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C U R R I C U L U M

1 Environmental Policy Frameworks 5 chapters · 30 classes   85 marks  

• 1 Understanding Environmental Policy Frameworks in Education —

6 classes 

› 1.1 Define Key Terms in Environmental Policy Frameworks

› 1.2 Explore the Historical Context of Environmental Policies

› 1.3 Identify the Role of Stakeholders in Educational Environmental Policies

› 1.4 Analyze Current Environmental Legislation Impacting Education

› 1.5 Develop a Framework for Implementing Environmental Policies in

Schools

› 1.6 Evaluate the Effectiveness of Existing Environmental Policies in

Education

• 2 Global Standards and Guidelines for Environmental Management 

— 6 classes 

› 2.1 Analyze Global Environmental Standards

› 2.2 Evaluate Key Guidelines for Environmental Management

› 2.3 Compare ISO 14001 with Other Environmental Frameworks

› 2.4 Identify Benefits of Adopting Environmental Standards

› 2.5 Develop an Action Plan for Implementing ISO 14001

› 2.6 Assess Local Impacts of Global Environmental Policies

• 3 Developing an Environmental Policy for Educational Institutions 

— 6 classes 

› 3.1 Assess Current Environmental Practices in Educational Institutions

› 3.2 Identify Key Stakeholders for Environmental Policy Development

› 3.3 Analyze Relevant Environmental Regulations and Standards

› 3.4 Develop Measurable Objectives for Environmental Policy

› 3.5 Create a Draft Environmental Policy Framework

› 3.6 Implement and Monitor the Environmental Policy in Education Settings

• 4 Implementation Strategies for Environmental Policies — 6 classes 

› 4.1 Analyze Current Environmental Policy Frameworks

› 4.2 Identify Stakeholders for Policy Implementation

› 4.3 Develop Targeted Action Plans for Environmental Goals

› 4.4 Integrate Education and Training for Staff Engagement

› 4.5 Monitor and Evaluate Policy Effectiveness

› 4.6 Create a Communication Strategy for Environmental Initiatives

• 5 Monitoring, Review, and Continuous Improvement in

Environmental Management — 6 classes 

› 5.1 Identify Key Monitoring Indicators for Environmental Management

› 5.2 Develop a Review Process for Environmental Policies

› 5.3 Implement Feedback Mechanisms for Continuous Improvement

› 5.4 Analyze Data for Enhancing Environmental Effectiveness

› 5.5 Create Action Plans Based on Review Findings

› 5.6 Communicate Improvements to Stakeholders and Community



2 Leadership in Environmental Management 10 chapters · 60 classes   65 marks  

• 1 Understanding Environmental Management Systems in

Education — 6 classes 

› 1.1 Define Key Concepts in Environmental Management Systems

› 1.2 Explore the Principles of ISO 14001 Standards

› 1.3 Identify Stakeholders in Environmental Management in Education

› 1.4 Analyze the Benefits of Implementing an Environmental Management

System

› 1.5 Develop an Action Plan for Environmental Improvement

› 1.6 Evaluate the Impact of Environmental Management Practices in Schools

• 1 Understanding Environmental Management Systems (EMS) in

Education — 6 classes 

› 1.1 Define Key Concepts in Environmental Management Systems

› 1.2 Explore the Importance of EMS in Educational Institutions

› 1.3 Identify Components and Structure of an Effective EMS

› 1.4 Recognize Relevant Legislation and Standards for EMS

› 1.5 Analyze Case Studies of EMS Implementation in Schools

› 1.6 Develop a Basic EMS Action Plan for Your Educational Institution

• 2 The Role of Leadership in Implementing ISO 14001 — 6 classes 

› 2.1 Define Leadership Roles in Environmental Management

› 2.2 Identify Key Principles of ISO 14001 Standards

› 2.3 Analyze the Impact of Leadership on Environmental Policy

› 2.4 Develop Strategies for Leadership Engagement in ISO 14001

Implementation

› 2.5 Evaluate Case Studies of Successful Leadership in Environmental

Management

› 2.6 Create an Action Plan for Enhancing Environmental Leadership in Your

Institution

• 2 ISO 14001 Framework and Its Application in Educational Contexts

— 6 classes 

