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CURRICULUM

G Advanced Financial Management

¢ 1 Financial Structures in the Global Music Industry
1.1 Understanding Global Music Finance: Key Concepts and Players
1.2 Analyzing Revenue Streams in the Music Industry
1.3 Evaluating Record Label Financial Structures
1.4 Examining Music Publishing Financial Models
1.5 Comparing Independent vs. Major Label Financial Strategies
1.6 Applying Financial Analysis to Global Music Case Studies

« 2 Budgeting and Forecasting for Music Ventures

2.1 Understanding the Basics of Budgeting in Music Ventures

2.2 ldentifying Key Revenue Streams in the Music Industry

2.3 Analyzing Historical Data for Accurate Financial Forecasting
2.4 Developing a Comprehensive Budget Plan for a Music Project
2.5 Utilizing Financial Models to Predict Future Trends in Music
2.6 Applying Scenario Analysis to Manage Financial Risk

» 3 Revenue Streams and Royalty Management

3.1 Understanding Revenue Streams in the Music Industry
3.2 Identifying Key Royalty Types and Their Sources

3.3 Exploring Digital Revenue Models and Trends

3.4 Analyzing Music Publishing and Performance Royalties
3.5 Managing International Royalty Collections

3.6 Applying Strategies for Maximizing Revenue Streams

5 chapters - 30 classes 65 marks

* 4 Advanced Financial Analysis for Music Enterprises

4.1 Understanding Financial Statements in Music Enterprises
4.2 Analyzing Revenue Streams and Cost Structures

4.3 Utilizing Financial Ratios for Performance Evaluation

4.4 Conducting Cash Flow Analysis for Music Ventures

4.5 Exploring Risk Management Strategies

4.6 Applying Scenario Analysis in Music Industry Finance

< 5 Risk Management and Financial Compliance

5.1 Understanding Risk in Financial Management

5.2 Identifying and Evaluating Financial Risks

5.3 Implementing Risk Mitigation Strategies

5.4 Ensuring Financial Compliance: Key Regulations and Standards
5.5 Conducting Risk Assessments for Compliance

5.6 Developing a Risk Management and Compliance Plan



5 chapters - 30 classes 85 marks

a Global Music Industry Economics

* 1 The Economics of Global Music Markets — 6 classes * 4 Economic Impacts of Technological Advancements — 6 classes

1.1 Understanding Global Music Markets: An Overview

1.2 Analyzing Revenue Streams in the Music Industry

1.3 Examining Market Trends and Consumer Behavior

1.4 Exploring the Impact of Digitalization on Music Economics
1.5 Assessing the Role of Globalization in Music Distribution
1.6 Applying Economic Concepts to Music Market Strategies

« 2 Revenue Streams and Business Models in the Music Industry — 6

classes

2.1 Understanding Music Revenue Streams

2.2 Analyzing Traditional vs. Modern Music Licensing

2.3 Exploring Live Performance Income Sources

2.4 Evaluating Streaming Platforms and Their Economic Impact
2.5 Assessing Merchandising and Branding Opportunities

2.6 Applying Business Models to Emerging Music Markets

* 3 Global Music Distribution and Consumption Trends — 6 classes

3.1 Exploring Global Music Distribution Channels

3.2 Analyzing Streaming Platforms and Their Impact

3.3 Examining Regional Variations in Music Consumption

3.4 Identifying Emerging Trends in Music Distribution

3.5 Evaluating the Role of Social Media in Music Consumption
3.6 Projecting Future Developments in Music Distribution

a International Business Development

¢ 1 Understanding Global Music Markets — 6 classes

1.1 Exploring Global Music Market Dynamics

1.2 Analyzing Key Trends in International Music Consumption
1.3 Identifying Emerging Markets and Opportunities

1.4 Evaluating Cultural Influences on Music Preferences

1.5 Developing Market Entry Strategies for New Regions

1.6 Applying Market Research Techniques to Music Industry

2 Strategic Expansion and Market Entry — 6 classes

2.1 Understand Strategic Expansion in Global Markets

2.2 Analyze Key Factors for Market Entry Decisions

2.3 Evaluate Risk and Opportunity in New Markets

2.4 Formulate Effective Entry Strategies

2.5 Assess Regulatory and Cultural Barriers

2.6 Implement Strategies for Successful Market Penetration

¢ 3 Cultural Competence in Music Business — 6 classes

3.1 Understanding Cultural Dimensions in Global Music Markets
3.2 Analyzing Cross-Cultural Communication in the Music Industry
3.3 Identifying Cultural Influences on Music Consumer Preferences
3.4 Developing Cultural Sensitivity for International Negotiations
3.5 Adapting Marketing Strategies to Diverse Cultural Contexts

