LAPT

LONDON ACADEMY OF PROFESSIONAL TRAINING

CERTIFICATE

Adv Certificate in Luxury Brand Management
for Airports

Practitioner Level

LAPT — London Academy of Professional Training

Address 85 Great Portland Street, W1W 7LT, London, United Kingdom
Email info@lapt.org

Telephone +44 7513 283044

Web lapt.org

Reference AV-ARD-P < Aviation Centres




Lifetime

AT A GLANCE

REFERENCE AV-ARD-P

AWARD Certificate

ASSESSMENT 440 marks — 264 to pass (60%)

PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

G Brand Strategy Development

¢ 1 Understanding Luxury Branding in Airport Retail

1.1 Exploring the Unique Characteristics of Luxury Brands

1.2 Analyzing Consumer Perceptions in Airport Retail

1.3 Identifying Key Elements of Successful Luxury Branding

1.4 Examining Brand Positioning Strategies for Airports

1.5 Evaluating the Role of Storytelling in Luxury Brand Engagement
1.6 Developing Tailored Brand Strategies for Airport Retail

2 Consumer Behavior and Segmentation in Airport Retail

2.1 Understanding Consumer Behavior in Airport Retail
2.2 ldentifying Key Customer Segments in Airports

2.3 Analyzing Purchase Motivations and Influences

2.4 Developing Customer Profiles for Airport Retail

2.5 Tailoring Brand Communication to Diverse Segments
2.6 Applying Segmentation to Enhance Retail Strategies

3 Luxury Brand Positioning and Differentiation

3.1 Understanding Luxury Brand Positioning: Key Concepts and Principles

3.2 Analyzing Market Segmentation for Luxury Brands

3.3 Identifying Unique Selling Propositions in the Luxury Sector
3.4 Exploring Differentiation Strategies for Luxury Brands

3.5 Evaluating Brand Positioning Through Competitive Analysis
3.6 Applying Brand Positioning and Differentiation in Airport Retail

5 chapters - 30 classes 65 marks

* 4 Developing Effective Brand Communication Strategies

4.1 Understanding the Core Components of Brand Communication
4.2 |dentifying Target Audience and Tailoring Messages

4.3 Crafting Compelling Brand Narratives for Airports

4.4 Selecting Optimal Channels for Brand Messaging

4.5 Integrating Consistent Visual and Verbal Identity

4.6 Measuring and Refining Brand Communication Effectiveness

« 5 Measuring and Evaluating Brand Performance in Airports

5.1 Understanding Key Performance Indicators in Airport Branding
5.2 Analyzing Brand Equity and Its Impact on Airport Success

5.3 Exploring Customer Perception Metrics for Airports

5.4 Evaluating Financial Performance Indicators for Brand Health

5.5 Implementing Brand Performance Dashboards in Airport Contexts
5.6 Applying Continuous Improvement Techniques to Airport Brands



a Customer Experience Management 5 chapters - 30 classes 65 marks

« 1 Understanding Customer Experience in Airports — 6 classes * 4 Managing Challenges in Customer Experience at Airports — 6

1.1 Exploring the Importance of Customer Experience in Airports classes

1.2 Identifying Passenger Touchpoints in the Airport Journey

1.3 Analyzing Factors that Influence Airport Customer Satisfaction

1.4 Examining Key Elements of Luxury Brand Experience in Airports

1.5 Understanding the Role of Technology in Enhancing Airport Experiences
1.6 Applying Strategies to Elevate Customer Experience in Airports

4.1 Identifying Customer Experience Challenges at Airports

4.2 Analyzing Passenger Journey Pain Points

4.3 Strategies for Enhancing Airport Service Efficiency

4.4 Implementing Technology Solutions in Customer Experience
4.5 Managing Disruptions and Resolving Customer Complaints
4.6 Measuring and Improving Airport Customer Satisfaction

¢ 2 Mapping the Customer Journey in Airport Retail Environments —
6 classes < 5 Innovative Trends and Technologies Impacting Airport Retail

2.1 Understanding the Airport Retail Landscape Experience — 6 classes

2.2 Identifying Key Stages in the Customer Journey

2.3 Analyzing Customer Touchpoints and Interactions
2.4 Mapping Emotional and Functional Customer Needs
2.5 Designing Enhanced Customer Experiences