› 2.1 Explore the ISO 14001 Framework and Key Principles

› 2.2 Assess the Current Environmental Practices in Education

› 2.3 Develop an Environmental Policy for Educational Institutions

› 2.4 Implement an Environmental Management System in Schools

› 2.5 Evaluate Environmental Performance through Auditing Techniques

› 2.6 Foster Continuous Improvement and Sustainable Practices in Education

• 3 Strategic Planning for Sustainability in Education — 6 classes 

› 3.1 Assess Current Environmental Practices in Education

› 3.2 Identify Key Stakeholders for Sustainable Initiatives

› 3.3 Set Measurable Sustainability Goals for Schools

› 3.4 Develop Action Plans for Environmental Improvement

› 3.5 Implement Collaborative Strategies for Sustainability

› 3.6 Evaluate Progress and Adapt Plans for Continuous Improvement

• 3 Leadership Roles and Responsibilities in Environmental

Management — 6 classes 

› 3.1 Define Leadership Roles in Environmental Management

› 3.2 Identify Key Responsibilities of Environmental Leaders

› 3.3 Explore Ethical Considerations in Environmental Leadership

› 3.4 Analyze Case Studies of Successful Environmental Leadership

› 3.5 Develop a Personal Leadership Action Plan for Sustainability

› 3.6 Present Leadership Strategies to Foster Environmental Awareness

• 4 Engaging Stakeholders in Environmental Management Initiatives 

— 6 classes 

› 4.1 Identify Key Stakeholders in Environmental Initiatives

› 4.2 Assess Stakeholder Interests and Concerns

› 4.3 Develop Effective Communication Strategies for Engagement

› 4.4 Create Collaborative Opportunities with Stakeholders

› 4.5 Implement Feedback Mechanisms for Continuous Improvement

› 4.6 Showcase Successful Stakeholder Engagement Case Studies

• 4 Strategic Planning for Sustainable Practices in Education — 6

classes 

› 4.1 Analyze Current Environmental Practices in Education

› 4.2 Identify Key Stakeholders for Sustainable Change

› 4.3 Develop Short-term Goals for Sustainability Initiatives

› 4.4 Create a Long-term Strategic Vision for Environmental Management

› 4.5 Implement Action Plans for Sustainable Practices

› 4.6 Evaluate and Adjust Strategies Based on Feedback

• 5 Measuring and Reporting on Environmental Performance — 6

classes 

› 5.1 Define Key Metrics for Environmental Performance Measurement

› 5.2 Analyze Data Sources for Accurate Environmental Reporting

› 5.3 Explore Tools and Techniques for Tracking Environmental Impact

› 5.4 Evaluate the Effectiveness of Environmental Management Strategies

› 5.5 Develop an Environmental Performance Reporting Framework

› 5.6 Present Environmental Performance Findings to Stakeholders

• 5 Monitoring, Reporting, and Continuous Improvement in

Environmental Leadership — 6 classes 

› 5.1 Identify Key Performance Indicators for Environmental Management

› 5.2 Develop a Monitoring Plan to Track Environmental Goals

› 5.3 Assess Data Collection Methods for Effective Reporting

› 5.4 Analyze Environmental Data for Continuous Improvement

› 5.5 Create an Effective Environmental Reporting Framework

› 5.6 Implement Strategies for Ongoing Environmental Leadership

Development



3 Monitoring and Evaluation Techniques 5 chapters · 60 classes   65 marks  

• 1 Understanding the Foundations of Monitoring and Evaluation —

12 classes 

› 1.1 Define Key Concepts in Monitoring and Evaluation

› 1.1 Define Key Terms in Monitoring and Evaluation

› 1.2 Explore the Importance of Monitoring and Evaluation in Environmental

Management

› 1.2 Explore the Importance of Monitoring and Evaluation in Environmental

Management

› 1.3 Identify Different Approaches to Monitoring and Evaluation

› 1.3 Identify Different Types of Evaluation Techniques

› 1.4 Analyze the Relationship Between Monitoring, Evaluation, and Reporting

› 1.4 Assess the Role of Stakeholders in Evaluation Processes

› 1.5 Develop Criteria for Effective Monitoring and Evaluation

› 1.5 Analyze Effective Monitoring Frameworks for Environmental Education

› 1.6 Apply Monitoring and Evaluation Techniques to Environmental Initiatives

