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C U R R I C U L U M

1 Advanced Marketing Strategies 5 chapters · 30 classes   65 marks  

• 1 Understanding the Beauty Market Landscape — 6 classes 

› 1.1 Analyzing Current Trends and Consumer Behavior in the Beauty

Industry

› 1.2 Identifying Key Market Segments in Beauty and Wellness

› 1.3 Understanding the Competitive Landscape of Beauty Brands

› 1.4 Exploring Emerging Technologies Impacting Beauty Services

› 1.5 Evaluating Effective Brand Positioning Strategies in Beauty

› 1.6 Applying Market Insights to Develop Strategic Marketing Plans

• 2 Consumer Behavior and Branding in Beauty Services — 6 classes 

› 2.1 Understanding Consumer Behavior in Beauty Services

› 2.2 Analyzing Factors Influencing Customer Choices

› 2.3 Exploring Consumer Trends in the Beauty Industry

› 2.4 Branding Essentials for Salon and Spa Services

› 2.5 Leveraging Brand Identity to Attract Clients

› 2.6 Applying Consumer Insights to Enhance Brand Loyalty

• 3 Innovative Digital Marketing Techniques for Salons & Spas — 6

classes 

› 3.1 Exploring the Digital Landscape for Salons & Spas

› 3.2 Leveraging Social Media Platforms to Boost Client Engagement

› 3.3 Crafting Compelling Visual Content for Online Campaigns

› 3.4 Utilizing Data Analytics to Tailor Marketing Strategies

› 3.5 Implementing SEO Techniques to Enhance Online Visibility

› 3.6 Evaluating the Impact of Digital Marketing Initiatives

• 4 Strategic Planning and Campaign Execution — 6 classes 

› 4.1 Understand the Basics of Strategic Marketing Planning

› 4.2 Identify Key Objectives for Salon & Spa Campaigns

› 4.3 Analyze Target Market and Customer Segmentation

› 4.4 Develop Creative and Effective Campaign Strategies

› 4.5 Implement Integrated Marketing Campaigns

› 4.6 Evaluate and Optimize Campaign Performance

• 5 Evaluating Marketing Strategies and ROI — 6 classes 

› 5.1 Understanding ROI in Salon & Spa Marketing

› 5.2 Identifying Key Performance Indicators for Strategy Success

› 5.3 Analyzing Market Data to Evaluate Strategy Effectiveness

› 5.4 Comparing Traditional vs Digital Marketing Channels

› 5.5 Interpreting Customer Feedback and Behavior

› 5.6 Applying ROI Metrics to Refine Marketing Strategies



2 Consultancy Skills for Senior Executives 5 chapters · 30 classes   85 marks  

• 1 Understanding the Role of a Salon & Spa Consultant — 6 classes 

› 1.1 Defining the Role of a Salon & Spa Consultant

› 1.2 Exploring Key Responsibilities and Skills

› 1.3 Analyzing Industry Trends Impacting Consultant Roles

› 1.4 Identifying Client Needs and Business Objectives

› 1.5 Crafting Effective Consulting Strategies

› 1.6 Evaluating Consultant Impact and Success Metrics

• 2 Market Analysis and Client Diagnosis — 6 classes 

› 2.1 Understanding Market Analysis Fundamentals

› 2.2 Identifying Key Market Drivers and Trends

› 2.3 Conducting Competitor Analysis for Strategic Insights

› 2.4 Diagnosing Client Needs and Preferences

› 2.5 Synthesizing Market Data for Client Solutions

› 2.6 Applying Market Analysis to Enhance Client Strategies

• 3 Developing Strategic Business Plans for Salons and Spas — 6

classes 

› 3.1 Understanding the Strategic Planning Process for Salons and Spas

› 3.2 Analyzing Market Trends and Their Impact on Salons and Spas

› 3.3 Defining Vision and Objectives for Salon and Spa Businesses

› 3.4 Crafting Targeted Strategies for Competitive Advantage

› 3.5 Identifying Key Performance Indicators and Measurement Techniques

› 3.6 Implementing and Evaluating Strategic Plans in Salons and Spas

• 4 Implementing Transformative Change in Salon & Spa Operations 

— 6 classes 

› 4.1 Understanding Transformative Change in Salon & Spa Operations

› 4.2 Analyzing Current Salon & Spa Systems for Change Readiness

› 4.3 Developing a Customized Change Strategy for Salons & Spas

› 4.4 Engaging Teams in the Change Process for Effective Implementation

› 4.5 Overcoming Resistance to Change in Salon & Spa Environments

› 4.6 Evaluating the Impact of Transformation in Salon & Spa Operations

• 5 Evaluating Outcomes and Sustaining Success — 6 classes 

› 5.1 Understanding Evaluation Metrics for Salon Success

› 5.2 Analyzing Client Feedback for Continuous Improvement

› 5.3 Identifying Key Performance Indicators in Spa Operations

› 5.4 Developing Strategies for Long-term Success

› 5.5 Implementing Changes Based on Evaluative Data

› 5.6 Creating a Sustainable Success Plan for Salons and Spas

3 Financial Management for Salon & Spa Consultants 5 chapters · 30 classes   65 marks  

