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G Advanced Artist Management

* 1 The Foundation of Artist Representation

1.1 Understanding the Role of Artist Representation

1.2 Exploring Legal and Ethical Considerations in Artist Management
1.3 Identifying and Evaluating Artist Needs and Goals

1.4 Developing Effective Communication Strategies with Artists

1.5 Building and Maintaining Professional Relationships in the Industry
1.6 Applying Strategic Planning for Successful Artist Representation

« 2 Navigating Music Contracts and Legal Agreements

2.1 Understanding Key Contractual Terms in Music

2.2 Analyzing Different Types of Music Contracts

2.3 Navigating Royalty Agreements and Revenue Streams
2.4 ldentifying Common Contract Red Flags

2.5 Negotiating Favorable Contract Conditions

2.6 Applying Legal Knowledge to Protect Artists’ Rights

« 3 Strategic Career Development and Planning

3.1 Identifying Artist Career Goals

3.2 Analyzing Industry Trends for Career Planning

3.3 Crafting a Strategic Career Vision

3.4 Developing Long-Term and Short-Term Objectives
3.5 Designing an Artist Development Roadmap

3.6 Implementing and Evaluating Career Strategies

5 chapters - 30 classes 85 marks

« 4 Branding, Marketing, and Monetization in the Digital Age

4.1 Understanding Digital Branding Essentials

4.2 Crafting a Unique Artist Brand Identity

4.3 Leveraging Social Media for Artist Promotion
4.4 Developing Innovative Marketing Strategies

4.5 Exploring Digital Monetization Avenues

4.6 Implementing Branding and Monetization Tactics

< 5 Crisis Management and Industry Leadership

5.1 Understanding Crisis in the Music Industry

5.2 Identifying Early Warning Signs of an Artist Crisis

5.3 Developing a Proactive Crisis Management Plan

5.4 Communicating Effectively During a Crisis

5.5 Implementing Leadership Strategies in Crisis Situations
5.6 Evaluating and Learning from Crises in Artist Management



5 chapters - 30 classes 65 marks

a Leadership in the Music Industry

* 1 Foundations of Leadership in the Music Industry — 6 classes * 4 Innovation, Branding, and Leadership in Music Business

Development — 6 classes

1.1 Understanding Leadership Styles in Music

1.2 Exploring Key Traits of Successful Music Leaders

1.3 Analyzing Case Studies of Iconic Music Industry Leaders

1.4 Developing Effective Communication Skills for Music Leaders

1.5 Building and Leading High-Performance Music Teams

1.6 Implementing Leadership Strategies in Real-World Music Scenarios

« 2 Effective Team and Artist Management — 6 classes

2.1 Understanding Team Dynamics in the Music Industry

2.2 Building Effective Communication Skills for Artist Management
2.3 Developing Leadership Skills for Music Industry Success

2.4 Establishing Trust and Accountability with Artists

2.5 Conflict Resolution Strategies for Artist and Team Management
2.6 Implementing Feedback and Growth Plans for Artists

« 3 Strategic Decision Making and Risk Management — 6 classes
3.1 Understanding the Basics of Strategic Decision Making
3.2 Analyzing Risks: Identifying and Assessing Potential Challenges
3.3 Developing a Risk Management Plan: Techniques and Tools

3.4 Applying Strategic Decision Making: Case Studies in Music Leadership

3.5 Balancing Creativity and Risk in Strategic Decisions
3.6 Implementing Decisions: Monitoring and Adjusting Strategies

e Legal and Ethical Considerations

¢ 1 Understanding Music Copyright and Licensing — 6 classes
1.1 Exploring the Basics of Music Copyright
1.2 Differentiating Copyright Types in Music
1.3 Navigating Music Licensing Agreements
1.4 Understanding Rights of Music Creators
1.5 Analyzing Case Studies on Music Copyright Infringement
1.6 Implementing Ethical Practices in Music Management

¢ 2 Contracts and Agreements in Artist Management — 6 classes

2.1 Understanding the Basics of Artist Contracts

2.2 Identifying Key Clauses in Management Agreements

2.3 Analyzing Common Contractual Obligations

2.4 Navigating Negotiation Techniques for Artist Agreements
2.5 Exploring Ethical Considerations in Contractual Decisions
2.6 Applying Best Practices in Drafting and Reviewing Contracts