3.6 Evaluating Cultural Competence in International Collaborations

4.1 Understanding the Digital Revolution's Impact on Music Distribution
4.2 Analyzing Streaming Services and Revenue Models

4.3 Examining the Role of Social Media in Artist Promotion

4.4 Investigating the Effects of Al and Automation on Music Production
4.5 Evaluating Blockchain Technology for Rights Management

4.6 Predicting Future Trends in Music Industry Economics

< 5 Policy, Regulation, and Ethical Considerations — 6 classes

5.1 Understanding Global Music Policy Frameworks

5.2 Analyzing Regulation in the Digital Music Age

5.3 Examining International Copyright Laws

5.4 Evaluating Ethical Practices in Music Distribution
5.5 Assessing the Impact of Trade Agreements on Music
5.6 Applying Ethical Considerations to Music Leadership

5 chapters - 30 classes 65 marks

< 4 Rights Management and International Licensing — 6 classes

4.1 Understanding Intellectual Property Rights in the Music Industry

4.2 Exploring Global Licensing Agreements and Their Structures

4.3 Analyzing Key Legal Frameworks for Music Licensing Internationally
4.4 Navigating Digital Rights Management Across Borders

4.5 Evaluating Strategies for Revenue Maximization Through Licensing
4.6 Applying Rights Management Solutions to Enhance Global Reach

< 5 Building International Business Networks — 6 classes

5.1 Understanding Global Market Dynamics

5.2 Identifying Key Players in International Markets

5.3 Establishing Initial Business Relationships

5.4 Leveraging Cultural Competence for Network Building
5.5 Utilizing Digital Tools for Networking Expansion

5.6 Applying Strategies for Sustainable Network Growth



5 chapters - 30 classes 85 marks

° Leadership in Music Business

« 1 Foundations of Leadership in the Music Business — 6 classes ¢ 4 Leading Innovation and Change in the Music Industry — 6 classes

1.1 Understanding Leadership Styles in Music Business

1.2 Analyzing Key Leadership Traits for Music Industry Success

1.3 Exploring the Role of Emotional Intelligence in Music Leadership
1.4 Building Effective Communication Skills for Music Leaders

1.5 Developing Strategic Vision and Decision-Making in Music Business
1.6 Applying Leadership Principles to Real-World Music Scenarios

¢ 2 Leadership Strategies for Talent and Team Management — 6

classes

2.1 Understanding Leadership Styles in the Music Business
2.2 Identifying and Cultivating Music Talent

2.3 Building and Leading Effective Music Industry Teams
2.4 Enhancing Communication Skills in Music Leadership
2.5 Managing Conflict and Negotiation in Music Teams

2.6 Developing Strategic Vision for Music Projects

« 3 Navigating Music Business Structures and Stakeholders — 6
classes

3.1 Understanding Key Music Business Structures

3.2 Identifying Major Stakeholders in Music

3.3 Exploring Artist Management and Representation

3.4 Analyzing Record Label Dynamics

3.5 Navigating Publishing and Licensing Processes

3.6 Applying Stakeholder Strategies in Real-world Scenarios

e Strategic Rights Management

¢ 1 Understanding the Foundations of Music Rights — 6 classes

1.1 Explore the Historical Context of Music Rights

1.2 Identify Key Stakeholders in Music Rights Management

1.3 Analyze the Types of Music Rights and Their Functions

1.4 Understand the Role of Licenses in Strategic Rights Management
1.5 Examine International Music Rights Legislation

1.6 Evaluate Case Studies in Effective Rights Management

« 2 Navigating International Music Rights Frameworks — 6 classes

2.1 Understanding Global Music Rights Structures

2.2 Identifying Key International Music Licensing Bodies

2.3 Comparing Music Copyright Laws Across Different Regions
2.4 Analyzing the Impact of Global Treaties on Music Rights
2.5 Navigating Cross-Border Licensing Challenges