• 1 Understanding Financial Fundamentals in Beauty Businesses — 6

classes 

› 1.1 Defining Key Financial Terms in Beauty Businesses

› 1.2 Exploring Revenue Streams in Salons and Spas

› 1.3 Analyzing Cost Structures in Beauty Operations

› 1.4 Understanding Cash Flow Management in Salons

› 1.5 Evaluating Financial Statements for Beauty Enterprises

› 1.6 Applying Budgeting Techniques to Salon and Spa Management

• 2 Budgeting and Forecasting for Profitable Salon & Spa

Management — 6 classes 

› 2.1 Understanding the Fundamentals of Budgeting in Salons & Spas

› 2.2 Analyzing Revenue Streams and Cost Structures

› 2.3 Developing a Realistic Financial Forecast

› 2.4 Creating an Adjustable Budget Plan

› 2.5 Implementing Control Measures for Budget Compliance

› 2.6 Evaluating Financial Performance and Adjusting Strategies

• 3 Revenue Management and Pricing Strategies in Salons & Spas —

6 classes 

› 3.1 Understanding Revenue Streams in Salons & Spas

› 3.2 Analyzing Key Pricing Models for Salon Services

› 3.3 Implementing Dynamic Pricing Strategies

› 3.4 Optimizing Seasonal Pricing Tactics

› 3.5 Forecasting Revenue for Growth Planning

› 3.6 Evaluating the Impact of Discounts and Promotions

• 4 Cost Control and Financial Efficiency in Beauty Industry

Operations — 6 classes 

› 4.1 Understanding Cost Categories in Salon & Spa Operations

› 4.2 Analyzing Fixed and Variable Costs for Improved Budgeting

› 4.3 Implementing Cost Reduction Strategies for Operational Efficiency

› 4.4 Utilizing Financial Data to Drive Strategic Decisions

› 4.5 Monitoring Key Performance Indicators for Financial Health

› 4.6 Developing Action Plans for Financial Sustainability

• 5 Advanced Financial Analysis and Reporting for Salon & Spa

Growth — 6 classes 

› 5.1 Understanding Key Financial Metrics for Salon Growth

› 5.2 Analyzing Profit and Loss Statements in Salons & Spas

› 5.3 Evaluating Cash Flow for Sustainable Spa Operations

› 5.4 Utilizing Balance Sheets for Financial Stability in Salons

› 5.5 Leveraging Financial Ratios for Strategic Salon Decisions

› 5.6 Implementing Financial Reporting Techniques for Spa Expansion



4 Innovative Business Models 5 chapters · 30 classes   65 marks  

• 1 Understanding Modern Salon & Spa Business Models — 6 classes 

› 1.1 Exploring Current Trends in Salon & Spa Business Models

› 1.2 Identifying Key Components of Successful Spas and Salons

› 1.3 Analyzing Customer-Centric Strategies in Modern Salons

› 1.4 Comparing Traditional and Innovative Business Approaches

› 1.5 Evaluating Digital Solutions for Salon & Spa Enhancement

› 1.6 Designing a Unique Value Proposition for Your Salon

• 2 Diversifying Revenue Streams in the Beauty Sector — 6 classes 

› 2.1 Understanding the Importance of Revenue Diversification in the Beauty

Sector

› 2.2 Exploring Innovative Products and Services for Additional Revenue

› 2.3 Analyzing Market Trends to Identify New Opportunities

› 2.4 Leveraging Digital Platforms to Expand Revenue Streams

› 2.5 Implementing Loyalty Programs and Subscription Models

› 2.6 Evaluating and Optimizing Revenue Diversification Strategies

• 3 Technology-Driven Innovation in Salon & Spa Operations — 6

classes 

› 3.1 Understanding Technology-Driven Innovation in Salons & Spas

› 3.2 Exploring Digital Tools in Salon & Spa Management

› 3.3 Analyzing Customer Experience Enhancements through Technology

› 3.4 Implementing AI and Data Analytics to Optimize Operations

› 3.5 Integrating IoT for Smart Salon & Spa Solutions

› 3.6 Developing Strategic Technology Plans for Competitive Advantage

• 4 Sustainable Practices and Green Business Models — 6 classes 

› 4.1 Understanding Sustainable Practices in Salons and Spas

› 4.2 Identifying Green Business Models for Health and Beauty

› 4.3 Evaluating the Benefits of Sustainable Operations

› 4.4 Implementing Eco-Friendly Strategies in Daily Operations

› 4.5 Analyzing Case Studies of Successful Green Salons

› 4.6 Developing a Sustainable Action Plan for Your Business

• 5 Implementing and Evaluating Emerging Business Models — 6

classes 

› 5.1 Understanding Emerging Business Models in the Salon & Spa Industry

› 5.2 Identifying Key Trends and Innovations in Spa Services

› 5.3 Analyzing Competitor Strategies: Adapting New Business Frameworks

› 5.4 Designing Customer-Centric Service Models: Strategies and Tools

› 5.5 Implementing Innovative Business Practices: Case Studies

› 5.6 Evaluating Success: Metrics and Feedback Mechanisms

