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CURRICULUM

G Emerging Technologies in Audio-Visuals 5 chapters - 18 classes 45 marks

1 Foundations of Audio-Visual Technologies in MPEG-21 * 4 Emerging Technologies Impacting Audio-Visual Productions

1.1 Explore Key Concepts of MPEG-21 Multimedia Framework * 5 Future Trends and Innovations in MPEG-21 and Audio-Visuals
1.2 Analyze the Historical Development of Audio-Visual Technologies

1.3 Identify Components of MPEG-21 and Their Functions

1.4 Examine the Role of Metadata in Audio-Visual Content

1.5 Discuss the Impact of Emerging Technologies on Audio-Visual
Standards

1.6 Apply MPEG-21 Framework Principles to Real-World Scenarios

« 2 Digital Rights Management and Content Distribution in MPEG-21

2.1 Explore Digital Rights Management Concepts

2.2 Analyze the MPEG-21 Multimedia Framework

2.3 Identify Rights Indicators in Multimedia Content
2.4 Examine Access Control in Content Distribution
2.5 Evaluate Legal and Ethical Considerations in DRM
2.6 Implement a Basic DRM Strategy for Multimedia

« 3 Interoperability and Metadata in Multimedia Frameworks

3.1 Define Interoperability in Multimedia Systems

3.2 Explore the Role of Metadata in Multimedia Frameworks
3.3 Analyze Standards for Interoperability in MPEG-21

3.4 Examine Metadata Formats and Their Applications

3.5 Implement Strategies for Enhancing Interoperability

3.6 Evaluate Case Studies of Successful Metadata Utilization



5 chapters - 30 classes 65 marks

a Leadership and Team Dynamics

* 1 Understanding Leadership Theories in Multimedia Teams — 6 4 Performance Management for Multimedia Leadership — 6 classes

1.1 Explore the Foundations of Leadership Theories

1.2 Analyze Key Leadership Theories for Multimedia Teams

1.3 Evaluate Leadership Styles in Collaborative Environments
1.4 Identify Roles and Responsibilities within Multimedia Teams
1.5 Implement Strategies for Effective Team Dynamics

classes 4.1 Define Key Performance Indicators for Multimedia Leadership

4.2 Analyze Team Dynamics in Multimedia Projects

4.3 Develop Effective Feedback Strategies for Team Performance
4.4 Implement Continuous Improvement Practices in Leadership
4.5 Evaluate Team Performance Using Multimedia Metrics

4.6 Create an Action Plan for Enhancing Team Collaboration

1.6 Develop a Leadership Action Plan for Multimedia Projects ) . . . . .
« 5 Strategic Decision-Making in Multimedia Leadership — 6 classes

« 2 Building Effective Communication in Audio-Visual Contexts — 6 5.1 Analyze the Key Components of Strategic Decision-Making in

classes Multimedia Leadership

2.1 Understand the Basics of Audio-Visual Communication 5.2 Explore the Role of Team Dynamics in Effective Decision-Making

2.2 Identify Key Elements in Effective Messaging 5.3 Evaluate Case Studies of Successful Multimedia Leadership Decisions

5.4 Identify Tools and Frameworks for Enhancing Decision-Making
Processes

2.3 Explore Techniques for Engaging Your Audience

2.4 Analyze the Role of Non-Verbal Cues in Multimedia
5.5 Develop Strategies for Leading Teams Through Complex Decision-

2.5 Practice Tailoring Communication for Diverse Teams ) >
Making Scenarios

2.6 Implement Feedback Mechanisms to Enhance Communication . - . . . .
5.6 Present a Strategic Decision-Making Plan for a Multimedia Project