2.6 Applying International Rights Strategies in Music Ventures

« 3 Strategic Rights Management in Content Distribution — 6 classes

3.1 Understanding Strategic Rights Management in Content Distribution
3.2 Identifying Key Stakeholders in Rights Management

3.3 Analyzing Rights for Different Types of Content

3.4 Exploring Licensing Agreements and Their Impact

3.5 Navigating Digital Rights Management Technologies

3.6 Implementing Best Practices in Rights Management Strategy

4.1 Understanding the Dynamics of Music Industry Change
4.2 Identifying Innovations Impacting Music Leadership

4.3 Analyzing Successful Change Models in Music Business
4.4 Developing Strategic Vision for Music Innovations

4.5 Cultivating Adaptive Leadership in Change Management
4.6 Implementing Innovative Strategies to Drive Change

« 5 Ethical Leadership and Sustainability in the Music Business — 6

classes

5.1 Understanding Ethical Leadership in the Music Industry

5.2 Exploring Key Principles of Sustainability in Music Businesses
5.3 Identifying Ethical Challenges in Music Business Operations
5.4 Analyzing Case Studies of Ethical Failures and Successes
5.5 Developing Sustainable Practices for Music Leaders

5.6 Creating an Ethical Leadership Action Plan

5 chapters - 30 classes 65 marks

« 4 Leveraging Licensing and Royalties for Strategic Advantage — 6

classes

4.1 Understanding Licensing Dynamics and Market Trends

4.2 Analyzing Revenue Streams from Different Licensing Models

4.3 Evaluating Types of Royalties and Their Strategic Uses

4.4 Navigating Intellectual Property Rights for Competitive Advantage
4.5 Leveraging Contracts to Maximize Licensing Opportunities

4.6 Implementing Royalty Management Systems for Optimal Revenue

* 5 Advanced Strategies for Managing Emerging Music Rights Issues

— 6 classes

5.1 Exploring Emerging Trends in Music Rights

5.2 Identifying Challenges in Global Music Rights Management

5.3 Analyzing the Impact of Technology on Music Rights

5.4 Evaluating Strategies for Digital Rights Management

5.5 Developing Solutions for Emerging Licensing Issues

5.6 Implementing Advanced Negotiation Tactics for Rights Acquisition



e Technology and Innovation in Music 5 chapters - 30 classes 65 marks

1 Understanding Digital Music Technologies * 4 Music Rights Management in the Digital Era
1.1 Exploring the Evolution of Digital Music Formats 4.1 Understanding Digital Music Rights
1.2 Understanding Music Production Software 4.2 Exploring Copyright Laws in the Digital Age
1.3 Navigating Digital Audio Workstations (DAWSs) 4.3 |dentifying Key Stakeholders in Music Rights Management
1.4 Analyzing the Role of Streaming Platforms 4.4 Analyzing the Role of Technology in Protecting Music Rights
1.5 Examining the Impact of Al on Music Creation 4.5 Evaluating Digital Platforms for Rights Management
1.6 Implementing Digital Tools in Music Distribution 4.6 Applying Best Practices in Digital Rights Administration
¢ 2 The Evolution of Music Consumption < 5 Leveraging Al and Data in the Music Industry
2.1 Explore the Historical Formats of Music Consumption 5.1 Understanding Al and Data: Transformative Forces in Music
2.2 Understand the Digital Transformation of Music 5.2 Exploring Al Tools: Innovations Shaping Music Production
2.3 Analyze the Rise of Streaming Platforms 5.3 Analyzing Data: Insights and Impacts on Music Marketing
2.4 Examine the Impact of Social Media on Music Distribution 5.4 Enhancing Creativity: Integrating Al in Music Composition
2.5 Discuss Innovative Technologies in Music Access 5.5 Implementing Al Strategies: Practical Applications in the Music Industry
2.6 Evaluate Future Trends in Music Consumption 5.6 Evaluating Al Ethics: Navigating Challenges in Music Innovation

* 3 Innovative Tools for Music Creation

3.1 Exploring the Latest Music Production Software

3.2 Incorporating Artificial Intelligence in Music Composition

3.3 Utilizing Virtual Instruments for Dynamic Soundscapes

3.4 Implementing Digital Audio Workstations for Efficient Collaboration
3.5 Analyzing the Impact of Blockchain on Music Rights and Distribution
3.6 Applying Augmented Reality to Enhance Live Music Experiences
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