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CURRICULUM

G Advanced Marketing for Niche Tourism

¢ 1 Understanding Niche Tourism Markets
1.1 Identifying Unique Characteristics of Niche Tourism
1.2 Analyzing Consumer Behaviors in Niche Markets
1.3 Exploring Current Trends in Niche Tourism
1.4 Evaluating Potential for Growth in Niche Tourism Sectors
1.5 Developing Targeted Marketing Strategies for Niche Markets
1.6 Measuring Success in Niche Tourism Marketing Initiatives

« 2 Developing a Strategic Marketing Plan for Boutique Tourism

2.1 Understanding the Boutique Tourism Market Landscape
2.2 Identifying Niche Tourism Target Audiences

2.3 Crafting Unique Value Propositions for Boutique Tours
2.4 Designing a Comprehensive Marketing Mix

2.5 Implementing Effective Digital Marketing Strategies

2.6 Evaluating and Refining the Marketing Plan

« 3 Digital Marketing Techniques for Adventure and Niche Tourism

3.1 Understanding Digital Trends in Adventure Tourism

3.2 Utilizing Social Media for Niche Market Engagement

3.3 Crafting SEO Strategies for Adventure Tourism Websites

3.4 Leveraging Influencer Marketing in Niche Tourism

3.5 Implementing Email Campaigns for Targeted Audience Growth
3.6 Analyzing Online Metrics to Enhance Consumer Experience

5 chapters - 30 classes 65 marks

* 4 Branding and Customer Experience in Boutique Tourism

4.1 Exploring the Essentials of Boutique Tourism Branding

4.2 |dentifying and Understanding Boutique Tourism Target Markets
4.3 Crafting Unique Brand Narratives for Boutique Tourism

4.4 Designing Memorable Customer Experiences in Niche Tourism
4.5 Integrating Brand Storytelling into Marketing Strategies

4.6 Measuring and Enhancing Brand Loyalty in Boutique Tourism

< 5 Measuring and Evaluating Marketing Performance in Niche
Tourism

5.1 Understanding Key Performance Indicators in Niche Tourism
5.2 Selecting Relevant Metrics for Niche Market Analysis

5.3 Implementing Data Collection Techniques for Marketing Insights
5.4 Analyzing Marketing Campaign Effectiveness

5.5 Utilizing Tools and Software for Performance Evaluation

5.6 Interpreting Data to Make Strategic Marketing Decisions



a Innovation in Adventure Tourism

* 1 Understanding the Evolution of Adventure Tourism — 6 classes

1.1 Exploring the Origins of Adventure Tourism

1.2 Analyzing Key Milestones in Adventure Tourism History

1.3 Identifying Trends and Innovations in Modern Adventure Tourism
1.4 Understanding Consumer Behavior in Adventure Tourism

1.5 Evaluating Technological Advances in Adventure Experiences

1.6 Applying Evolutionary Insights to Future Adventure Tourism Strategies

* 2 Innovative Business Models in Niche Markets — 6 classes

2.1 Understanding Niche Market Opportunities in Adventure Tourism
2.2 Exploring Innovative Business Models for Niche Markets

2.3 Analyzing Case Studies of Successful Niche Market Ventures

2.4 Designing Unique Value Propositions for Niche Adventures

2.5 Leveraging Technology to Enhance Adventure Tourism Experiences
2.6 Applying Innovative Strategies to Transform Niche Markets

« 3 Integrating Technology in Adventure Experiences — 6 classes

3.1 Exploring the Role of Technology in Adventure Tourism

3.2 Analyzing the Impact of Wearable Tech on Adventure Experiences
3.3 Leveraging GPS Navigation Systems for Enhanced Exploration

3.4 Integrating Virtual Reality for Pre-Adventure Trials

3.5 Utilizing Drones for Safety and Experience Augmentation

3.6 Developing Strategies for Incorporating Tech Innovations into Tours

e Leadership and Team Development

¢ 1 Understanding Boutique Tourism Leadership Dynamics — 6

classes

1.1 Explore the Fundamentals of Boutique Tourism Leadership
1.2 Identify Key Traits of Successful Boutique Tourism Leaders
1.3 Analyze the Role of Vision and Strategy in Boutique Tourism

1.4 Examine Effective Team Development Strategies for Boutique
Environments

1.5 Develop Skills for Leading Diverse Teams in Boutique Settings

1.6 Apply Leadership Dynamics to Real-World Boutique Tourism Scenarios

¢ 2 Building and Sustaining High-Performing Teams — 6 classes

2.1 Understanding Team Dynamics and Their Impact on Performance
2.2 ldentifying and Leveraging Individual Strengths within a Team