5 Strategic Leadership in Beauty Organisations 5 chapters · 30 classes   65 marks  

• 1 Understanding Leadership in Salon & Spa Settings — 6 classes 

› 1.1 Defining Leadership in the Beauty Industry

› 1.2 Exploring Leadership Styles in Salon & Spa Contexts

› 1.3 Identifying Key Leadership Traits for Beauty Professionals

› 1.4 Analyzing the Role of Vision in Salon & Spa Leadership

› 1.5 Developing Effective Communication Strategies for Salon Leaders

› 1.6 Applying Leadership Concepts to Real-Life Salon Scenarios

• 2 Developing Strategic Vision and Goals — 6 classes 

› 2.1 Understanding Strategic Vision in Beauty Organisations

› 2.2 Identifying Core Values and Mission Statements

› 2.3 Articulating a Strategic Vision for Salons and Spas

› 2.4 Setting Short and Long-term Strategic Goals

› 2.5 Aligning Organisational Resources with Strategic Goals

› 2.6 Evaluating and Refining Strategic Vision and Goals

• 3 Building High-Performance Teams — 6 classes 

› 3.1 Understanding Team Dynamics in Beauty Organisations

› 3.2 Identifying and Cultivating Leadership Styles

› 3.3 Enhancing Communication Skills for Team Success

› 3.4 Implementing Motivation Strategies in High-Performance Settings

› 3.5 Facilitating Creative Problem Solving

› 3.6 Measuring and Sustaining Team Performance

• 4 Change Management and Innovation in Beauty Organisations — 6

classes 

› 4.1 Understanding Change Dynamics in Beauty Organisations

› 4.2 Identifying Innovation Opportunities in Salon and Spa Settings

› 4.3 Analyzing the Impact of Organizational Change on Staff and Clients

› 4.4 Developing Strategies to Foster an Innovative Culture

› 4.5 Implementing Change Management Techniques Effectively

› 4.6 Evaluating the Success of Change Initiatives in Beauty Organisations

• 5 Ethical Leadership and Corporate Social Responsibility — 6

classes 

› 5.1 Exploring Ethical Leadership Principles in Beauty Organisations

› 5.2 Analyzing the Impact of Ethical Decision-Making in Salon and Spa

Settings

› 5.3 Identifying Corporate Social Responsibility in the Beauty Industry

› 5.4 Integrating CSR Practices into Salon and Spa Operations

› 5.5 Evaluating Ethical Leadership Challenges in Beauty Organisations

› 5.6 Developing Strategies for Ethical and Socially Responsible Leadership



LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org  •  +44 7513 283044  •  lapt.org

UKPRN 10067351  •  Company 4984798

Curriculum current at the date of issue.

6 Sustainability in Beauty Operations 5 chapters · 30 classes   85 marks  

• 1 Understanding Sustainability in the Beauty Industry — 6 classes 

› 1.1 Exploring the Concept of Sustainability in Beauty

› 1.2 Assessing Environmental Impacts of Beauty Operations

› 1.3 Identifying Sustainable Materials and Products

› 1.4 Evaluating Energy and Water Usage Efficiency

› 1.5 Integrating Waste Management Practices

› 1.6 Implementing Sustainable Business Strategies

• 2 Sustainable Product Selection and Usage — 6 classes 

› 2.1 Understanding Sustainable Ingredients in Beauty Products

› 2.2 Evaluating Eco-friendly Certifications and Labels

› 2.3 Sourcing Ethical and Sustainable Beauty Products

› 2.4 Assessing the Environmental Impact of Product Usage

› 2.5 Integrating Circular Economy Principles in Product Selection

› 2.6 Developing a Sustainable Product Usage Policy

• 3 Eco-Friendly Salon and Spa Operations — 6 classes 

› 3.1 Understanding Eco-Friendly Practices in Salons

› 3.2 Identifying Sustainable Products for Beauty Services

› 3.3 Implementing Waste Reduction Techniques

› 3.4 Optimizing Energy Efficiency in Salon Operations

› 3.5 Promoting Water Conservation Strategies

› 3.6 Creating a Green Marketing Plan for Salons

• 4 Social Responsibility and Ethical Practices — 6 classes 

› 4.1 Understanding Social Responsibility in Beauty Operations

› 4.2 Identifying Ethical Practices in Salon & Spa Management

› 4.3 Exploring the Impact of Ethical Sourcing in Beauty Supply Chains

› 4.4 Implementing Fair Trade Principles in Salon Services

› 4.5 Promoting Inclusivity and Diversity in Beauty Practices

› 4.6 Developing a Strategic Plan for Social Responsibility

• 5 Developing and Implementing a Sustainability Strategy — 6 classes 

› 5.1 Understanding Sustainability in Beauty Operations

› 5.2 Identifying Key Sustainability Challenges in Salons and Spas

› 5.3 Evaluating Current Practices: Sustainability Audits

› 5.4 Designing a Tailored Sustainability Strategy

› 5.5 Implementing Sustainable Practices: Step-by-Step Guide

› 5.6 Monitoring and Improving Sustainability Outcomes


