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CURRICULUM

a Fundamentals of Asset Management
1 Principles of Asset Management: Understanding the Basics

1.1 Define the Key Principles of Asset Management

1.2 Explore the Lifecycle of Assets in Management

1.3 Identify Stakeholder Roles in Asset Management

1.4 Assess the Impact of Asset Management on Business Performance
1.5 Analyze Risks and Opportunities in Asset Management

1.6 Apply Asset Management Principles to Real-World Scenarios

* 2 1SO 55001 Standards: Framework and Requirements

2.1 Understand the ISO 55001 Framework for Asset Management

2.2 Identify Key Requirements of ISO 55001 Standards

2.3 Explore the Importance of Leadership in Asset Management

2.4 Evaluate the Role of Stakeholders in Asset Management Systems
2.5 Analyze the Benefits of Implementing ISO 55001 Standards

2.6 Develop an Action Plan for Adopting ISO 55001 in Your Organization

« 3 Strategic Asset Management: Aligning with Organizational Goals

3.1 Define Strategic Asset Management and Its Importance

3.2 Identify Organizational Goals and Objectives

3.3 Analyze the Relationship Between Assets and Strategic Goals

3.4 Develop an Alignment Strategy for Asset Management

3.5 Implement Tools for Monitoring Asset Performance Aligned with Goals

3.6 Review and Adjust Asset Management Strategies to Meet
Organizational Changes

5 chapters - 30 classes 85 marks

* 4 Risk Management in Asset Management: Identifying and
Mitigating Risks

4.1 Define Key Concepts in Risk Management for Asset Management
4.2 |dentify Common Risks in Asset Management Processes

4.3 Conduct a Risk Assessment: Tools and Techniques

4.4 Analyze the Impact of Risks on Asset Performance

4.5 Develop Risk Mitigation Strategies for Asset Management

4.6 Implement a Continuous Risk Monitoring Framework

* 5 Continuous Improvement and Performance Measurement in
Asset Management

5.1 Define Continuous Improvement in Asset Management

5.2 Identify Key Performance Indicators (KPIs) for Asset Management
5.3 Analyze Current Performance Measurement Techniques

5.4 Develop a Framework for Continuous Improvement Initiatives

5.5 Assess the Impact of Continuous Improvement on Asset Performance

5.6 Create an Action Plan for Implementing Performance Measurement
Tools



5 chapters - 30 classes 105 marks

a ISO 55001 Standards Implementation

* 1 Understanding ISO 55001: Principles and Objectives — 6 classes * 4 Implementing ISO 55001: Best Practices and Techniques — 6

1.1 Define the Core Principles of ISO 55001 classes

1.2 Explain the Importance of Asset Management Systems
1.3 Identify Key Objectives of ISO 55001 Implementation
1.4 Compare 1SO 55001 with Other Management Standards
1.5 Analyze the Benefits of Adopting 1ISO 55001

1.6 Develop an Initial Plan for ISO 55001 Integration

4.1 Understand the Core Principles of ISO 55001

4.2 |dentify Key Stakeholders for Asset Management

4.3 Develop a Strategic Asset Management Policy

4.4 Establish Effective Asset Management Objectives

4.5 Implement Monitoring and Review Mechanisms

4.6 Facilitate Continuous Improvement in Asset Management Practices

« 2 Establishing the Asset Management Policy and Objectives — 6
classes * 5 Continuous Improvement and Future Trends in Asset

2.1 Define Key Concepts of Asset Management Policy Management — 6 classes

2.2 Assess Stakeholder Needs for Asset Management Objectives
2.3 Develop a Framework for Asset Management Policy

2.4 Set SMART Objectives for Asset Management Systems

2.5 Align Asset Management Policy with Organizational Goals
2.6 Communicate and Implement the Asset Management Policy

* 3 Risk Management and Performance Evaluation in Asset
Management — 6 classes

3.1 Identify Key Risks in Asset Management

3.2 Assess the Impact of Identified Risks

3.3 Develop Risk Mitigation Strategies

3.4 Establish Risk Monitoring Procedures

3.5 Evaluate Asset Management Performance Metrics

3.6 Integrate Risk Management with Performance Evaluation

5.1 Identify Key Components of Continuous Improvement in Asset
Management

5.2 Analyze Best Practices for Implementing ISO 55001 Standards
5.3 Evaluate Metrics for Measuring Asset Management Performance
5.4 Explore Future Trends Impacting Asset Management Strategies
5.5 Develop an Action Plan for Continuous Improvement Initiatives