« 3 Ethics and Professional Conduct in Music Business — 6 classes

3.1 Exploring the Fundamentals of Ethics in the Music Business
3.2 Understanding and Upholding Professional Integrity

3.3 Navigating Conflicts of Interest in Artist Management

3.4 Identifying and Reporting Unethical Practices

3.5 Balancing Profitability and Ethical Decision-Making

3.6 Crafting Ethical Guidelines for Music Business Professionals

4.1 Understanding Innovation in Music Business Models

4.2 Exploring Branding Strategies for Artists

4.3 Leveraging Digital Tools for Creative Leadership

4.4 Developing Unique Artist Brand Identities

4.5 Implementing Innovative Marketing Techniques

4.6 Evaluating Leadership Styles in Music Business Development

« 5 Ethical Leadership and Industry Challenges — 6 classes

5.1 Understanding Ethical Leadership in the Music Industry
5.2 Exploring Moral Dilemmas Faced by Music Executives
5.3 Analyzing Case Studies of Ethical Decision-Making

5.4 Addressing Discrimination and Bias in the Music Sector
5.5 Balancing Commercial Goals with Artistic Integrity

5.6 Developing Strategies to Overcome Industry Challenges

5 chapters - 30 classes 65 marks

« 4 Resolving Disputes and Legal Challenges — 6 classes

4.1 Understanding Common Disputes in Artist Management

4.2 Exploring Legal Frameworks: Contracts and Agreements
4.3 Identifying Ethical Dilemmas in the Music Industry

4.4 Analyzing Case Studies: Resolving Disputes Effectively

4.5 Implementing Negotiation Techniques for Conflict Resolution
4.6 Developing Strategies for Ongoing Legal Challenges

< 5 Emerging Trends and Legal Adjustments in the Digital Age — 6

classes

5.1 Identifying Key Digital Trends in Music Distribution

5.2 Exploring Intellectual Property Challenges in Streaming

5.3 Navigating Contractual Adjustments for Digital Releases

5.4 Evaluating Ethical Implications of Al in Music Creation

5.5 Implementing Data Privacy Compliance in Artist Management
5.6 Analyzing New Revenue Models Emerging in the Digital Space



° Marketing & Promotion

* 1 The Foundations of Music Marketing — 6 classes

1.1 Understanding the Music Market Landscape

1.2 Identifying Target Audiences in Music

1.3 Crafting a Compelling Artist Brand

1.4 Designing an Effective Music Marketing Plan
1.5 Leveraging Social Media for Music Promotion
1.6 Analyzing and Measuring Marketing Success

« 2 Building a Brand & Creating an Identity — 6 classes

2.1 Understanding the Fundamentals of Brand Identity

2.2 Analyzing Audience Perception and Brand Alignment

2.3 Designing Core Brand Elements and Visual Identity

2.4 Developing a Unique Selling Proposition for Artists

2.5 Crafting a Compelling Artist Story and Narrative

2.6 Applying Strategies to Build a Consistent Brand Experience

« 3 Digital Marketing Strategies in Music — 6 classes

3.1 Understanding the Digital Music Landscape

3.2 Exploring Key Digital Marketing Tools

3.3 Crafting Effective Online Music Campaigns

3.4 Engaging Audiences Through Social Media

3.5 Utilizing Data Analytics for Music Marketing

3.6 Integrating Digital Strategies into Artist Promotion

e Music Rights Management

¢ 1 Understanding Intellectual Property in Music — 6 classes

1.1 Exploring the Basics of Intellectual Property

1.2 Differentiating between Types of Music Rights

1.3 Investigating Copyright Implications for Musicians

1.4 Examining the Role of Performing Rights Organizations

1.5 Analyzing Licensing Agreements in the Music Industry

1.6 Applying Intellectual Property Strategies in Artist Management

¢ 2 Copyright Law: Fundamentals and Application — 6 classes
2.1 Understanding Copyright: Key Concepts and Definitions
2.2 Navigating the Scope of Protection: Works Eligible for Copyright
2.3 Exploring Rights: The Bundle of Exclusive Rights in Music
2.4 Avoiding Infringement: Recognizing and Respecting Rights
2.5 Licensing Essentials: Granting and Obtaining Permissions
2.6 Applying Copyright Law: Case Studies and Real-world Scenarios