2.6 Evaluating Customer Journey Success in Airports

« 3 Personalization Strategies for Enhancing Passenger Experiences
— 6 classes

3.1 Understanding Personalization in Passenger Experiences

3.2 Identifying Passenger Needs and Preferences

3.3 Analyzing Data for Customized Passenger Interactions

3.4 Developing Tailored Services for Diverse Passenger Segments

3.5 Implementing Technology for Enhanced Personalization

3.6 Evaluating the Impact of Personalization on Passenger Satisfaction

e Global Trends in Luxury Retail

¢ 1 Understanding the Dynamics of Global Luxury Retail — 6 classes

1.1 Explore Key Global Markets for Luxury Retail

1.2 Understand Consumer Behavior in Luxury Goods

1.3 Analyze Trends Influencing Global Luxury Retail

1.4 Identify the Impact of Digitalization on Luxury Shopping
1.5 Examine Sustainability Practices in Luxury Retail

1.6 Apply Strategies for Navigating Emerging Luxury Markets

¢ 2 Consumer Behavior in Luxury Retail Markets — 6 classes

2.1 Understanding the Psychology of Luxury Consumers

2.2 Identifying Key Motivations for Luxury Purchases

2.3 Analyzing Cultural Influences on Luxury Buying Behavior

2.4 Segmenting the Luxury Consumer Market

2.5 Examining Digital Trends in Luxury Retail

2.6 Applying Consumer Insights to Enhance Luxury Brand Strategies

* 3 The Role of Emerging Markets in Luxury Retail Growth — 6 classes

3.1 Exploring Emerging Markets: Identifying Opportunities for Growth

3.2 Analyzing Consumer Behavior: Understanding Luxury Preferences in
New Markets

3.3 Comparing Market Dynamics: Established vs. Emerging Economies

3.4 Evaluating Market Entry Strategies: Success Factors in Emerging
Markets

3.5 Leveraging Digital Transformation: Enhancing Luxury Brand Presence in
Emerging Regions

3.6 Assessing Risk and Reward: Making Informed Investment Decisions in
Emerging Markets

5.1 Exploring Innovative Trends in Airport Retail

5.2 Understanding the Role of Technology in Enhancing Customer
Experience

5.3 Analyzing Case Studies of Successful Airport Retail Innovations

5.4 Integrating Augmented Reality to Elevate the Shopping Journey

5.5 Leveraging Data Analytics for Personalized Customer Experiences
5.6 Implementing Cutting-Edge Technologies for Competitive Advantage

5 chapters - 30 classes 65 marks

¢ 4 Technology and Innovation in Luxury Airport Retail — 6 classes

4.1 Exploring Digital Enhancements in Airport Retail

4.2 Understanding the Role of Al in Customer Experiences
4.3 Analyzing Data-Driven Strategies for Luxury Brands

4.4 Leveraging Augmented Reality for Luxury Shopping

4.5 Implementing RFID Technology in Product Management
4.6 Examining Innovation Impact on Consumer Behavior

< 5 Sustainability and Ethics in Luxury Retail — 6 classes

5.1 Understanding Sustainability in Luxury Retail

5.2 Exploring Ethical Practices in Luxury Brand Management

5.3 Investigating the Impact of Sustainable Materials on Luxury Goods

5.4 Analyzing Case Studies of Ethical Luxury Brands

5.5 Evaluating Consumer Expectations and Demand for Sustainable Luxury
5.6 Strategizing Sustainable Initiatives for Luxury Retailers



° Luxury Brand Marketing

* 1 Understanding the Dynamics of Luxury Brands in Airports — 6
classes

1.1 Exploring the Essence of Luxury Brands

1.2 Analyzing Consumer Behavior in Airport Luxury Contexts

1.3 Identifying Key Factors in Airport Luxury Marketing

1.4 Evaluating Brand Positioning Strategies in Airports

1.5 Integrating Airport-Specific Market Trends into Branding

1.6 Applying Effective Campaign Strategies for Airport Luxury Brands

¢ 2 Market Positioning and Brand Strategy for Luxury in Duty Free
Retail — 6 classes

2.1 Understanding the Luxury Consumer in Duty Free Retail

2.2 Analyzing Market Positioning Strategies for Luxury Brands

2.3 Differentiating Luxury Brands Through Unique Branding Tactics
2.4 Building a Cohesive Brand Strategy for Duty Free Success

2.5 Examining Case Studies in Luxury Brand Positioning in Airports
2.6 Applying Brand Strategy Tools to Simulate Market Positioning

« 3 Creating Exceptional Customer Experiences for Luxury Shoppers

— 6 classes

3.1 Understanding the Luxury Shopper: Motivation and Behavior
3.2 Recognizing Key Elements of Luxury Customer Experience
3.3 Crafting Personalized Luxury Experiences

3.4 Leveraging Sensory Marketing for Luxury Brands

3.5 Engaging Emotionally with Luxury Shoppers

3.6 Implementing Feedback to Enhance Luxury Experiences

e Luxury Consumer Behaviour

* 1 Understanding the Luxury Consumer: Characteristics and
Motivations — 6 classes

1.1 Exploring the Definition of Luxury in Consumer Contexts

1.2 Identifying Key Characteristics of the Luxury Consumer

1.3 Analyzing Psychological Motivations Behind Luxury Purchases
1.4 Understanding Cultural Influences on Luxury Consumption

1.5 Assessing the Impact of Social Status on Consumer Choices
1.6 Applying Insights to Develop Consumer Profiles

* 2 Segments and Profiles of Luxury Consumers in Airports — 6

classes

2.1 Understanding the Diversity of Luxury Consumers in Airports

2.2 ldentifying Key Segments: Demographics and Psychographics
2.3 Exploring Consumer Motivations for Luxury Purchases in Airports
2.4 Analyzing Behavioral Patterns of Airport Luxury Shoppers