› 1.6 Develop an Action Plan for Implementing Monitoring and Evaluation

• 2 Developing M&E Frameworks and Plans — 12 classes 

› 2.1 Define Key Components of an M&E Framework

› 2.1 Define Key Components of M&E Frameworks

› 2.2 Identify Stakeholders in the M&E Process

› 2.2 Identify Goals and Objectives for Effective Monitoring

› 2.3 Develop SMART Indicators for Environmental Objectives

› 2.3 Design Indicators for Measuring Environmental Performance

› 2.4 Create Data Collection Methods for Monitoring

› 2.4 Develop Data Collection Methods and Tools

› 2.5 Analyze Data for Effective Evaluation of Environmental Management

› 2.5 Create a Timeline and Responsibilities for Implementation

› 2.6 Design an Action Plan Based on Evaluation Findings

› 2.6 Evaluate and Revise M&E Plans for Continuous Improvement

• 3 Data Collection Methods and Tools — 12 classes 

› 3.1 Identify Key Data Collection Methods for Environmental Management

› 3.1 Identify Key Data Collection Methods for Environmental Management

› 3.2 Analyze Qualitative vs Quantitative Data Collection Techniques

› 3.2 Analyze the Strengths and Weaknesses of Qualitative Data Tools

› 3.3 Explore Survey and Questionnaire Design for Effective Data Gathering

› 3.3 Evaluate the Effectiveness of Quantitative Data Collection Techniques

› 3.4 Utilize Observational Tools for Environmental Impact Assessment

› 3.4 Develop a Survey for Stakeholder Feedback on Environmental Issues

› 3.5 Apply Data Collection Tools in Real-World Environmental Scenarios

› 3.5 Implement Data Collection Tools in a Real-World Case Study

› 3.6 Evaluate the Effectiveness of Data Collection Methods in Practice

› 3.6 Reflect on Data Collection Experiences and Plan for Improvement

• 4 Analyzing and Interpreting M&E Data — 12 classes 

› 4.1 Identify Key Indicators for M&E Data Analysis

› 4.1 Identify Key M&E Data Metrics for Environmental Management

› 4.2 Collecting Qualitative and Quantitative M&E Data

› 4.2 Collecting and Organizing M&E Data Effectively

› 4.3 Organizing M&E Data for Effective Interpretation

› 4.3 Analyzing Quantitative M&E Data Using Statistical Tools

› 4.4 Applying Statistical Tools to Analyze M&E Data

› 4.4 Interpreting Qualitative M&E Data for Meaningful Insights

› 4.5 Interpreting Trends and Patterns in M&E Findings

› 4.5 Visualizing M&E Data for Effective Communication

› 4.6 Communicating M&E Data Insights to Stakeholders

› 4.6 Developing Actionable Recommendations Based on M&E Findings

• 5 Reporting Findings and Fostering Continuous Improvement — 12

classes 

› 5.1 Analyze Data for Effective Reporting

› 5.1 Identify Key Metrics for Environmental Reporting

› 5.2 Identify Key Performance Indicators for Continuous Improvement

› 5.2 Analyze Data to Assess Environmental Impact

› 5.3 Develop Clear and Concise Reports on Findings

› 5.3 Compile Effective Environmental Reports

› 5.4 Present Findings to Stakeholders for Feedback

› 5.4 Communicate Findings to Stakeholders Effectively

› 5.5 Create Action Plans Based on Evaluation Outcomes

› 5.5 Develop Action Plans Based on Report Findings

› 5.6 Cultivate a Cycle of Continuous Improvement in Practices

› 5.6 Implement Strategies for Continuous Improvement in Environmental

Management



4 Project Management for Environmental Initiatives 10 chapters · 60 classes   65 marks  

• 1 Fundamentals of Project Management in Environmental

Initiatives — 6 classes 

› 1.1 Define Project Management Concepts in Environmental Contexts

› 1.2 Identify Key Stakeholders in Environmental Projects

› 1.3 Outline Phases of Environmental Project Management

› 1.4 Analyze Risks Specific to Environmental Initiatives

› 1.5 Develop Effective Communication Strategies for Environmental Projects

› 1.6 Evaluate Success Criteria for Environmental Project Outcomes

• 1 Understanding Environmental Project Management Principles — 6

classes 

› 1.1 Define Key Concepts in Environmental Project Management

› 1.2 Analyze the Importance of Environmental Standards

› 1.3 Identify Stakeholders in Environmental Projects