« 3 Licensing and Royalties: Managing Music Rights — 6 classes

3.1 Understanding Music Rights: The Foundations of Licensing and
Royalties

3.2 Exploring Licensing Types: Sync, Performance, and Mechanical Rights

3.3 Navigating Royalty Collection: Identifying Key Organizations and
Processes

3.4 Analyzing Case Studies: Successful Music Licensing Strategies

3.5 Implementing Music Rights Tools: Practical Approaches and
Technologies

3.6 Evaluating Financial Impacts: Maximizing Revenue Through Effective

Management

5 chapters - 30 classes 65 marks

* 4 Sponsorships, Partnerships, and Collaborations — 6 classes

4.1 Understanding Sponsorships: Fundamentals and Benefits

4.2 ldentifying Potential Partners: Research and Outreach Strategies
4.3 Crafting Compelling Proposals for Sponsorships

4.4 Developing Effective Partnership Agreements

4.5 Exploring Creative Collaboration Opportunities

4.6 Evaluating and Sustaining Successful Partnerships

¢ 5 Measuring and Evaluating Marketing Success — 6 classes

5.1 Understanding Key Performance Indicators in Marketing
5.2 Analyzing Data: Tools and Techniques for Marketing Metrics
5.3 Assessing Campaign Performance through Analytics

5.4 Calculating Return on Investment for Marketing Efforts

5.5 Identifying Trends and Patterns in Marketing Data

5.6 Applying Insights to Enhance Future Marketing Strategies

5 chapters - 30 classes 65 marks

« 4 Digital Rights Management in the Streaming Era — 6 classes

4.1 Understanding Digital Rights Management Concepts

4.2 Exploring Key DRM Technologies Used in Music Streaming
4.3 Analyzing the Legal Framework of DRM

4.4 Examining the Impact of DRM on Artists and Rights Holders
4.5 Strategies for Effective DRM Implementation in Streaming
4.6 Evaluating Future Trends in Digital Rights Management

< 5 Global Music Rights Management and Future Trends — 6 classes

5.1 Understanding Global Music Rights Management Frameworks
5.2 Exploring Key International Music Rights Organizations

5.3 Analyzing the Impact of Digital Platforms on Music Rights

5.4 Identifying Legal Challenges in Cross-Border Rights Management
5.5 Adapting to Emerging Technologies in Music Rights

5.6 Forecasting Future Trends in Global Music Rights Management



e Strategic A&R

* 1 Understanding the Role of A&R in the Music Industry

1.1 Exploring A&R Fundamentals and History

1.2 Identifying Key A&R Responsibilities and Skills

1.3 Analyzing the A&R Process: From Discovery to Contract
1.4 Understanding Market Trends and Artist Fit

1.5 Evaluating Talent: Tools and Techniques

1.6 Implementing A&R Strategies in Artist Development

« 2 Identifying and Evaluating Musical Talent

2.1 Understanding Musical Talent: Defining Core Attributes

2.2 Listening Skills: Discerning Potential in Sound and Technique
2.3 Evaluating Artistic Potential: Tools and Methods

2.4 Identifying Market Trends: Aligning Talent with Industry Needs
2.5 Conducting Auditions: Best Practices for Talent Assessment
2.6 Analyzing Competitors: Benchmarking Emerging Artists

« 3 Developing Artist Potential

3.1 Identifying Unique Artist Strengths

3.2 Setting Growth-Oriented Goals for Artists

3.3 Enhancing Creative Development Strategies

3.4 Building a Personalized Artist Development Plan
3.5 Engaging with Innovative Talent Development Tools
3.6 Applying Feedback for Continuous Artist Growth
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5 chapters - 30 classes 85 marks

« 4 Strategic Decision-Making in Artist Development

4.1 Understanding Key Factors in Artist Development

4.2 Analyzing Market Trends for Effective A&R Strategy

4.3 |dentifying and Assessing Artist Potential

4.4 Developing Long-term Vision for Artist Growth

4.5 Crafting Tailored Development Plans for Artists

4.6 Evaluating Impact of Strategic Decisions in Artist Management

* 5 A&R Leadership and Innovation

5.1 Exploring the Role of Innovation in A&R Leadership

5.2 Understanding Key Leadership Traits in A&R

5.3 Analyzing Trends and Predictive Strategies in A&R

5.4 Fostering Creative Collaboration within A&R Teams

5.5 Implementing Strategic Risk-Taking in Artist Management
5.6 Applied Innovation: Case Studies in A&R Leadership
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