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VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

C U R R I C U L U M

1 Capstone Project 5 chapters · 30 classes   20 marks  

• 1 Understanding the ISO 33000 Framework for Process

Measurement — 6 classes 

› 1.1 Explore the Purpose of the ISO 33000 Framework

› 1.2 Identify Key Components of the Process Measurement Framework

› 1.3 Analyze the Role of Leadership in Process Measurement

› 1.4 Discuss the Importance of Process Measurement Alignment with

Business Goals

› 1.5 Evaluate Metrics and Tools for Effective Process Measurement

› 1.6 Implement a Basic Process Measurement Strategy Using ISO 33000

• 2 Key Components of Leadership in Process Measurement — 6

classes 

› 2.1 Define Leadership Roles in Process Measurement

› 2.2 Identify Key Attributes of Effective Leaders

› 2.3 Analyze the Importance of Communication in Leadership

› 2.4 Explore Tools for Leadership in Process Measurement

› 2.5 Implement Strategies for Engaging Teams in Process Evaluation

› 2.6 Evaluate Leadership Impact on Process Improvement Outcomes

• 3 Developing Metrics and KPIs Aligned with ISO 33000 — 6 classes 

› 3.1 Identify Key Business Objectives for ISO 33000 Alignment

› 3.2 Understand the Fundamentals of Metrics and KPIs

› 3.3 Develop a Framework for Effective Metrics Creation

› 3.4 Establish SMART Criteria for KPI Selection

› 3.5 Implement Metrics in Real-World Scenarios

› 3.6 Evaluate and Refine Metrics for Continuous Improvement

• 4 Analyzing Data for Continuous Improvement in Processes — 6

classes 

› 4.1 Identify Key Performance Indicators for Process Improvement

› 4.2 Collect and Organize Data for Analysis

› 4.3 Analyze Data Trends to Identify Improvement Opportunities

› 4.4 Utilize Statistical Tools for Data Interpretation

› 4.5 Develop Action Plans Based on Analytical Findings

› 4.6 Evaluate Outcomes and Refine Processes for Continuous Improvement

• 5 Capstone Project: Implementing an ISO 33000-Based

Measurement System — 6 classes 

› 5.1 Define Key Concepts in ISO 33000 and Process Measurement

› 5.2 Identify Stakeholders for ISO 33000 Implementation

› 5.3 Design a Tailored Process Measurement Framework

› 5.4 Develop Metrics for Effective Process Evaluation

› 5.5 Implement and Monitor the Measurement System

› 5.6 Analyze Results and Refine Measurement Process



2 Data Analysis and Interpretation 5 chapters · 30 classes   45 marks  

• 1 Fundamentals of Data Collection in Process Measurement — 6

classes 

› 1.1 Understand Key Concepts of Process Measurement

› 1.2 Identify Different Types of Data Collection Methods

› 1.3 Explore the Role of Data Quality in Measurement

› 1.4 Analyze the Impact of Sampling Techniques on Data

› 1.5 Apply Data Collection Techniques to Real-World Scenarios

› 1.6 Evaluate the Effectiveness of Collected Data in Processes

• 2 Descriptive Statistics for Data Interpretation — 6 classes 

› 2.1 Define and Explain Descriptive Statistics

› 2.2 Identify Key Measures of Central Tendency

› 2.3 Calculate Variability Using Range and Standard Deviation

› 2.4 Interpret and Visualize Data Using Graphical Representations

› 2.5 Apply Descriptive Statistics to Real-World Data Sets

› 2.6 Evaluate the Impact of Descriptive Statistics on Decision Making

• 3 Data Visualization Techniques for Effective Communication — 6

classes 

› 3.1 Identify Key Data Storytelling Principles

› 3.2 Analyze Different Types of Data Visualizations

› 3.3 Explore Tools for Creating Effective Graphs and Charts

› 3.4 Evaluate the Impact of Color and Design on Data Interpretation

› 3.5 Apply Best Practices in Data Visualization for Clear Communication

› 3.6 Present Data Visualizations to Convey Insights Effectively

• 4 Analytical Methods for Enhancing Process Insights — 6 classes 

› 4.1 Identify Key Process Metrics for Effective Analysis

› 4.2 Apply Statistical Techniques to Interpret Process Data

› 4.3 Utilize Visualisation Tools to Present Process Insights

› 4.4 Assess the Impact of Variability on Process Performance

› 4.5 Integrate Data Sources for Comprehensive Process Analysis

› 4.6 Develop Action Plans Based on Process Insights

• 5 Interpreting Results and Making Data-Driven Decisions — 6 classes 

› 5.1 Analyze Key Data Metrics for Decision-Making

› 5.2 Identify Trends and Patterns in Data Sets

› 5.3 Evaluate Data Reliability and Validity

› 5.4 Interpret Statistical Outcomes for Business Insights

› 5.5 Align Data Interpretations with Strategic Goals

› 5.6 Develop Action Plans Based on Data Insights

3 Introduction to ISO Standards 5 chapters · 30 classes   85 marks  

• 1 Understanding ISO Standards and Their Importance in IT — 6

classes 

