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CURRICULUM

G Client Relationship and Satisfaction

* 1 Understanding Client Needs and Preferences
1.1 Identifying Core Client Needs
1.2 Exploring Client Preferences in Nail Care
1.3 Communicating Effectively with Clients
1.4 Analyzing Client Feedback for Improved Service
1.5 Tailoring Services to Meet Individual Client Expectations
1.6 Implementing Strategies for Enhancing Client Satisfaction

« 2 Effective Communication and Client Interaction

2.1 Establishing Rapport with Clients

2.2 Mastering Active Listening Techniques

2.3 Communicating Clearly and Effectively

2.4 Managing and Resolving Client Concerns

2.5 Customizing Client Interactions

2.6 Enhancing Client Satisfaction through Feedback

» 3 Managing Client Expectations and Delivering Excellence

3.1 Understanding Client Expectations in Nail Services
3.2 Identifying Key Factors of Client Satisfaction

3.3 Communicating Effectively with Clients

3.4 Setting Realistic and Achievable Service Goals

3.5 Responding to Client Feedback and Concerns

3.6 Implementing Strategies for Delivering Excellence

5 chapters - 30 classes 65 marks

* 4 Handling Complaints and Ensuring Conflict Resolution

4.1 Understanding Client Complaints: Identifying the Root Causes
4.2 Active Listening Techniques: Enhancing Client Communication
4.3 Empathy in Action: Responding to Client Concerns

4.4 Strategies for Effective Complaint Resolution

4.5 Implementing a Feedback Loop: Improving Client Satisfaction
4.6 Role-Playing Conflict Scenarios: Practicing Resolution Skills

< 5 Building Long-term Client Relationships and Loyalty

5.1 Understanding Client Needs and Preferences
5.2 Building Rapport and Trust with Clients

5.3 Enhancing Communication Skills

5.4 Personalising Client Experiences

5.5 Implementing Effective Follow-up Strategies
5.6 Encouraging Client Loyalty and Referrals



a Educational Methodologies

* 1 Foundations of Educational Theory for Nail Technicians — 6

classes

1.1 Understanding Pedagogical Theories in Nail Education
1.2 Exploring Learning Styles of Aspiring Nail Technicians
1.3 Applying Constructivist Approaches in Nail Training
1.4 Designing Engaging Lesson Plans for Nail Instruction
1.5 Utilizing Assessment Techniques for Skill Evaluation
1.6 Integrating Educational Technology in Nail Education

< 2 Pedagogical Strategies for Effective Salon Training — 6 classes

2.1 Understanding Learner Needs in Salon Education

2.2 Designing Engaging Salon Training Curricula

2.3 Applying Differentiated Instruction Techniques

2.4 Integrating Practical Demonstrations in Teaching

2.5 Utilizing Feedback for Enhanced Learning Outcomes

2.6 Assessing Training Effectiveness in the Salon Environment

¢ 3 Curriculum Development and Lesson Planning in Nail
Technology — 6 classes

3.1 Understanding Curriculum Frameworks in Nail Technology
3.2 Identifying Key Competencies for Nail Salon Professionals
3.3 Designing Outcome-Based Learning Objectives

3.4 Integrating Practical Skills into Lesson Plans

3.5 Developing Engaging Teaching Strategies for Nail Technology
3.6 Assessing and Refining Curriculum Effectiveness

e Financial Management and Analysis

¢ 1 Understanding Financial Principles in Nail Salon Operations — 6

classes

1.1 Exploring Key Financial Concepts for Nail Salons

1.2 Analyzing Revenue Streams in Nail Salon Operations
1.3 Managing Expenses: Cost Control Strategies

1.4 Implementing Budget Planning for Optimal Operation
1.5 Interpreting Financial Statements for Business Insight
1.6 Applying Financial Ratios to Assess Salon Performance

« 2 Budgeting and Financial Planning for Nail Salons — 6 classes

2.1 Understanding Nail Salon Budgeting Basics

2.2 Analyzing Revenue Streams and Cost Structures

2.3 Developing a Comprehensive Budget Plan

2.4 Implementing Effective Financial Tracking Systems

2.5 Evaluating Financial Performance and Adjusting Budgets
2.6 Strategic Financial Planning for Growth and Sustainability