5.6 Present Case Studies on Successful Asset Management
Transformations

e Leadership and Team Dynamics

5 chapters - 30 classes 45 marks

¢ 1 Understanding Leadership Theories in Asset Management — 6 « 4 Conflict Resolution and Decision-Making in Teams — 6 classes

classes 4.1 Identify Common Sources of Conflict in Teams

1.1 Explore Major Leadership Theories in Asset Management

1.2 Analyze Transformational Leadership in Team Dynamics

1.3 Examine Situational Leadership and Its Impact on Asset Management
1.4 Identify Transactional Leadership Traits and Applications

1.5 Assess the Role of Servant Leadership in Team Engagement

1.6 Implement Leadership Styles to Enhance Asset Management Systems

« 2 Building High-Performing Teams in Asset Management — 6 classes

2.1 Assessing Team Dynamics in Asset Management

2.2 Identifying Roles and Responsibilities for Team Success

2.3 Fostering Open Communication in High-Performing Teams
2.4 Building Trust and Collaboration Among Team Members

2.5 Setting Clear Goals and KPIs for Teams in Asset Management
2.6 Evaluating and Improving Team Performance in Practice

« 3 Effective Communication Strategies for Leaders — 6 classes

3.1 Identify Key Communication Styles in Leadership

3.2 Analyze the Impact of Non-Verbal Communication

3.3 Develop Active Listening Techniques for Leaders

3.4 Practice Constructive Feedback Strategies

3.5 Implement Conflict Resolution Communication Skills

3.6 Evaluate the Effectiveness of Team Communication Plans

4.2 Analyze the Impact of Conflict on Team Dynamics

4.3 Explore Different Conflict Resolution Styles

4.4 Apply Effective Communication Techniques to Resolve Conflicts
4.5 Evaluate Decision-Making Processes in Team Conflicts

4.6 Develop a Conflict Resolution Action Plan for Teams

< 5 Cultivating a Culture of Continuous Improvement — 6 classes

5.1 Define Continuous Improvement: Principles and Benefits

5.2 Assess Your Current Team Dynamics and Leadership Styles

5.3 Identify Barriers to Continuous Improvement in Your Organization

5.4 Develop Strategies for Encouraging Team Engagement and Feedback
5.5 Implement a Continuous Improvement Framework Within Teams

5.6 Measure and Reflect on the Impact of Continuous Improvement
Initiatives



° Performance Measurement and Metrics 5 chapters - 30 classes 45 marks

* 1 Understanding Performance Measurement in Asset Management * 4 Benchmarking and Comparative Analysis in Asset Management

— 6 classes — 6 classes

1.1 Define Key Concepts in Performance Measurement for Asset
Management

1.2 Identify Common Performance Metrics Used in Asset Management
1.3 Analyze Data Collection Methods for Performance Measurement
1.4 Establish Criteria for Selecting Suitable Performance Metrics

1.5 Evaluate the Impact of Performance Measurement on Asset
Management Decisions

1.6 Develop a Performance Measurement Framework for Asset

4.1 Define Benchmarking in Asset Management

4.2 |dentify Key Performance Indicators (KPIs) for Asset Management
4.3 Explore Different Benchmarking Methods in Practice

4.4 Analyze Case Studies of Successful Benchmarking

4.5 Develop a Comparative Analysis Framework for Assets

4.6 Implement Findings from Benchmarking into Asset Management
Strategies

« 5 Integrating Performance Measurement into Leadership Practices

— 6 classes

Management Implementation

¢ 2 Key Performance Indicators (KPIs) in Asset Management — 6 ) . .
| 5.1 Define Performance Measurement in Leadership Contexts
classes

2.1 Define Key Performance Indicators in Asset Management
2.2 Identify Types of KPIs Relevant to Asset Management

2.3 Establish Criteria for Effective KPIs

2.4 Develop KPIs Aligned with Organizational Objectives

2.5 Analyze Real-world Examples of KPIs in Asset Management
2.6 Implement a KPI Monitoring and Review Process

< 3 Data Collection and Analysis for Performance Metrics — 6 classes

3.1 Identify Key Performance Indicators for Asset Management

3.2 Explore Data Collection Methods for Performance Metrics

3.3 Analyze Data Quality and Reliability in Performance Measurement
3.4 Utilize Statistical Tools for Performance Data Analysis

3.5 Interpret Performance Metrics for Informed Decision-Making

3.6 Develop Action Plans Based on Performance Measurement Insights

5.2 Identify Key Performance Indicators for Asset Management

5.3 Analyze the Impact of Performance Metrics on Decision-Making

5.4 Develop a Framework for Integrating Metrics into Leadership Practices

5.5 Evaluate Case Studies of Successful Performance Measurement
Integration

5.6 Create an Action Plan for Implementing Performance Measurement
Strategies

e Risk Management in Asset Management 5 chapters - 30 classes 65 marks

¢ 1 Understanding Risk in Asset Management Practices — 6 classes ¢ 4 Integrating Risk Management into Asset Management Processes