› 1.1 Define ISO Standards and Their Scope in IT

› 1.2 Explain the Benefits of ISO Standards for IT Organizations

› 1.3 Identify Key ISO Standards Relevant to IT Management

› 1.4 Discuss the Role of ISO 33000 in Process Measurement

› 1.5 Analyze Case Studies Demonstrating ISO Implementation in IT

› 1.6 Develop a Basic Framework for Implementing ISO Standards in IT

• 2 Overview of ISO 33000 and Process Measurement Framework — 6

classes 

› 2.1 Define ISO 33000 and its Importance in Leadership

› 2.2 Explore Key Components of the Process Measurement Framework

› 2.3 Identify the Benefits of Implementing ISO 33000 Standards

› 2.4 Analyze Case Studies of Successful ISO 33000 Applications

› 2.5 Discuss Challenges and Solutions in Process Measurement

Implementation

› 2.6 Develop an Action Plan for Adopting ISO 33000 in Your Organization

• 3 The Role of Leadership in ISO Compliance and Process

Improvement — 6 classes 

› 3.1 Identify the Key Roles of Leadership in ISO Compliance

› 3.2 Analyze the Impact of Leadership on Process Improvement

› 3.3 Explore Leadership Styles and Their Effect on ISO Standards

› 3.4 Develop Strategies for Engaging Teams in ISO Compliance

› 3.5 Evaluate Case Studies of Effective Leadership in ISO Implementation

› 3.6 Create an Action Plan for Leadership-Driven Process Enhancement

• 4 Implementing ISO 33000 in Software Development Environments 

— 6 classes 

› 4.1 Understand the Principles of ISO 33000

› 4.2 Identify Software Development Challenges Addressed by ISO 33000

› 4.3 Explore the Process Measurement Framework Components

› 4.4 Develop a Plan for Integrating ISO 33000 in Your Software Projects

› 4.5 Implement Key Metrics for Software Development within the ISO 33000

Framework

› 4.6 Evaluate Success and Continuous Improvement with ISO 33000

• 5 Assessing and Measuring Process Performance under ISO 33000 

— 6 classes 

› 5.1 Understand the Fundamentals of ISO 33000 and its Impact on Process

Measurement

› 5.2 Identify Key Components of Process Performance Measurement in ISO

33000

› 5.3 Explore Methods for Collecting Process Performance Data Effectively

› 5.4 Analyze Process Performance Metrics and Their Importance in ISO

33000

› 5.5 Evaluate Tools and Techniques for Continuous Process Improvement

› 5.6 Apply Process Performance Measurement Techniques to Real-World

Scenarios



4 Leadership and Change Management 5 chapters · 30 classes   45 marks  

• 1 Understanding Leadership Theories in the Context of ISO 33000 

— 6 classes 

› 1.1 Explore the Foundations of Leadership Theories

› 1.2 Examine Key Leadership Theories Relevant to ISO 33000

› 1.3 Identify the Role of Leadership in Change Management

› 1.4 Analyze the Relationship Between Leadership Styles and ISO 33000

Framework

› 1.5 Apply Leadership Theories to Real-World ISO 33000 Scenarios

› 1.6 Evaluate Effective Leadership Practices for Continuous Improvement

• 2 The Role of Leadership in Driving Change Management Initiatives

— 6 classes 

› 2.1 Define Leadership's Role in Change Management

› 2.2 Identify Key Leadership Traits That Facilitate Change

› 2.3 Analyze Leadership Styles Impacting Change Initiatives

› 2.4 Develop a Change Management Vision as a Leader

› 2.5 Implement Communication Strategies for Effective Change Leadership

› 2.6 Evaluate the Impact of Leadership on Change Management Outcomes

• 3 Communicating Change: Strategies for Effective Leadership — 6

classes

› 3.1 Identify Key Principles of Effective Communication in Leadership

› 3.2 Analyze Different Change Management Models and Their

Communication Strategies

› 3.3 Develop a Change Communication Plan: Key Components and

Practices

› 3.4 Engage Stakeholders: Techniques for Inclusive Conversations During

Change

› 3.5 Evaluate the Impact of Communication on Change Initiatives: Metrics

and Feedback

› 3.6 Apply Communication Strategies to Real-World Change Scenarios in

Leadership

• 4 Measuring Leadership Impact on Organizational Change — 6

classes 

› 4.1 Define Key Metrics for Leadership Impact

› 4.2 Identify Stakeholders in Organizational Change

› 4.3 Assess Leadership Styles and Their Influence on Change

› 4.4 Analyze Case Studies of Successful Leadership in Change

› 4.5 Develop a Framework for Measuring Leadership Effectiveness

› 4.6 Create Action Plans to Optimize Leadership Impact on Change

• 5 Sustaining Change: Leadership's Role in Long-Term Adaption —

6 classes 

› 5.1 Define Leadership's Role in Change Management

› 5.2 Explore the Process of Sustaining Change

› 5.3 Identify Key Leadership Traits for Long-Term Adaptation

› 5.4 Assess the Impact of Leadership on Organizational Culture

› 5.5 Develop Strategies for Effective Communication During Change

