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CURRICULUM

G Business Continuity Frameworks

1 Understanding Business Continuity in Water Transport
1.1 Define Key Concepts of Business Continuity in Water Transport
1.2 Identify Regulatory and Compliance Standards for Shipping Companies
1.3 Assess Risks and Potential Disruptions in Water Transport
1.4 Develop a Business Impact Analysis for Shipping Operations
1.5 Create a Business Continuity Plan Tailored for Water Transport
1.6 Test and Evaluate the Effectiveness of Continuity Strategies in Shipping

« 2 Core Components of ISO 22301:2019

2.1 Identify the Key Principles of ISO 22301:2019

2.2 Understand the Importance of Business Continuity Management System
(BCMS)

2.3 Analyze the Scope and Context of Business Continuity in Shipping
2.4 Explore Risk Assessment and Business Impact Analysis Techniques

2.5 Develop Effective Business Continuity Strategies for Shipping
Companies

2.6 Create a Practical Business Continuity Plan Template
* 3 Risk Assessment and Business Impact Analysis for Shipping
3.1 Identify Key Risks in Shipping Operations
3.2 Analyze Potential Impacts of Identified Risks
3.3 Evaluate the Likelihood and Severity of Risks
3.4 Develop Risk Mitigation Strategies for Shipping

3.5 Create a Comprehensive Business Impact Analysis Report
3.6 Implement and Review Business Continuity Plans in Shipping

a Crisis Communication Management

a Evaluation and Continuous Improvement

° Plan Development and Implementation

5 chapters - 30 classes 105 marks

* 4 Developing and Implementing Business Continuity Strategies

4.1 Identify Key Business Continuity Objectives for Shipping Operations
4.2 Analyze Potential Risks and Impacts on Shipping Activities

4.3 Develop Tailored Business Continuity Plans for Shipping Scenarios
4.4 Establish Communication Strategies for Stakeholders in Crisis

4.5 Implement Training and Awareness Programs for Shipping Teams

4.6 Evaluate and Update Business Continuity Strategies for Continuous
Improvement

< 5 Testing, Maintenance, and Continuous Improvement of Business
Continuity Plans

5.1 Identify Key Components of Business Continuity Plans

5.2 Develop Testing Strategies for Business Continuity Plans

5.3 Conduct Effective Simulations and Dirills

5.4 Evaluate Testing Results and Identify Gaps

5.5 Implement Maintenance Procedures for Continuous Improvement

5.6 Create a Culture of Continuous Improvement in Business Continuity

0 chapters 65 marks

0 chapters 45 marks

0 chapters 85 marks



e Risk Management Strategies 5 chapters - 6 classes 85 marks

* 1 Understanding Risk in Water Transport Operations 4 Crisis Management and Response Strategies in Shipping
1.1 1dentify Key Risks in Water Transport Operations < 5 Monitoring and Reviewing Risk Management Effectiveness

1.2 Analyze the Impact of Environmental Factors on Risk

1.3 Evaluate Safety Protocols in Shipping Operations

1.4 Assess the Role of Technology in Risk Mitigation

1.5 Develop Strategies for Crisis Management in Shipping

1.6 Implement Risk Management Plans and Procedures
* 2 Risk Assessment Methodologies for Shipping Companies

« 3 Developing a Business Continuity Plan for Maritime Operations

° Stakeholder Engagement and Training 0 chapters 45 marks
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