* 3 Revenue Management and Cost Control in Nail Technology — 6

classes

3.1 Understanding Revenue Streams in Nail Salons

3.2 Identifying Fixed and Variable Costs in Nail Services

3.3 Analyzing Pricing Strategies for Optimal Revenue

3.4 Implementing Cost Control Measures in Nail Operations

3.5 Monitoring and Analyzing Financial Performance

3.6 Applying Revenue Management Techniques in Real Scenarios

5 chapters - 30 classes 65 marks

« 4 Assessment and Feedback Methods in Nail Education — 6 classes

4.1 Understanding the Role of Assessment in Nail Education

4.2 Exploring Different Types of Assessments for Nail Courses

4.3 Designing Effective Assessment Criteria for Nail Techniques
4.4 Implementing Formative Feedback to Enhance Learning

4.5 Utilizing Summative Feedback: Best Practices and Pitfalls

4.6 Applying Assessment Data to Improve Nail Education Programs

« 5 Integrating Technology in Nail Salon Education — 6 classes

5.1 Exploring the Role of Technology in Nail Salon Education

5.2 Evaluating Digital Learning Tools for Nail Art Techniques

5.3 Implementing Virtual Simulations for Nail Care Procedures

5.4 Utilizing Online Platforms for Student Engagement and Assessment
5.5 Integrating Interactive Software to Enhance Practical Skills

5.6 Analyzing Success Stories of Tech-Enhanced Nail Salon Training

5 chapters - 30 classes 85 marks

« 4 Financial Analysis and Performance Metrics for Nail Businesses

— 6 classes

4.1 Understanding Key Financial Terms in the Nail Industry

4.2 Analyzing Revenue Streams for Efficient Salon Operations

4.3 Evaluating Cost Structures and Profitability for Nail Services

4.4 Interpreting Financial Statements to Enhance Business Decisions
4.5 Utilizing Performance Metrics to Monitor Business Growth

4.6 Applying Financial Ratios for Strategic Salon Management

< 5 Financial Risk Management and Compliance in the Beauty Sector

— 6 classes

5.1 Understanding Financial Risks in the Beauty Sector
5.2 Identifying Regulatory Compliance Requirements

5.3 Analyzing Risk Management Strategies for Nail Salons
5.4 Implementing Effective Compliance Programs

5.5 Assessing the Financial Impact of Non-Compliance
5.6 Applying Financial Risk Controls in Daily Operations



° Global Trends in the Beauty Industry

+ 1 Global Evolution of Beauty Standards and Practices — 6 classes

1.1 Exploring Historical Beauty Practices Across Cultures

1.2 Analyzing Shifts in Beauty Standards Over Time

1.3 Understanding the Impact of Globalization on Beauty Trends

1.4 Comparing Beauty Ideals in Different Cultural Contexts

1.5 Investigating the Role of Technology in Modern Beauty Standards
1.6 Applying Knowledge of Global Beauty Trends to Salon Practices

2 Cultural Influences on Nail Art and Fashion — 6 classes

2.1 Exploring Historical Nail Art Traditions

2.2 Understanding Cultural Symbolism in Nail Art

2.3 Identifying Global Trends in Contemporary Nail Design
2.4 Analyzing Cultural Influences on Nail Fashion

2.5 Comparing Nail Art Styles Across Different Cultures
2.6 Applying Cultural Elements in Modern Nail Art Designs

« 3 Sustainable and Ethical Trends in the Beauty Industry — 6 classes

3.1 Understanding Sustainability in Beauty

3.2 Exploring Ethical Practices in Nail Salons

3.3 Identifying Eco-Friendly Beauty Products

3.4 Examining the Impact of Sustainable Practices
3.5 Implementing Ethical Sourcing and Production
3.6 Promoting Sustainability in Your Salon

e Innovation and Technology in Nail Salons

< 1 Emerging Trends and Technologies in Nail Art — 6 classes
1.1 Exploring the Evolution of Nail Art Designs
1.2 Understanding the Impact of Technology on Nail Art
1.3 Analyzing Eco-Friendly Innovations in Nail Products
1.4 Integrating Digital Tools for Custom Nail Designs
1.5 Leveraging Social Media for Trend Spotting in Nail Art
1.6 Applying Augmented Reality for Virtual Nail Try-Ons

