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CURRICULUM

a Customer Experience Design

1 Understanding the Principles of Customer Experience Design in

Well

ness and Spa Management

1.1 Exploring the Essentials of Customer Experience Design

1.2 Identifying Key Customer Touchpoints in Wellness Centers

1.3 Analyzing Customer Needs and Expectation Patterns

1.4 Designing Seamless and Personalized Spa Experiences

1.5 Integrating Feedback Mechanisms for Continuous Improvement

1.6 Evaluating the Impact of Experience Design on Customer Satisfaction

2 Mapping Customer Journeys in the Spa and Wellness

Envi

ronment

2.1 Understanding the Basics of Customer Journeys

2.2 Identifying Key Touchpoints in Spa and Wellness

2.3 Analyzing Customer Personas and Their Needs

2.4 Mapping the Current Customer Experience Process

2.5 Designing Improvements for Enhanced Customer Journeys
2.6 Implementing and Evaluating Journey Maps Effectively

« 3 Designing Service Environments for Optimal Customer
Experience

3.1 Understanding Customer Needs in Service Environments

3.2 Analyzing Elements of Effective Service Spaces

3.3 Identifying Key Sensory Components for Customer Delight

3.4 Designing Service Environments for Emotional Impact

3.5 Implementing Technological Enhancements for Improved Experience
3.6 Evaluating Service Environment Success through Customer Feedback

5 chapters - 30 classes 65 marks

* 4 Implementing Customer Feedback and Service Recovery
Strategies

4.1 Understanding the Importance of Customer Feedback

4.2 |dentifying Effective Methods for Collecting Feedback

4.3 Analyzing Customer Feedback for Meaningful Insights

4.4 Developing Strategies for Proactive Service Recovery

4.5 Implementing Feedback Loops to Enhance Service Quality

4.6 Evaluating the Impact of Service Recovery on Customer Loyalty

« 5 Leveraging Technology to Enhance Customer Experiences in
Wellness Centers

5.1 Understanding Technology's Role in Wellness Centers

5.2 Identifying Customer Needs through Data Analytics

5.3 Utilizing Digital Tools to Personalize Customer Experiences

5.4 Implementing Automated Systems for Efficient Service Delivery

5.5 Integrating Virtual and Augmented Reality for Enhanced Engagement
5.6 Evaluating Tech Solutions for Continuous Customer Experience

Improvement



5 chapters - 30 classes 65 marks

a Financial Management

« 1 Understanding Financial Fundamentals in Wellness Management 4 Cost Analysis and Operational Efficiency — 6 classes

— 6 classes 4.1 Understand Key Cost Concepts in Spa Management

1.1 Grasping Core Financial Concepts in Wellness Management 4.2 Analyze Fixed and Variable Costs in Spa Operations
1.2 Exploring Revenue Streams in Spa & Wellness Centers 4.3 Evaluate Cost-Effectiveness of Service Offerings
1.3 Analyzing Costs and Expenditures in Wellness Operations 4.4 Use Cost-Benefit Analysis for Operational Decisions
1.4 Understanding Financial Statements: A Wellness Perspective 4.5 Implement Strategies to Improve Operational Efficiency
1.5 Budgeting Strategies for Wellness Centers 4.6 Apply Financial Metrics to Enhance Spa Profitability

1.6 Applying Financial Ratios to Wellness Center Management i . . . .
« 5 Financial Performance and Financial Reporting — 6 classes

2 Budgeting Techniques for Spa and Wellness Centers — 6 classes 5.1 Understanding Financial Performance Metrics

2.1 Understanding Budgeting Principles in Spa Management
2.2 Analyzing Revenue Streams in Wellness Centers

2.3 Identifying and Categorizing Expenses

2.4 Forecasting Financial Performance using Budgets

2.5 Implementing Effective Budget Controls

2.6 Evaluating Budget Outcomes and Making Adjustments

* 3 Revenue Management and Pricing Strategies — 6 classes

3.1 Understanding Revenue Streams in Wellness and Spa Management
3.2 Analyzing Customer Demand Patterns for Optimized Pricing

3.3 Exploring Pricing Models and Strategies for Wellness Services

3.4 Utilizing Yield Management to Maximize Spa Occupancy and Profit
3.5 Implementing Dynamic Pricing Techniques in Spa Services