« 3 Fostering Team Dynamics in Creative Projects — 6 classes

3.1 Define Effective Team Dynamics in Creative Projects

3.2 Identify Key Roles and Responsibilities Within a Team

3.3 Explore Communication Strategies for Creative Collaboration

3.4 Cultivate Trust and Psychological Safety Among Team Members

3.5 Apply Conflict Resolution Techniques in Team Settings

3.6 Evaluate Team Performance and Continuous Improvement Strategies

e MPEG-21 Overview and Applications

5 chapters - 30 classes 65 marks

¢ 1 Introduction to MPEG-21 and its Core Principles — 6 classes « 4 Digital Rights Management and Protection in MPEG-21 — 6 classes

1.1 Define the MPEG-21 Multimedia Framework and Its Purpose

1.2 Identify Key Components of MPEG-21 Standards

1.3 Explain Core Principles of MPEG-21: Digital Rights Management
1.4 Examine the Role of Metadata in MPEG-21 Framework

1.5 Assess Real-World Applications of MPEG-21 in Media Distribution
1.6 Evaluate Future Trends and Innovations in MPEG-21 Technologies

4.1 Explore the Basics of Digital Rights Management in MPEG-21

4.2 Understand Key Concepts of Copyright and Intellectual Property

4.3 Analyze MPEG-21 DRM Technologies and Mechanisms

4.4 |dentify Challenges and Solutions in Digital Rights Management

4.5 Evaluate Real-World Applications of MPEG-21 for Content Protection
4.6 Develop a Strategy for Implementing MPEG-21 DRM in Projects

* 2 Multimedia Content Description and Management — 6 classes « 5 Real-world Applications and Case Studies of MPEG-21 — 6 classes

2.1 Define Multimedia Content Description and Its Importance
2.2 Identify Key Components of the MPEG-21 Framework
2.3 Explore Metadata Standards in Multimedia Management
2.4 Analyze Case Studies of MPEG-21 Applications

2.5 Evaluate Challenges in Multimedia Content Management

5.1 Explore the Fundamentals of MPEG-21 in Multimedia

5.2 Analyze Key Features of MPEG-21 Standards

5.3 Investigate Real-World Case Studies Utilizing MPEG-21

5.4 Assess the Impact of MPEG-21 on Digital Content Distribution

5.5 Demonstrate Practical Applications of MPEG-21 in Various Sectors

2.6 Develop a Simple Multimedia Content Management Plan 5.6 Evaluate Future Trends and Challenges in MPEG-21 Implementation

« 3 Delivery and Consumption Models in MPEG-21 — 6 classes

3.1 Explore the Fundamentals of MPEG-21 Delivery Models

3.2 Identify Key Components in MPEG-21 Consumption Models

3.3 Analyze the Role of Digital Rights Management in MPEG-21

3.4 Evaluate Different Delivery Mechanisms in MPEG-21

3.5 Compare Consumption Scenarios: User Experience in MPEG-21
3.6 Implement a Case Study of MPEG-21 in Real-World Applications

° Practical Multimedia Implementation 0 chapters 125 marks



e Quality Assurance in Multimedia Projects

1 Understanding Quality Assurance Principles in Multimedia
Projects — 6 classes

1.1 Define and Explain Quality Assurance in Multimedia

1.2 Identify Key Principles of Quality Assurance

1.3 Explore Quality Assurance Standards in ISO 21000

1.4 Analyze Quality Assurance Processes in Multimedia Projects

1.5 Evaluate Tools and Techniques for Quality Assurance

1.6 Implement a Quality Assurance Plan for a Multimedia Project

« 2 Establishing Quality Criteria and Standards for Multimedia
Content — 6 classes

2.1 Analyze the Importance of Quality Criteria in Multimedia Projects
2.2 Identify Key Standards for Evaluating Multimedia Content

2.3 Develop a Framework for Establishing Quality Metrics

2.4 Create a Checklist for Assessing Multimedia Quality

2.5 Implement Quality Assurance Processes in Multimedia Production
2.6 Evaluate Case Studies on Quality Standards in Multimedia Projects

« 3 Developing Quality Assurance Processes in Multimedia
Production — 6 classes

3.1 Identify Key Quality Assurance Principles in Multimedia Production
3.2 Assess the Current Quality Assurance Practices in Your Projects
3.3 Develop a Quality Assurance Framework for Multimedia Production
3.4 Implement Quality Control Techniques During Production

