Operations

› 5.5 Reviewing Successful Strategies from Industry Examples

› 5.6 Generating Insights for Continuous Operational Improvement

3 Ramp Operations Safety 5 chapters · 30 classes   65 marks  

• 1 Understanding Ramp Operation Hazards and Risks — 6 classes 

› 1.1 Identifying Common Ramp Hazards

› 1.2 Analyzing Risk Factors in Ramp Operations

› 1.3 Exploring Equipment Safety Measures

› 1.4 Understanding Human Factors and Safety

› 1.5 Implementing Hazard Mitigation Strategies

› 1.6 Applying Risk Assessment Techniques

• 2 Personal and Equipment Safety in Ramp Environments — 6 classes 

› 2.1 Understanding Personal Protective Equipment (PPE) in Ramp

Operations

› 2.2 Identifying Hazards and Risks in Ramp Environments

› 2.3 Implementing Safe Work Procedures for Ramp Equipment

› 2.4 Conducting Equipment Checks and Maintenance for Safety

› 2.5 Navigating Ramp Traffic and Workflows Safely

› 2.6 Responding to Emergencies and Incidents on the Ramp

• 3 Aircraft Marshalling and Communication Protocols — 6 classes 

› 3.1 Understanding the Basics of Aircraft Marshalling

› 3.2 Identifying and Using Marshalling Equipment

› 3.3 Mastering Hand Signals for Aircraft Guidance

› 3.4 Communicating Effectively with Pilots and Ground Crew

› 3.5 Implementing Safety Protocols during Marshalling Operations

› 3.6 Analyzing and Responding to Emergency Situations on the Ramp

• 4 Emergency Preparedness and Response on the Ramp — 6 classes 

› 4.1 Understanding Ramp Emergency Protocols

› 4.2 Identifying Common Ramp Emergencies

› 4.3 Implementing Emergency Communication Methods

› 4.4 Coordinating with Emergency Response Teams

› 4.5 Conducting Ramp Emergency Drills

› 4.6 Evaluating and Improving Response Effectiveness

• 5 Regulatory Compliance and Safety Auditing in Ramp Operations 

— 6 classes 

› 5.1 Understanding Regulatory Frameworks in Ramp Operations

› 5.2 Identifying Key Safety Standards in Ramp Operations

› 5.3 Analyzing the Role of Regulatory Bodies in Safety Compliance

› 5.4 Evaluating Common Compliance Challenges in Ramp Operations

› 5.5 Conducting Essential Safety Audits on the Ramp

› 5.6 Implementing Corrective Actions for Enhanced Ramp Safety



4 Resource Planning and Allocation 5 chapters · 30 classes   65 marks  

• 1 Understanding Resource Requirements in Ground Operations —

6 classes 

› 1.1 Identify Key Resource Requirements in Ground Operations

› 1.2 Analyze the Role of Equipment in Efficient Ground Handling

› 1.3 Evaluate Manpower Needs for Different Turnaround Scenarios

› 1.4 Examine the Impact of Time Constraints on Resource Allocation

› 1.5 Assess Cost Implications in Resource Planning

› 1.6 Develop a Resource Allocation Plan for Optimal Turnaround Efficiency

• 2 Resource Planning Strategies for Turnaround Processes — 6

classes 

› 2.1 Understanding Turnaround Processes and their Importance

› 2.2 Identifying Key Resources for Effective Turnaround Management

› 2.3 Analyzing Workflow Dynamics in Turnaround Scenarios

› 2.4 Evaluating Resource Allocation Strategies for Efficiency

› 2.5 Implementing Real-Time Resource Adjustment Techniques

› 2.6 Reviewing and Optimizing Turnaround Resource Plans

• 3 Forecasting and Demand Analysis in Ramp Operations — 6 classes 

› 3.1 Understanding the Basics of Forecasting in Ramp Operations

› 3.2 Analyzing Historical Data for Demand Prediction

› 3.3 Identifying Key Factors Affecting Ramp Demand

› 3.4 Utilizing Technology for Accurate Demand Forecasting

› 3.5 Developing Strategic Resource Plans Based on Forecasts

› 3.6 Implementing Forecasts in Real-Time Ramp Operations

• 4 Implementing Technology in Resource Management — 6 classes 

› 4.1 Understanding the Role of Technology in Resource Management

› 4.2 Exploring Types of Technology Used in Resource Allocation

› 4.3 Analyzing the Benefits of Technology in Resource Management

› 4.4 Evaluating Tools for Effective Resource Planning

› 4.5 Implementing Technological Solutions in Ramp Operations

› 4.6 Developing Strategies for Technology Integration

• 5 Evaluating and Optimizing Resource Utilization — 6 classes 

› 5.1 Understanding Resource Utilization Concepts

› 5.2 Identifying Key Resources in Ramp & Turnaround Operations

› 5.3 Analyzing Current Resource Allocation Strategies

› 5.4 Evaluating Resource Efficiency Using Performance Metrics

› 5.5 Exploring Techniques for Optimizing Resource Utilization

