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Lifetime

AT A GLANCE

REFERENCE TR-FRC-31000FRC

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)

PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

a Case Studies in Container Logistics 0 chapters 65 marks
a Leadership in Risk Management 5 chapters - 12 classes 65 marks
¢ 1 Foundations of Risk Management in Container Logistics 4 Crisis Management and Response Planning in Container
Logistics

1.1 Define Key Concepts in Risk Management for Container Logistics « 5 Continuous Improvement and Risk Management Integration
1.2 Identify Common Risks in Container Logistics Operations

1.3 Analyze the Impact of Risks on Logistics Performance

1.4 Explore Risk Assessment Techniques in Container Logistics

1.5 Develop Risk Mitigation Strategies for Container Operations

1.6 Implement a Risk Management Framework in Container Logistics

* 2 Identifying and Assessing Risks in Freight Operations

2.1 Identify Common Risks in Freight Operations

2.2 Analyse the Impact of External Factors on Risk

2.3 Evaluate Internal Processes for Risk Identification

2.4 Assess Risk Likelihood and Consequences in Container Logistics
2.5 Develop a Risk Assessment Matrix for Freight Operations

2.6 Implement Strategies for Continuous Risk Monitoring

« 3 Developing Risk Mitigation Strategies in Logistics Leadership

e Performance Evaluation and Reporting 0 chapters 45 marks

° Regulatory Compliance and Standards 0 chapters 65 marks



e Risk Identification and Analysis

* 1 Fundamentals of Risk in Container Logistics — 6 classes
1.1 Define Key Risk Concepts in Container Logistics
1.2 Identify Common Risks in Container Operations
1.3 Analyze External Factors Affecting Container Logistics Risks
1.4 Evaluate the Impact of Risk on Supply Chain Efficiency
1.5 Develop Risk Scenarios for Container Transportation
1.6 Apply Risk Assessment Tools to Container Logistics Case Studies

« 2 Identifying Risks in Container Operations — 6 classes

2.1 Define Key Terms in Container Risk Management

2.2 ldentify Common Risks in Container Operations

2.3 Categorize Risks Based on Severity and Impact

2.4 Analyze Historical Data to Forecast Potential Risks

2.5 Utilize Risk Assessment Tools for Container Operations
2.6 Develop a Risk Identification Action Plan

* 3 Risk Analysis Techniques for Freight Containers — 6 classes

3.1 Identify Key Risks in Freight Container Operations

3.2 Analyze the Impact of External Factors on Container Logistics

3.3 Evaluate Risk Assessment Tools for Freight Containers

3.4 Apply Risk Matrix Techniques to Container Scenarios

3.5 Conduct a Root Cause Analysis for Container-Related Incidents
3.6 Develop a Risk Mitigation Plan for Container Logistics Challenges

e Risk Mitigation Strategies

1 Fundamentals of Risk Identification in Container Logistics — 6

classes

1.1 Define Key Concepts in Risk Identification

1.2 Explore Common Risks in Container Logistics

1.3 Analyze Stakeholder Perspectives on Risks

1.4 Identify Risk Assessment Tools and Techniques
1.5 Conduct a Risk Identification Exercise

1.6 Develop a Risk Mitigation Plan Based on Findings

* 2 Analyzing Risks in Freight Container Operations — 6 classes

2.1 Identify Key Risks in Freight Container Operations
2.2 Assess the Impact of Identified Risks

2.3 Evaluate Existing Risk Mitigation Strategies

2.4 Develop Action Plans for Risk Management

2.5 Implement Risk Mitigation Strategies in Operations
2.6 Review and Adapt Risk Management Practices

« 3 Strategic Risk Mitigation Techniques in Logistics — 6 classes

3.1 Identify Key Strategic Risks in Container Logistics

3.2 Analyze Risk Impact and Likelihood in Supply Chains

3.3 Develop Risk Mitigation Strategies for Logistics Operations
3.4 Implement Contingency Plans for Disruptions in Logistics
3.5 Monitor and Review Risk Management Practices Regularly
3.6 Communicate Risk Mitigation Strategies to Stakeholders
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5 chapters - 30 classes 105 marks

* 4 Quantitative and Qualitative Risk Assessment — 6 classes

4.1 Define Quantitative and Qualitative Risk Assessment Concepts

4.2 |dentify Key Techniques for Quantitative Risk Assessment

4.3 Explore Qualitative Risk Assessment Methods and Applications

4.4 Analyze Sample Data Using Quantitative Risk Assessment Tools

4.5 Develop a Qualitative Risk Assessment Framework for Container
Logistics

4.6 Evaluate Risk Assessment Results to Inform Decision-Making

« 5 Integrating Risk Management into Logistics Leadership — 6

classes

5.1 Define Key Concepts in Risk Management

5.2 Identify Risk Factors in Container Logistics

5.3 Analyze Common Risks in Logistics Operations

5.4 Evaluate the Impact of Identified Risks

5.5 Develop a Risk Management Strategy for Logistics Leadership
5.6 Implement Risk Management Practices in Daily Operations

5 chapters - 30 classes 85 marks

< 4 Implementing Risk Control Measures and Monitoring — 6 classes

4.1 Identify Key Risk Control Measures for Container Logistics

4.2 Develop a Risk Mitigation Plan Tailored to Operations

4.3 Implement Effective Monitoring Systems for Risk Management
4.4 Train Staff on Risk Control Protocols and Best Practices

4.5 Evaluate the Effectiveness of Implemented Risk Controls

4.6 Adapt Risk Strategies Based on Monitoring Feedback and Data

« 5 Evaluating the Effectiveness of Risk Mitigation Strategies — 6

classes

5.1 Identify Key Performance Indicators for Risk Mitigation

5.2 Analyze Current Risk Mitigation Strategies in Practice

5.3 Evaluate the Success of Risk Mitigation Initiatives

5.4 Compare Qualitative and Quantitative Methods for Evaluation
5.5 Implement Feedback Mechanisms for Continuous Improvement
5.6 Develop a Comprehensive Report on Mitigation Effectiveness
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