3.5 Evaluate Outcomes and Adjust Quality Assurance Processes

3.6 Create a Quality Assurance Report for Stakeholder Review

e Strategic Project Management in Multimedia

¢ 1 Understanding the MPEG-21 Multimedia Framework — 6 classes

1.1 Explore the Foundations of MPEG-21 Framework

1.2 Analyze Key Components of Multimedia Content Description

1.3 Discuss the Role of Digital Rights Management in MPEG-21

1.4 Evaluate Intellectual Property Considerations in Multimedia Projects

1.5 Examine Practical Applications of MPEG-21 in Strategic Project
Management

1.6 Develop a Strategic Implementation Plan Using MPEG-21 Principles

* 2 Project Initiation and Scope Definition in Multimedia Projects — 6

classes

2.1 Define Project Objectives in Multimedia Context
2.2 ldentify Stakeholders and Their Roles

2.3 Analyze Project Constraints and Opportunities

2.4 Develop a Project Charter for Multimedia Initiatives
2.5 Create a Scope Statement for Multimedia Projects
2.6 Establish Scope Management Processes and Tools

< 3 Planning and Resource Allocation in Multimedia Project
Management — 6 classes

3.1 Analyze Current Trends in Multimedia Project Management

3.2 Define Key Resources Required for Multimedia Projects

3.3 Develop a Resource Allocation Matrix for Multimedia Projects

3.4 Create a Timeline for Resource Distribution in Multimedia Projects
3.5 Evaluate Risk Factors Impacting Resource Allocation

3.6 Implement Best Practices for Efficient Resource Management
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5 chapters - 30 classes 45 marks

* 4 Tools and Techniques for Quality Evaluation in Multimedia — 6
classes
4.1 Identify Key Quality Evaluation Criteria for Multimedia Projects
4.2 Analyze Common Tools Used for Quality Assessment in Multimedia
4.3 Evaluate Quantitative Metrics for Measuring Multimedia Quality
4.4 Apply Qualitative Techniques to Assess User Experience in Multimedia
4.5 Compare Automated and Manual Quality Evaluation Methods
4.6 Design a Quality Assurance Checklist for Multimedia Projects

* 5 Continuous Improvement and Feedback Loops in Multimedia
Quality Assurance — 6 classes

5.1 Identify Key Elements of Continuous Improvement in Multimedia

Projects

5.2 Analyze the Role of Feedback Loops in Quality Assurance

5.3 Develop Effective Feedback Mechanisms for Multimedia Projects

5.4 Implement Strategies for Continuous Improvement in Quality Assurance

5.5 Evaluate Case Studies of Successful Feedback Integration

5.6 Create a Continuous Improvement Plan for a Multimedia Project

5 chapters - 30 classes 85 marks

* 4 Risk Management and Quality Assurance in Audio-Visual
Projects — 6 classes
4.1 Identify Risks in Audio-Visual Projects
4.2 Assess the Impact of Risks on Project Outcomes
4.3 Develop a Risk Mitigation Strategy for Multimedia Projects
4.4 Implement Quality Assurance Processes in Audio-Visual Production
4.5 Evaluate Quality Control Metrics in Multimedia Deliverables

4.6 Integrate Risk Management and Quality Assurance for Successful
Project Delivery

< 5 Leadership and Stakeholder Engagement in Multimedia Projects

— 6 classes

5.1 Identify Key Stakeholders in Multimedia Projects

5.2 Analyze the Role of Leadership in Stakeholder Engagement

5.3 Develop Effective Communication Strategies for Diverse Stakeholders
5.4 Explore Conflict Resolution Techniques in Multimedia Leadership

5.5 Implement Stakeholder Feedback Mechanisms for Project Improvement
5.6 Evaluate Leadership Styles and Their Impact on Team Dynamics
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