› 5.6 Implementing Changes for Improved Resource Efficiency

5 Risk Assessment in Ground Operations 5 chapters · 30 classes   65 marks  

• 1 Understanding Risk in Airport Ground Operations — 6 classes 

› 1.1 Identifying Common Ground Operation Risks

› 1.2 Understanding the Impact of Hazards on Safety

› 1.3 Analyzing Risk Factors in Aircraft Handling

› 1.4 Assessing Risks in Refueling and Maintenance

› 1.5 Evaluating Weather-Related Risks and Impacts

› 1.6 Implementing Effective Risk Mitigation Strategies

• 2 Identification of Hazards in Ramp and Turnaround — 6 classes 

› 2.1 Understanding Ramp and Turnaround Operations

› 2.2 Identifying Common Hazards in Ground Operations

› 2.3 Analyzing Potential Risks in Ramp Areas

› 2.4 Examining Safety Protocols for Turnaround Activities

› 2.5 Assessing Environmental and Human Factors

› 2.6 Developing Hazard Mitigation Strategies

• 3 Risk Analysis Techniques for Ground Operations — 6 classes 

› 3.1 Understanding the Basics of Risk Analysis

› 3.2 Identifying Potential Hazards in Ground Operations

› 3.3 Assessing the Severity and Likelihood of Risks

› 3.4 Implementing Risk Control Measures

› 3.5 Conducting a Comprehensive Risk Assessment

› 3.6 Evaluating the Effectiveness of Risk Management Strategies

• 4 Implementing Control Measures and Mitigation Strategies — 6

classes 

› 4.1 Understanding Risk Control Measures

› 4.2 Identifying Key Mitigation Strategies

› 4.3 Analyzing the Effectiveness of Control Measures

› 4.4 Implementing Control Measures in Practice

› 4.5 Evaluating Mitigation Strategies in Ground Operations

› 4.6 Adapting Control Measures for Dynamic Situations

• 5 Monitoring and Reviewing Risk Management Processes — 6

classes 

› 5.1 Understanding Risk Management in Ground Operations

› 5.2 Identifying Key Indicators in Risk Monitoring

› 5.3 Analyzing Data from Risk Management Processes

› 5.4 Evaluating the Effectiveness of Current Risk Controls

› 5.5 Implementing Improvements in Risk Management Strategies

› 5.6 Conducting Regular Reviews and Updates to Risk Management Plans



LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org  •  +44 7513 283044  •  lapt.org

UKPRN 10067351  •  Company 4984798

Curriculum current at the date of issue.

6 Turnaround Management 5 chapters · 30 classes   90 marks  

• 1 Understanding Turnaround Processes in Aviation — 6 classes 

› 1.1 Exploring the Basics of Turnaround Processes

› 1.2 Identifying Key Roles in Turnaround Management

› 1.3 Analyzing Components of Effective Turnarounds

› 1.4 Recognizing Safety Protocols in Turnaround Operations

› 1.5 Evaluating Turnaround Efficiency Metrics

› 1.6 Implementing Best Practices for Turnaround Optimization

• 2 Coordination and Communication in Turnaround Activities — 6

classes 

› 2.1 Understanding the Role of Communication in Turnaround Management

› 2.2 Identifying Key Stakeholders and Their Responsibilities

› 2.3 Coordinating Resources for Effective Turnaround

› 2.4 Implementing Communication Strategies in Turnaround Activities

› 2.5 Managing Time Constraints and Prioritizing Tasks

› 2.6 Applying Best Practices for Efficient Turnaround Coordination

• 3 Safety and Regulatory Compliance in Turnaround Management —

6 classes 

› 3.1 Understanding Turnaround Safety Protocols

› 3.2 Identifying Key Regulatory Frameworks

› 3.3 Evaluating Compliance Requirements

› 3.4 Implementing Safety Procedures Effectively

› 3.5 Monitoring Compliance During Turnarounds

› 3.6 Responding to Safety and Compliance Incidents

• 4 Resource Allocation and Time Management in Turnarounds — 6

classes 

› 4.1 Understanding Resource Needs and Prioritization

› 4.2 Identifying Key Personnel for Effective Turnaround

› 4.3 Implementing a Resource Allocation Plan

› 4.4 Developing Time Management Strategies for Turnarounds

› 4.5 Monitoring and Adjusting Resource Utilization

› 4.6 Evaluating Time Management Success Post-Turnaround

• 5 Advanced Challenges and Problem-Solving in Turnaround

Management — 6 classes 

› 5.1 Recognizing Common Challenges in Turnaround Management

› 5.2 Analyzing Root Causes of Turnaround Delays

› 5.3 Developing Strategies for Effective Time Management

› 5.4 Implementing Collaborative Problem-Solving Techniques

› 5.5 Utilizing Technology for Turnaround Optimization

› 5.6 Evaluating Case Studies in Turnaround Management