2.5 Differentiating Between Emerging and Traditional Luxury Consumer
Profiles

2.6 Applying Segmentation Strategies to Enhance Airport Retail Experiences

* 3 Cultural Influences on Luxury Purchases in Airports — 6 classes

3.1 Understanding Cultural Variations in Luxury Perception

3.2 Examining the Role of Tradition in Luxury Buying Decisions

3.3 Analyzing Cultural Symbols and Their Impact on Luxury Choices
3.4 Exploring the Influence of Cultural Festivals on Airport Luxury Sales
3.5 Investigating the Effect of National Identity on Luxury Preferences

3.6 Applying Cultural Insights to Enhance Luxury Retail Strategies in
Airports

5 chapters - 30 classes 90 marks

« 4 Integrated Marketing Communications for Airport Luxury Brands

— 6 classes

4.1 Understanding Integrated Marketing Communications (IMC) in Luxury
Airports

4.2 Analyzing Customer Personas and Targeting in Airport Settings

4.3 Crafting Consistent Luxury Brand Messages for Airport Audiences

4.4 Exploring Channels for IMC in the Luxury Airport Environment

4.5 Implementing Cross-Channel Strategies for Airport Brands

4.6 Evaluating the Impact of IMC on Luxury Brand Perception at Airports

« 5 Navigating Global Trends and Challenges in Airport Luxury Retail

— 6 classes

5.1 Understanding Global Trends in Airport Luxury Retail

5.2 Analyzing Economic Influences on Luxury Retail Strategies

5.3 Examining Cultural Variations in Luxury Consumer Behavior

5.4 Identifying Technological Advances Impacting Luxury Retail

5.5 Assessing Sustainability Challenges in Airport Luxury Retail

5.6 Developing Strategies to Navigate Global Luxury Retail Challenges

5 chapters - 30 classes 65 marks

* 4 The Role of Brand Experience and Personalization — 6 classes

4.1 Understanding Brand Experience in Luxury

4.2 Exploring Personalization in Luxury Branding

4.3 Analyzing Consumer Expectations in Luxury Markets

4.4 dentifying Key Elements of Memorable Brand Experiences
4.5 Customizing Experiences: Strategies for Success

4.6 Evaluating the Impact of Personalization on Brand Loyalty

* 5 Emerging Trends: Digital Influence and Sustainability — 6 classes

5.1 Understanding Digital Influence on Luxury Consumers

5.2 Exploring the Role of Social Media in Luxury Branding

5.3 Analyzing the Impact of Digital Marketing Strategies

5.4 Evaluating Sustainability Trends in Luxury Markets

5.5 Examining Luxury Consumer Responsiveness to Sustainable Practices

5.6 Integrating Digital and Sustainable Practices in Luxury Brand
Management



a Performance Metrics Analysis

* 1 Understanding Key Performance Indicators (KPIs) in Airport
Retail

1.1 Identifying Airport Retail KPIs

1.2 Analyzing Footfall and Conversion Rates

1.3 Measuring Sales per Square Meter

1.4 Evaluating Average Transaction Value

1.5 Interpreting Customer Satisfaction Metrics

1.6 Applying KPI Insights to Improve Retail Performance

2 Analyzing Sales Metrics for Duty Free Success

2.1 Understanding Sales Metrics in Duty Free

2.2 Identifying Key Performance Indicators for Airport Retail
2.3 Analyzing Customer Purchase Behaviors in Duty Free
2.4 Comparing Sales Data: Duty Free vs. Mainstream Retail
2.5 Utilizing Sales Metrics to Enhance Duty Free Strategies
2.6 Applying Performance Analysis for Increased Revenue

» 3 Customer Experience Metrics and Their Impact on Brand
Perception

3.1 Understanding Customer Experience Metrics

3.2 Exploring Key Indicators for Brand Perception

3.3 Analyzing the Relationship Between Customer Feedback and Brand
Image

3.4 Evaluating The Importance of Net Promoter Score in Airports

3.5 Assessing the Role of Customer Journey Mapping

3.6 Applying Metrics to Enhance Brand Perception in Airport Settings

5 chapters - 30 classes 90 marks

* 4 Operational Efficiency Metrics in Airport Retail Contexts

4.1 Understanding Operational Efficiency in Airport Retail

4.2 |dentifying Key Performance Indicators for Retail Operations

4.3 Analyzing Inventory Turnover Rates in Airport Retail

4.4 Evaluating Customer Flow and its Impact on Sales Performance
4.5 Measuring Staff Productivity in Retail Environments

4.6 Applying Data-Driven Strategies to Enhance Airport Retail Efficiency

* 5 Advanced Data Analytics for Strategic Decision Making

5.1 Understanding the Role of Data Analytics in Luxury Brand Management
5.2 Identifying Key Performance Metrics for Strategic Decision Making

5.3 Analyzing Data Trends to Enhance Airport Retail Performance

5.4 Utilizing Predictive Analytics for Forecasting Market Trends

5.5 Integrating Data-Driven Insights into Strategic Planning

5.6 Evaluating the Impact of Data Analytics on Decision Making Efficacy
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