3.6 Evaluating the Impact of Pricing Decisions on Customer Satisfaction and

Business Performance

5.2 Analyzing Profit and Loss Statements

5.3 Interpreting Balance Sheets for Wellness Centers
5.4 Exploring Cash Flow Statements

5.5 Assessing Financial Ratios for Business Health
5.6 Preparing Financial Reports for Stakeholders

a Leadership and Team Management

5 chapters - 30 classes 85 marks

* 1 Understanding Leadership Dynamics in Wellness Environments * 4 Motivating and Empowering Spa Staff for Peak Performance — 6

— 6 classes classes

1.1 Define Leadership in Wellness Settings

1.2 Identify Leadership Styles Suitable for Spas

1.3 Explore Team Dynamics in Wellness Environments
1.4 Analyze Effective Communication Techniques

1.5 Evaluate Conflict Resolution Strategies in Spas
1.6 Apply Leadership Models to Real-World Scenarios

« 2 Building and Developing Effective Spa Teams — 6 classes

2.1 Understanding Team Dynamics in Spa Environments
2.2 Identifying Essential Roles and Responsibilities

2.3 Cultivating Positive Communication and Collaboration
2.4 Applying Conflict Resolution Strategies in Teams

2.5 Fostering an Inclusive and Motivated Team Culture
2.6 Evaluating Team Performance and Enhancing Growth

« 3 Communication and Conflict Management in Spa Settings — 6

classes

3.1 Understanding Communication Dynamics in Spa Environments
3.2 Identifying and Overcoming Barriers to Effective Communication
3.3 Enhancing Listening Skills for Better Team Interactions

3.4 Navigating Difficult Conversations with Empathy

3.5 Conflict Resolution Strategies for Spa Teams

3.6 Building a Collaborative Communication Culture in Spas

4.1 Understanding Motivation Theories in Spa Environments
4.2 Identifying Key Motivational Drivers of Spa Staff

4.3 Developing Effective Empowerment Strategies

4.4 Implementing Recognition and Reward Programs

4.5 Creating a Culture of Continuous Professional Development
4.6 Evaluating Impact of Motivation on Spa Performance

« 5 Strategic Leadership for Wellness Center Growth — 6 classes

5.1 Understanding Strategic Leadership Principles in Wellness

5.2 Identifying Key Growth Drivers in Wellness Centers

5.3 Analyzing Market Trends and Their Impact on Wellness Strategies
5.4 Implementing Effective Decision-Making Processes

5.5 Building and Leading High-Performance Teams

5.6 Evaluating Leadership Success and Growth Outcomes



5 chapters - 30 classes 65 marks

° Market Analysis and Development

« 1 Understanding the Spa and Wellness Market Landscape — 6

classes

« 4 Strategic Positioning and Market Development — 6 classes

1.1 Exploring Key Segments in the Spa and Wellness Industry
1.2 Analyzing Consumer Preferences and Trends in Wellness
1.3 Identifying Competitive Forces and Market Players

1.4 Evaluating Innovative Wellness Products and Services

1.5 Assessing Market Demand and Growth Opportunities

1.6 Developing Strategic Market Positioning for Success

* 2 Consumer Behavior and Market Trends in Wellness — 6 classes

2.1 Understand Key Influences on Consumer Behavior in Wellness

2.2 Identify Demographic and Psychographic Market Segments

2.3 Analyze Current Wellness Market Trends

2.4 Explore the Impact of Technology on Wellness Consumer Choices
2.5 Evaluate Competitor Strategies in the Wellness Sector

2.6 Apply Consumer Behavior Insights to Market Development Strategies

« 3 Competitive Analysis and Benchmarking in Spa Management — 6

classes

3.1 Understanding Competitive Analysis in Spa Management

3.2 Identifying Key Competitors in the Spa Industry

3.3 Conducting SWOT Analysis to Assess Competitor Strengths
3.4 Analyzing Competitor Offerings and Pricing Strategies

3.5 Benchmarking Best Practices in Wellness Center Management
3.6 Developing Strategies to Gain Competitive Advantage

e Strategic Business Management

¢ 1 Understanding the Dynamics of the Wellness Industry — 6 classes

1.1 Exploring Key Trends in the Wellness Industry

1.2 Analyzing Consumer Behaviour in Wellness

1.3 Identifying Core Wellness Business Models

1.4 Evaluating Competitive Strategies in Spa Management
1.5 Assessing Regulatory and Ethical Considerations

1.6 Applying Strategic Insights to Wellness Business Planning

« 2 Strategic Planning and Competitive Analysis for Spas — 6 classes

2.1 Understanding the Basics of Strategic Planning in Spa Management
2.2 Analyzing Market Trends and Consumer Preferences in Wellness
2.3 Identifying Competitive Advantages in the Spa Industry