› 1.4 Develop Effective Project Objectives for Sustainability

› 1.5 Plan Resource Allocation for Environmental Initiatives

› 1.6 Evaluate Project Success Using Environmental Metrics

• 2 Planning and Scoping Environmental Projects — 6 classes 

› 2.1 Define Project Objectives and Scope for Environmental Initiatives

› 2.2 Identify Key Stakeholders and Their Roles in Environmental Projects

› 2.3 Conduct a Preliminary Environmental Impact Assessment

› 2.4 Develop a Project Timeline and Milestones for Effective Planning

› 2.5 Allocate Resources and Budgeting for Environmental Projects

› 2.6 Create a Risk Management Plan for Environmental Initiatives

• 2 Identifying and Assessing Environmental Risks in Projects — 6

classes 

› 2.1 Define Environmental Risks in Project Context

› 2.2 Identify Common Environmental Risks in Projects

› 2.3 Evaluate the Impact of Environmental Risks

› 2.4 Assess the Likelihood of Environmental Risks Occurring

› 2.5 Develop Risk Mitigation Strategies for Environmental Projects

› 2.6 Implement a Risk Assessment Framework for Projects

• 3 Stakeholder Engagement and Communication Strategies — 6

classes 

› 3.1 Identify Key Stakeholders in Environmental Projects

› 3.2 Analyze Stakeholder Interests and Influence

› 3.3 Develop Effective Communication Plans for Stakeholder Engagement

› 3.4 Utilize Different Communication Tools for Diverse Audiences

› 3.5 Implement Feedback Mechanisms to Enhance Stakeholder

Relationships

› 3.6 Evaluate the Impact of Stakeholder Engagement Strategies

• 3 Stakeholder Engagement and Communication Strategies — 6

classes 

› 3.1 Identify Key Stakeholders in Environmental Initiatives

› 3.2 Analyze Stakeholder Interests and Influence

› 3.3 Develop Effective Communication Plans for Engagement

› 3.4 Create Collaborative Strategies with Stakeholders

› 3.5 Implement Feedback Mechanisms for Continuous Improvement

› 3.6 Evaluate and Adjust Engagement Strategies Based on Outcomes

• 4 Implementing and Monitoring Environmental Projects — 6 classes 

› 4.1 Define Project Objectives for Environmental Initiatives

› 4.2 Identify Stakeholders and Their Roles in Project Implementation

› 4.3 Develop a Detailed Action Plan for Environmental Projects

› 4.4 Establish Metrics and Indicators for Project Monitoring

› 4.5 Implement Continuous Improvement Strategies in Environmental

Projects

› 4.6 Conduct Evaluation and Reporting of Environmental Project Outcomes

• 4 Developing and Implementing Sustainable Project Plans — 6

classes 

› 4.1 Define Key Concepts in Sustainable Project Management

› 4.2 Identify Stakeholders and Their Roles in Environmental Projects

› 4.3 Conduct a SWOT Analysis for Sustainability Initiatives

› 4.4 Develop Measurable Goals and Objectives for Projects

› 4.5 Create a Step-by-Step Timeline for Implementation

› 4.6 Evaluate Project Outcomes and Sustainability Impact

• 5 Evaluating and Sustaining Environmental Project Outcomes — 6

classes 

› 5.1 Identify Key Performance Indicators for Environmental Projects

› 5.2 Develop Evaluation Frameworks for Assessing Project Outcomes

› 5.3 Conduct Stakeholder Analysis to Gather Feedback on Initiatives

› 5.4 Analyze Data to Measure Environmental Impact and Success

› 5.5 Create Strategies for Continuous Improvement in Environmental

Management

› 5.6 Design a Sustainability Plan for Long-Term Project Viability

• 5 Monitoring, Evaluation, and Continuous Improvement of

Environmental Projects — 6 classes 

› 5.1 Define Key Performance Indicators for Environmental Projects

› 5.2 Develop Monitoring Plans for Tracking Project Progress

› 5.3 Implement Data Collection Methods for Environmental Impact

Assessment

› 5.4 Analyze Data to Evaluate Project Outcomes and Effectiveness

› 5.5 Identify Areas for Improvement in Environmental Initiatives

› 5.6 Create a Continuous Improvement Plan for Future Projects



LAPT — 85 Great Portland Street, W1W 7LT, London, United Kingdom

info@lapt.org  •  +44 7513 283044  •  lapt.org

UKPRN 10067351  •  Company 4984798

Curriculum current at the date of issue.