2.3 Establishing Clear Roles and Responsibilities in Teams

2.4 Enhancing Communication and Collaboration Skills

2.5 Implementing Effective Conflict Resolution Strategies

2.6 Evaluating Team Performance and Sustaining Improvement

« 3 Communication and Conflict Resolution in Diverse Teams — 6

classes

3.1 Exploring Communication Styles in Diverse Teams

3.2 Identifying Barriers to Effective Communication

3.3 Developing Active Listening Skills for Leaders

3.4 Navigating Cultural Differences in Team Dynamics

3.5 Applying Conflict Resolution Techniques in Multicultural Settings
3.6 Creating an Inclusive Communication Plan for Team Cohesion

5 chapters - 30 classes 75 marks

« 4 Sustainable Practices for Innovative Adventure Tourism — 6

classes

4.1 Understanding Sustainability in Adventure Tourism

4.2 Exploring Innovative Eco-Friendly Practices

4.3 Identifying Challenges in Sustainable Adventure Tourism

4.4 Integrating Technology for Sustainable Experiences

4.5 Evaluating Case Studies of Sustainable Adventure Providers
4.6 Designing a Sustainable Adventure Tourism Plan

< 5 Leadership and Innovating the Future of Adventure Tourism — 6

classes

5.1 Understanding Leadership Styles in Adventure Tourism

5.2 Identifying Innovative Trends in Adventure Experiences

5.3 Analyzing Market Needs for Future Adventure Innovations

5.4 Integrating Sustainability into Adventure Tourism Leadership

5.5 Developing Strategic Innovation Plans for Adventure Tourism

5.6 Implementing Leadership Practices for Transformative Innovation

5 chapters - 30 classes 65 marks

< 4 Innovative Leadership Strategies in Adventure and Niche Tourism

— 6 classes

4.1 Exploring Leadership in Adventure Tourism

4.2 Identifying Niche Markets for Tourism Innovation

4.3 Applying Creative Problem-Solving in Team Dynamics

4.4 Developing Adaptive Leadership Skills

4.5 Implementing Collaborative Strategies for Team Success

4.6 Evaluating the Impact of Innovative Leadership on Tourism Experiences

« 5 Ethical Leadership and Sustainability in Boutique Tourism — 6
classes

5.1 Understanding Ethical Leadership in Boutique Tourism

5.2 Exploring the Importance of Sustainability in Tourism Leadership
5.3 Analyzing Case Studies of Ethical Practices in Boutique Tourism
5.4 Identifying Challenges in Implementing Sustainable Practices
5.5 Developing Strategies for Ethical Decision-Making

5.6 Applying Sustainability Principles to Leadership Scenarios



5 chapters - 30 classes 50 marks

° Risk Management and Ethics

* 1 Understanding Risk in Boutique Tourism — 6 classes « 4 Ethical Considerations in Risk Management — 6 classes

1.1 Defining Risk in Boutique Tourism

1.2 Identifying Common Risks in Boutique Operations

1.3 Analyzing Ethical Considerations in Risk Management
1.4 Evaluating Risk Assessment Techniques

1.5 Mitigating Risk through Strategic Planning

1.6 Applying Ethical Principles in Risk Management Practices

¢ 2 Identifying and Assessing Risks in Adventure Tourism — 6 classes

2.1 Understanding Risk in Adventure Tourism

2.2 Identifying Potential Hazards in Outdoor Activities
2.3 Analyzing Risk Levels and Their Impact

2.4 Evaluating Risk Mitigation Strategies

2.5 Implementing Safety Measures and Protocols

2.6 Applying Ethical Considerations in Risk Management

4.1 Understanding Ethical Principles in Risk Management
4.2 Identifying Ethical Dilemmas in Tourism Risk

4.3 Analyzing Stakeholders’ Ethical Responsibilities

4.4 Developing Ethical Decision-Making Frameworks

4.5 Evaluating Case Studies of Ethical Risk Management
4.6 Implementing Ethical Practices in Boutique Tourism

5.1 Understanding Risk Management Frameworks

5.2 Identifying Key Risks in Boutique Tourism

5.3 Developing Effective Risk Management Plans

5.4 Implementing Risk Mitigation Strategies

5.5 Monitoring and Reviewing Risk Management Plans
5.6 Applying Ethical Principles to Risk Management

< 5 Implementing and Monitoring Risk Management Plans — 6 classes

< 3 Developing Risk Mitigation Strategies — 6 classes

3.1 Understanding Risk Mitigation Fundamentals

3.2 Identifying Potential Risks in Boutique Tourism

3.3 Evaluating Risk Impact and Likelihood

3.4 Developing Effective Risk Mitigation Plans

3.5 Implementing Risk Control Measures

3.6 Monitoring and Reviewing Risk Mitigation Strategies

e Strategic Management in Boutique Tourism 5 chapters - 30 classes 85 marks

< 1 Foundations of Strategic Management in Boutique Tourism — 6 « 4 Leadership and Strategic Decision-Making — 6 classes