› 5.6 Implement a Leadership Action Plan for Sustaining Change

5 Process Measurement Fundamentals 5 chapters · 30 classes   105 marks  

• 1 Understanding Process Measurement Concepts and Terminology

— 6 classes 

› 1.1 Define Key Terms in Process Measurement

› 1.2 Explain the Importance of Process Measurement

› 1.3 Identify Different Types of Process Measurements

› 1.4 Describe Measurement Framework Components

› 1.5 Analyze Real-World Examples of Process Measurements

› 1.6 Apply Process Measurement Concepts to Case Scenarios

• 2 Identifying Key Process Performance Indicators (KPIs) — 6 classes 

› 2.1 Explore the Importance of KPIs in Process Measurement

› 2.2 Define Key Attributes of Effective KPIs

› 2.3 Identify Stakeholder Needs for KPI Development

› 2.4 Analyze Existing Processes to Determine Relevant KPIs

› 2.5 Design SMART KPIs for Key Processes

› 2.6 Implement and Monitor KPI Framework for Continuous Improvement

• 3 Establishing Process Measurement Baselines and Targets — 6

classes 

› 3.1 Identify Key Process Measurement Components

› 3.2 Define Process Measurement Baselines

› 3.3 Establish SMART Targets for Processes

› 3.4 Analyze Historical Data for Baseline Validation

› 3.5 Develop a Process Measurement Framework

› 3.6 Implement and Monitor Process Measurement Targets

• 4 Data Collection and Analysis Techniques for Process

Measurement — 6 classes 

› 4.1 Identify Key Metrics for Process Measurement

› 4.2 Explore Qualitative and Quantitative Data Sources

› 4.3 Demonstrate Effective Data Collection Techniques

› 4.4 Analyze Collected Data for Process Insights

› 4.5 Apply Statistical Tools for Data Interpretation

› 4.6 Create Actionable Reports from Process Analysis

• 5 Implementing a Continuous Improvement Framework Using

Process Measurements — 6 classes 

› 5.1 Define Continuous Improvement and Its Importance

› 5.2 Identify Key Process Measurements for Improvement

› 5.3 Establish Baselines and Target Metrics for Processes

› 5.4 Implement Data Collection Techniques for Process Measurements

› 5.5 Analyze Collected Data to Identify Improvement Opportunities

› 5.6 Develop an Action Plan for Continuous Process Improvement



LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org  •  +44 7513 283044  •  lapt.org

UKPRN 10067351  •  Company 4984798

Curriculum current at the date of issue.

6 Strategic Implementation of Measurement Frameworks 5 chapters · 30 classes   125 marks  

• 1 Understanding the ISO 33000 Framework and Its Benefits — 6

classes 

› 1.1 Explore the Key Principles of ISO 33000

› 1.2 Identify the Core Components of the Process Measurement Framework

› 1.3 Analyze the Benefits of Implementing ISO 33000 in Organizations

› 1.4 Evaluate Current Measurement Practices Against ISO 33000 Standards

› 1.5 Develop a Strategy for Integrating ISO 33000 into Existing Processes

› 1.6 Create a Roadmap for Continuous Improvement Using ISO 33000

Framework

• 2 Establishing Process Measurement Goals and Objectives — 6

classes 

› 2.1 Define Key Performance Metrics for Process Measurements

› 2.2 Align Measurement Goals with Organizational Objectives

› 2.3 Identify Stakeholders for Effective Measurement Frameworks

› 2.4 Set SMART Objectives for Process Measurement

› 2.5 Develop a Roadmap for Implementing Measurement Goals

› 2.6 Review and Adjust Process Measurement Goals Regularly

• 3 Selecting Appropriate Metrics for Software Processes — 6 classes 

› 3.1 Identify Key Software Process Goals for Measurement

› 3.2 Understand Different Types of Metrics and Their Applications

› 3.3 Evaluate the Relevance of Metrics to Software Life Cycle Phases

› 3.4 Analyze Stakeholder Needs to Select Meaningful Metrics

› 3.5 Develop Criteria for Assessing Metric Effectiveness

› 3.6 Create a Metric Selection Framework for Implementation

• 4 Designing and Implementing Measurement Frameworks — 6

classes 

› 4.1 Analyze Existing Measurement Frameworks for Strategic Fit

› 4.2 Define Key Performance Indicators for Measurement Success

› 4.3 Design a Tailored Measurement Framework for Your Organization

› 4.4 Develop Implementation Strategies for Measurement Frameworks

› 4.5 Evaluate Measurement Outcomes Against Strategic Goals

› 4.6 Communicate Insights and Foster Continuous Improvement

• 5 Evaluating and Optimizing Measurement Frameworks for

Continuous Improvement — 6 classes 

› 5.1 Assess Current Measurement Framework Effectiveness

› 5.2 Identify Key Performance Indicators for Continuous Improvement

› 5.3 Analyze Gaps in Process Measurement Practices

› 5.4 Develop Action Plans for Measurement Optimization

› 5.5 Implement Changes and Monitor Impact on Outcomes

› 5.6 Review and Refine Measurement Framework for Sustainability