5 Stakeholder Engagement and Communication 5 chapters · 36 classes   45 marks  

• 1 Understanding the Role of Stakeholders in Environmental

Management — 6 classes 

› 1.1 Identify Key Stakeholders in Environmental Management

› 1.2 Analyze Stakeholder Interests and Impacts

› 1.3 Evaluate Methods for Engaging Stakeholders Effectively

› 1.4 Develop Communication Strategies for Stakeholder Engagement

› 1.5 Implement Feedback Mechanisms for Continuous Improvement

› 1.6 Create a Stakeholder Engagement Action Plan

• 2 Identifying and Mapping Stakeholders Effectively — 6 classes 

› 2.1 Define Key Concepts in Stakeholder Engagement

› 2.2 Identify Potential Stakeholders in Environmental Management

› 2.3 Categorize Stakeholders Based on Influence and Interest

› 2.4 Map Stakeholders Using Visual Tools

› 2.5 Analyze Stakeholder Needs and Expectations

› 2.6 Develop Engagement Strategies for Key Stakeholders

• 3 Developing Communication Strategies for Engagement — 6 classes 

› 3.1 Identify Key Stakeholders for Effective Engagement

› 3.2 Analyze Stakeholder Needs and Expectations

› 3.3 Develop Tailored Communication Messages

› 3.4 Choose Appropriate Communication Channels

› 3.5 Implement Stakeholder Feedback Mechanisms

› 3.6 Evaluate the Effectiveness of Communication Strategies

• 4 Implementing Stakeholder Engagement Processes — 6 classes 

› 4.1 Identify Key Stakeholders in Environmental Management

› 4.2 Analyze Stakeholder Interests and Influence

› 4.3 Develop Effective Communication Strategies for Stakeholders

› 4.4 Facilitate Stakeholder Participation in Decision Making

› 4.5 Implement Feedback Mechanisms for Continuous Engagement

› 4.6 Evaluate the Impact of Stakeholder Engagement Processes

• 5 Evaluating and Sustaining Stakeholder Relationships — 12 classes 

› 5.1 Identify Key Stakeholders in Environmental Management

› 5.1 Analyze Existing Stakeholder Relationships

› 5.2 Assess Stakeholder Needs and Expectations

› 5.2 Identify Key Engagement Strategies for Stakeholders

› 5.3 Develop Effective Communication Strategies for Engagement

› 5.3 Develop Communication Plans Tailored to Stakeholder Needs

› 5.4 Measure Stakeholder Satisfaction and Feedback

› 5.4 Implement Feedback Mechanisms for Stakeholder Input

› 5.5 Analyze Stakeholder Engagement Impact on Environmental Initiatives

› 5.5 Measure the Effectiveness of Stakeholder Engagement

› 5.6 Create a Plan for Sustaining Stakeholder Relationships

› 5.6 Create a Sustainable Stakeholder Relationship Management Plan

6 Sustainable Practices in Education 5 chapters · 30 classes   105 marks  

• 1 Understanding Sustainable Practices in Education Systems — 6

classes 

› 1.1 Define Sustainable Practices in Education Systems

› 1.2 Examine the Importance of Environmental Management in Schools

› 1.3 Identify Key Principles of ISO 14001 in an Educational Context

› 1.4 Analyze Case Studies of Sustainable Education Practices

› 1.5 Develop a Sustainable Action Plan for Your School

› 1.6 Evaluate the Impact of Sustainable Practices on the School Community

• 2 Assessing Current Environmental Management Practices in

Schools — 6 classes 

› 2.1 Identify Current Environmental Management Practices in Schools

› 2.2 Analyze the Effectiveness of Existing Sustainability Policies

› 2.3 Evaluate Stakeholder Engagement in Environmental Initiatives

› 2.4 Conduct a Schoolwide Environmental Impact Assessment

› 2.5 Develop Improvement Strategies for Environmental Management

› 2.6 Create an Action Plan for Implementing Sustainable Practices

• 3 Developing a Strategic Environmental Management Plan — 6

classes 

› 3.1 Analyze the Current Environmental Impact of Educational Practices

› 3.2 Identify Key Stakeholders in Developing an Environmental Management

Plan

› 3.3 Set Strategic Environmental Goals and Objectives for Education

› 3.4 Develop Action Plans for Implementing Sustainable Practices

› 3.5 Monitor and Evaluate the Effectiveness of Environmental Initiatives

› 3.6 Communicate and Report on Environmental Management Progress

• 4 Implementing Sustainable Practices in Education — 6 classes 

› 4.1 Assessing Current Sustainability Practices in Schools

› 4.2 Identifying Key Stakeholders for Sustainable Change

› 4.3 Developing an Action Plan for Sustainability Initiatives

› 4.4 Integrating Environmental Education into the Curriculum

› 4.5 Measuring and Evaluating the Impact of Sustainable Practices

› 4.6 Communicating Successes and Challenges to the School Community

• 5 Measuring and Communicating the Impact of Sustainability

Efforts — 6 classes 

› 5.1 Define Key Metrics for Assessing Sustainability Initiatives

› 5.2 Collect Data on Current Sustainability Practices in Schools

› 5.3 Analyze Trends and Patterns in Sustainability Data

› 5.4 Create Visual Communication Tools for Data Presentation

› 5.5 Craft Compelling Narratives from Sustainability Data Findings

› 5.6 Develop a Strategy for Continuous Improvement and Reporting