« 2 Digital Tools and Software for Nail Salon Management — 6 classes

2.1 Exploring Digital Client Management Systems

2.2 Implementing Booking and Scheduling Software

2.3 Utilizing Inventory Management Tools for Nail Products

2.4 Streamlining Transactions with Digital Payment Solutions

2.5 Enhancing Salon Marketing with Social Media Platforms

2.6 Analyzing Business Performance with Data Analytics Software

* 3 Innovative Nail Products and Materials — 6 classes

3.1 Understanding Innovative Materials in Nail Technology

3.2 Exploring the Benefits of Gel vs. Acrylic

3.3 Evaluating Eco-friendly Nail Products

3.4 Analyzing Trends in Nail Product Development

3.5 Demonstrating New Application Techniques for Modern Products
3.6 Assessing the Impact of Innovative Materials on Salon Services

5 chapters - 30 classes 85 marks

* 4 Technology and Innovation in Nail Services — 6 classes

4.1 Exploring Nail Technology Advancements

4.2 Understanding Smart Nail Tech Tools

4.3 Integrating Al in Custom Nail Design

4.4 Analyzing the Impact of Virtual Try-On Apps

4.5 Implementing Eco-Friendly Innovations in Nail Care
4.6 Evaluating Future Trends in Nail Service Technology

< 5 Future Forecasting: Emerging Global Nail Trends — 6 classes

5.1 Understanding Global Influences on Nail Trends

5.2 Exploring Technological Innovations in Nail Care

5.3 Analyzing the Impact of Sustainability on Nail Products
5.4 Predicting Consumer Preferences in Nail Fashion

5.5 Identifying Rising Trends in Global Nail Art

5.6 Applying Future Trends to Enhance Salon Services

5 chapters - 30 classes 45 marks

« 4 Sustainable and Eco-Friendly Practices in Nail Salons — 6 classes

4.1 Understanding Sustainable Practices in Nail Salons

4.2 |dentifying Eco-Friendly Products for Nail Care

4.3 Implementing Waste Reduction Techniques

4.4 Energy Efficiency Strategies for Nail Salons

4.5 Incorporating Water Conservation Methods

4.6 Developing a Sustainable Business Model in Nail Salons

< 5 Training and Development in Nail Technology — 6 classes

5.1 Understanding the Basics of Nail Technology Training

5.2 Identifying Emerging Tools and Techniques

5.3 Integrating Online Learning Platforms for Skill Development
5.4 Utilizing Virtual Reality for Enhanced Practical Training

5.5 Developing a Continuous Learning Culture in Nail Salons
5.6 Applying Innovation to On-the-Job Training Modules



a Strategic Salon Management

1 Foundations of Strategic Salon Management
1.1 Understanding Strategic Salon Management Principles
1.2 Identifying Market Trends and Opportunities in the Salon Industry
1.3 Analyzing Competitive Landscape and Positioning Your Salon
1.4 Developing a Vision and Mission for Your Salon
1.5 Crafting a Comprehensive Business Strategy for Salon Success
1.6 Implementing and Monitoring Strategic Plans in a Salon Context

« 2 Financial Planning and Analysis in Salon Operations

2.1 Understanding Financial Concepts in Salon Management
2.2 Analyzing Revenue Streams in Salon Operations

2.3 Developing a Salon Budget: Key Considerations

2.4 Implementing Expense Control Strategies

2.5 Forecasting Salon Financial Performance

2.6 Evaluating Financial Health through Key Metrics

* 3 Human Resource Management for Nail Salons

3.1 Understanding the Role of HR in Nail Salons

3.2 Identifying Essential Skills for Salon Staff

3.3 Implementing Effective Recruitment Strategies

3.4 Designing Training Programs for Staff Development
3.5 Managing Employee Performance and Feedback
3.6 Enhancing Team Dynamics and Workplace Culture
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5 chapters - 30 classes 85 marks

* 4 Marketing Strategies for Nail Salons

4.1 Understanding the Nail Salon Market

4.2 |dentifying Target Customers and Their Needs
4.3 Crafting a Unique Value Proposition

4.4 Developing a Comprehensive Marketing Plan
4.5 Implementing Digital Marketing Strategies

4.6 Evaluating and Optimizing Marketing Campaigns

« 5 Operational Excellence and Customer Service in Nail Salons

5.1 Understanding Operational Excellence in Nail Salons

5.2 Identifying Key Performance Indicators for Salons

5.3 Implementing Efficient Workflow Practices

5.4 Enhancing Customer Experience through Service Excellence
5.5 Managing Quality Control and Feedback Systems

5.6 Developing a Customer-Centric Business Model
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