classes 4.1 Exploring Leadership Styles in Boutique Tourism

1.1 Understanding the Boutique Tourism Landscape 4.2 Understanding the Role of Emotional Intelligence in Leadership
1.2 Exploring Strategic Management Principles in Boutique Tourism 4.3 Identifying Key Strategic Decisions in Boutique Tourism
1.3 Analyzing Key Success Factors in Boutique Tourism 4.4 Analyzing the Impact of Leadership on Strategic Outcomes
1.4 Developing a Strategic Vision for Boutique Tourism Enterprises 4.5 Applying Decision-Making Models in Boutique Tourism
1.5 Evaluating Competitive Strategies in Boutique Tourism 4.6 Evaluating Strategic Leadership Challenges and Solutions

1.6 Implementing Strategic Management Practices in Boutique Tourism i . o i
« 5 Sustainability and Innovation in Strategic Management — 6 classes

« 2 Market Analysis and Positioning in Niche Tourism — 6 classes 5.1 Understanding Sustainability in Boutique Tourism

2.1 Understanding Market Analysis in Niche Tourism 5.2 Exploring Innovation in Strategic Management
2.2 Identifying Key Market Segments in Boutique Tourism 5.3 Implementing Sustainable Practices in Boutique Tourism
2.3 Analyzing Consumer Trends and Preferences 5.4 Leveraging Innovation for Competitive Advantage
2.4 Evaluating Competitors in Niche Tourism Markets 5.5 Evaluating the Impact of Sustainability on Business Strategy
2.5 Developing a Unique Value Proposition for Boutique Tourism 5.6 Integrating Innovative Solutions into Strategic Planning

2.6 Positioning Strategies for Niche Tourism Success

« 3 Developing Competitive Advantage in Boutique Tourism — 6

classes

3.1 Understanding Competitive Advantage in Boutique Tourism

3.2 Analyzing Market Trends for Boutique Tourism

3.3 Identifying Unique Selling Propositions for Boutique Hotels

3.4 Leveraging Customer Experience to Enhance Competitiveness
3.5 Implementing Innovative Strategies in Boutique Tourism

3.6 Measuring and Sustaining Competitive Advantage



a Sustainable Business Practices

1 Understanding Sustainable Tourism Principles

1.1 Explore the Concept of Sustainable Tourism

1.2 Identify Key Principles of Sustainability in Tourism

1.3 Analyze the Environmental Impact of Tourism

1.4 Evaluate Social Responsibility in Tourism Industry

1.5 Assess Economic Sustainability in Tourism Enterprises
1.6 Implement Sustainable Business Strategies in Tourism

« 2 Environmental Impact and Management in Boutique Tourism

2.1 Understanding Environmental Impact in Boutique Tourism

2.2 Identifying Key Environmental Challenges in Tourism

2.3 Analyzing Boutique Tourism's Carbon Footprint

2.4 Exploring Sustainable Resource Management Techniques

2.5 Implementing Environmental Conservation Practices

2.6 Evaluating Environmental Strategies for Continuous Improvement

« 3 Social Responsibility and Community Engagement Strategies

3.1 Understanding Social Responsibility in Boutique Tourism

3.2 Exploring the Impact of Community Engagement on Business Success

3.3 Identifying Key Stakeholders in Community-Based Initiatives
3.4 Developing Strategies for Effective Community Collaboration
3.5 Implementing Sustainable Practices in Local Communities
3.6 Evaluating the Success of Social Responsibility Programs
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5 chapters - 30 classes 85 marks

* 4 Economic Sustainability and Ethical Business Models

4.1 Understanding Economic Sustainability in Tourism

4.2 Analyzing the Principles of Ethical Business Models

4.3 Exploring the Benefits of Sustainable Practices in Tourism
4.4 dentifying Ethical Challenges in Boutique Tourism

4.5 Implementing Economic Sustainability Strategies

4.6 Evaluating Success in Ethical Business Models

< 5 Implementing and Evaluating Sustainable Practices

5.1 Understanding Sustainability in Tourism

5.2 Identifying Key Sustainable Practices for Boutiques
5.3 Assessing Environmental and Social Impacts

5.4 Designing a Sustainability Implementation Plan

5.5 Measuring Effectiveness of Sustainable Initiatives
5.6 Improving and Innovating Sustainable Practices
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