1.1 Identify Key Risk Concepts in Asset Management — 6 classes

1.2 Analyze the Importance of Risk Management in Assets

1.3 Assess Common Risks Associated with Asset Management

1.4 Evaluate Risk Mitigation Strategies for Asset Management

1.5 Implement Risk Assessment Tools in Asset Management Practices

1.6 Develop a Risk Management Plan for Asset Performance Improvement

« 2 Identifying and Assessing Risks in Assets — 6 classes

2.1 Define Key Risk Concepts in Asset Management

2.2 Identify Types of Risks Related to Assets

2.3 Explore the Impact of Risks on Asset Performance

2.4 Develop a Risk Identification Checklist for Assets

2.5 Assess Risks Using Qualitative and Quantitative Methods

2.6 Create an Action Plan for Risk Mitigation in Asset Management

« 3 Developing Risk Mitigation Strategies for Assets — 6 classes

3.1 Identify Key Risks Impacting Asset Performance
3.2 Analyze Risk Scenarios for Asset Management
3.3 Evaluate Current Risk Mitigation Techniques
3.4 Develop Customized Risk Mitigation Plans

3.5 Implement and Monitor Mitigation Strategies
3.6 Review and Refine Risk Management Practices

4.1 Identify Key Risks in Asset Management

4.2 Assess the Impact of Risks on Asset Performance

4.3 Develop Risk Mitigation Strategies for Asset Processes

4.4 Integrate Risk Management into Asset Decision-Making
4.5 Monitor and Review Risk Management Effectiveness

4.6 Communicate Risk Management Practices to Stakeholders

« 5 Monitoring and Reviewing Risk Management Performance — 6

classes

5.1 Understand Key Performance Indicators for Risk Management

5.2 Analyze Data Sources for Monitoring Risk Management Effectiveness
5.3 Evaluate Risk Management Strategies Through Performance Reviews
5.4 Implement Risk Assessment Tools for Continuous Improvement

5.5 Establish Feedback Mechanisms for Stakeholder Involvement

5.6 Develop Action Plans Based on Review Findings



e Strategic Asset Management Planning 5 chapters - 30 classes 85 marks

* 1 Understanding Asset Management Fundamentals — 6 classes * 4 Risk Management in Asset Management Planning — 6 classes

1.1 Define Asset Management Concepts

1.2 Explore the Importance of Asset Management in Organizations
1.3 Identify Key Components of an Asset Management System

1.4 Analyze the Role of Leadership in Asset Management

1.5 Examine Best Practices for Strategic Asset Management Planning
1.6 Implement a Framework for Effective Asset Management

2 Frameworks and Standards for Strategic Asset Management — 6

classes

2.1 Evaluate the Importance of ISO 55001 in Asset Management

2.2 Identify Key Components of Strategic Asset Management Frameworks
2.3 Compare Different Standards for Asset Management Practices

2.4 Analyze Case Studies for Effective Asset Management Implementation
2.5 Develop a Strategic Asset Management Plan Using Best Practices

2.6 Assess Continuous Improvement Strategies in Asset Management
Systems

4.1 Identify Key Risks in Asset Management Planning

4.2 Analyze Risk Impact on Asset Performance

4.3 Develop Risk Mitigation Strategies for Assets

4.4 Implement Risk Management Processes in Asset Management
4.5 Monitor and Review Risks in Asset Management

4.6 Communicate Risk Management Outcomes to Stakeholders

< 5 Developing and Implementing an Asset Management Plan — 6

classes

5.1 Identify Key Components of an Asset Management Plan

5.2 Assess Stakeholder Requirements and Expectations

5.3 Define Strategic Objectives for Asset Management

5.4 Develop Risk Management Strategies for Asset Lifecycle

5.5 Create a Communication Plan for Asset Management Engagement
5.6 Implement and Monitor the Asset Management Plan Effectively

« 3 Stakeholder Engagement and Communication Strategies — 6

classes

3.1 Identify Key Stakeholders in Asset Management

3.2 Analyze Stakeholder Needs and Expectations

3.3 Develop Effective Communication Strategies for Stakeholders
3.4 Create a Stakeholder Engagement Plan

3.5 Implement Stakeholder Feedback Mechanisms

3.6 Evaluate the Effectiveness of Engagement and Communication
Strategies
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