2.4 Conducting a SWOT Analysis for Your Spa Business

2.5 Developing Strategic Objectives and Business Goals for Spas

2.6 Implementing and Evaluating Strategic Plans in Spa Operations

« 3 Financial Management in Wellness Centers — 6 classes

3.1 Understanding Financial Statements in Wellness Centers
3.2 Analyzing Revenue Streams in Spa Services

3.3 Implementing Budget Management Strategies

3.4 Exploring Cost Control Techniques to Maximize Profitability
3.5 Evaluating Investment Opportunities for Wellness Centers
3.6 Developing a Financial Plan for Long-Term Sustainability

4.1 Understanding Strategic Positioning in the Wellness Market
4.2 dentifying Target Markets for Wellness Services

4.3 Analyzing Competitor Strategies in the Spa Industry

4.4 Developing Unique Selling Propositions for Spa Businesses
4.5 Utilizing SWOT Analysis for Market Development

4.6 Creating an Action Plan for Strategic Market Positioning

« 5 Innovation and Growth Opportunities in Wellness Centers — 6

classes

5.1 Exploring Market Trends in Wellness

5.2 Identifying Consumer Needs and Preferences

5.3 Evaluating Technological Innovations in Spa Services
5.4 Analyzing Competitor Strategies for Growth

5.5 Developing Unique Value Propositions

5.6 Implementing Strategic Partnerships for Expansion

5 chapters - 30 classes 85 marks

« 4 Marketing Strategies for Spa and Wellness Businesses — 6 classes

4.1 Understanding Spa and Wellness Market Dynamics
4.2 Identifying Target Audiences in Wellness Promotion
4.3 Crafting Unique Value Propositions for Spa Services
4.4 Implementing Digital Marketing for Wellness Centers
4.5 Leveraging Social Media to Boost Spa Visibility

4.6 Evaluating the Effectiveness of Marketing Strategies

« 5 Operational Excellence and Quality Management in Spas — 6

classes

5.1 Understanding Operational Excellence in Spa Management

5.2 Identifying Key Quality Indicators in Wellness Centers

5.3 Implementing Efficient Workflow Processes for Spas

5.4 Applying Continuous Improvement Techniques in Spa Operations
5.5 Evaluating Customer Experience and Feedback in Spas

5.6 Developing a Quality Management Strategy for Spas



a Sustainability and Ethical Practices

5 chapters - 30 classes 65 marks

1 Foundations of Sustainability in the Wellness Industry « 4 Ethical Business Practices and Corporate Social Responsibility

1.1 Understanding Sustainability Principles in Wellness

1.2 Exploring Environmental Impact of Wellness Centers
1.3 Integrating Sustainable Practices in Spa Operations

1.4 Evaluating Ethical Sourcing of Spa Products

1.5 Implementing Energy Conservation Techniques

1.6 Promoting Social Responsibility in Wellness Businesses

« 2 Sustainable Resource Management and Conservation Strategies

2.1 Understanding Sustainable Resource Management Concepts
2.2 Exploring Ethical Implications in Resource Use

2.3 Identifying Key Natural Resources in Wellness Centers

2.4 Analyzing Conservation Strategies for Sustainability

2.5 Implementing Eco-friendly Practices in Spa Operations

2.6 Evaluating the Impact of Sustainable Management on Business

« 3 Integrating Eco-friendly Products and Practices

3.1 Understanding Eco-friendly Terminology

3.2 Identifying Key Eco-friendly Products in Spas

3.3 Assessing the Benefits of Sustainable Practices

3.4 Analyzing the Impact of Eco-friendly Choices on Customer Experience
3.5 Implementing Sustainable Practices in Spa Operations

3.6 Evaluating the Effectiveness of Sustainability Initiatives
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4.1 Understanding Ethical Principles in Business

4.2 Exploring the Importance of Corporate Social Responsibility
4.3 Identifying Ethical Dilemmas in Wellness and Spa Management
4.4 Evaluating CSR Strategies in the Wellness Industry

4.5 Implementing Ethical Practices in Daily Operations

4.6 Measuring and Reporting on Corporate Social Responsibility

< 5 Evaluating and Enhancing Sustainability Performance

5.1 Understanding Key Sustainability Indicators

5.2 Analyzing Current Sustainability Practices

5.3 Identifying Areas for Sustainability Improvement

5.4 Implementing Ethical Policies in Spa Management

5.5 Measuring the Impact of Sustainability Initiatives

5.6 Enhancing Performance through Sustainable Innovations
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