LAPT

LONDON ACADEMY OF PROFESSIONAL TRAINING

CERTIFICATE

ISO 30401 — Knowledge Management Systems

ISO Certification Programme

LAPT — London Academy of Professional Training

Address 85 Great Portland Street, W1W 7LT, London, United Kingdom
Email info@lapt.org

Telephone +44 7513 283044

Web lapt.org

Reference MGT-HRR-30401 ¢ ISO Management & Services




Lifetime

AT A GLANCE

REFERENCE MGT-HRR-30401

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)
PREREQUISITES None

VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

a Assessment of Organisational Knowledge 5 chapters - 30 classes 65 marks

1 Understanding Organisational Knowledge and Its Importance * 4 Measuring and Evaluating Knowledge Management Practices

1.1 Define Organisational Knowledge

1.2 Identify Types of Organisational Knowledge

1.3 Explore the Importance of Organisational Knowledge

1.4 Assess Current Knowledge Management Practices

1.5 Evaluate Challenges in Organisational Knowledge Utilisation
1.6 Develop Strategies for Effective Knowledge Management

« 2 Identifying and Classifying Knowledge Assets

2.1 Define and Recognize Knowledge Assets in Your Organization
2.2 Categorize Types of Knowledge: Tacit vs. Explicit

2.3 Assess the Value of Knowledge Assets to Stakeholders

2.4 Develop a Framework for Classifying Knowledge Assets

2.5 Create an Inventory of Key Knowledge Assets

2.6 Implement Strategies for Enhancing Knowledge Asset Visibility

» 3 Assessing Knowledge Gaps and Needs

3.1 Identify Key Knowledge Areas for Assessment

3.2 Analyze Current Knowledge Assets in the Organization

3.3 Evaluate Methods for Identifying Knowledge Gaps

3.4 Conduct a Stakeholder Needs Assessment

3.5 Develop a Prioritized Action Plan for Addressing Gaps

3.6 Implement Strategies for Continuous Knowledge Improvement

4.1 Define Key Metrics for Evaluating Knowledge Management

4.2 Analyze Current Knowledge Management Practices in Your Organization

4.3 Develop a Framework for Measuring Knowledge Sharing Effectiveness

4.4 Conduct a Survey to Assess Employee Knowledge Utilization

4.5 Create a Dashboard for Monitoring Knowledge Management
Performance

4.6 Present Findings and Recommendations for Improvement in Knowledge
Management

« 5 Integrating Knowledge Assessment into Organisational Strategy

5.1 Identify Key Knowledge Assets in Your Organisation

5.2 Evaluate Current Knowledge Assessment Processes

5.3 Align Knowledge Assessment with Organisational Objectives
5.4 Develop Metrics for Effective Knowledge Assessment

5.5 Implement Knowledge Assessment in Strategic Planning

5.6 Review and Adapt Knowledge Assessment Strategies



a Knowledge Management Frameworks

* 1 Understanding Knowledge Management and Its Importance — 6
classes

1.1 Define Knowledge Management and Its Core Concepts

1.2 Explore the Historical Development of Knowledge Management

1.3 Identify the Key Benefits of Effective Knowledge Management

1.4 Analyze Different Knowledge Management Frameworks

1.5 Evaluate the Role of Leadership in Knowledge Management

1.6 Develop a Personal Action Plan for Implementing Knowledge
Management Strategies

* 2 Key Components of Knowledge Management Frameworks — 6

classes

2.1 Identify Core Elements of Knowledge Management Frameworks

2.2 Analyze Roles and Responsibilities in Knowledge Management

2.3 Explore Tools and Technologies for Knowledge Sharing

2.4 Assess Organizational Culture's Impact on Knowledge Management

2.5 Evaluate Strategies for Implementing Knowledge Management Practices

2.6 Design a Customized Knowledge Management Framework for Your
Organization

< 3 Implementing a Knowledge Management System — 6 classes

3.1 Define the Key Components of a Knowledge Management System

3.2 Identify Stakeholders for Effective Knowledge Management
Implementation

3.3 Assess Current Knowledge Practices within the Organization
3.4 Develop a Strategic Plan for Knowledge Management Integration
3.5 Implement Tools and Technologies to Support Knowledge Sharing

3.6 Evaluate the Impact of the Knowledge Management System on
Organizational Performance

e Knowledge Management Implementation

¢ 1 Understanding Knowledge Management Principles and
Frameworks — 6 classes

1.1 Define and Explain Key Knowledge Management Concepts

1.2 Identify Core Principles of Knowledge Management Frameworks

1.3 Evaluate the Role of Leadership in Knowledge Management

1.4 Assess Different Knowledge Management Models and Their Applications
1.5 Develop a Strategy for Implementing Knowledge Management Systems

1.6 Create an Action Plan for Continuous Improvement in Knowledge
Management

« 2 Assessing Organizational Knowledge Needs and Gaps — 6 classes

2.1 Identify Key Organizational Knowledge Areas
2.2 Analyze Existing Knowledge Resources

2.3 Conduct Knowledge Gap Assessments

2.4 Evaluate Stakeholder Knowledge Requirements
2.5 Prioritize Knowledge Needs for Implementation
2.6 Develop a Knowledge Management Action Plan

« 3 Designing a Knowledge Management Strategy Aligned with
Organizational Goals — 6 classes

3.1 Assess Organizational Goals for Knowledge Management

3.2 Identify Key Stakeholders in Knowledge Management

3.3 Develop a Vision Statement for Knowledge Management

3.4 Align Knowledge Management Objectives with Business Outcomes

3.5 Create a Roadmap for Implementing Knowledge Management
Strategies

3.6 Evaluate and Measure the Impact of Knowledge Management Initiatives

5 chapters - 30 classes 85 marks

* 4 Measuring the Effectiveness of Knowledge Management
Initiatives — 6 classes
4.1 Define Key Performance Indicators for Knowledge Management
Success

4.2 Identify Methods for Collecting Data on Knowledge Management
Initiatives

4.3 Analyze Data to Evaluate Knowledge Management Effectiveness

4.4 Utilize Stakeholder Feedback to Assess Knowledge Management
Impact

4.5 Compare Benchmarks Against Industry Standards for Knowledge
Management

4.6 Develop Action Plans Based on Measurement Findings for Continuous
Improvement

« 5 Continuous Improvement and Innovation in Knowledge
Management — 6 classes
5.1 Identify Key Principles of Continuous Improvement in Knowledge
Management
5.2 Explore Innovative Knowledge Management Practices for Enhanced
Efficiency

5.3 Analyze the Impact of Continuous Improvement on Organizational
Learning

5.4 Develop Metrics for Assessing Knowledge Management Innovations

5.5 Design a Continuous Improvement Plan for Knowledge Management
Implementation

5.6 Evaluate Case Studies of Successful Knowledge Management
Innovation

5 chapters - 30 classes 65 marks

* 4 Implementing Knowledge Management Systems and Tools — 6
classes
4.1 Assessing Organizational Readiness for Knowledge Management
Implementation
4.2 Identifying Knowledge Management Tools and Technologies
4.3 Designing a Knowledge Management Framework for Your Organization
4.4 Engaging Stakeholders in the Knowledge Management Process
4.5 Developing Strategies for Knowledge Capture and Sharing

4.6 Evaluating the Impact of Knowledge Management Systems on
Organizational Performance

< 5 Evaluating and Sustaining Knowledge Management Practices — 6

classes

5.1 Assess Current Knowledge Management Practices

5.2 Identify Key Performance Indicators for Evaluation

5.3 Conducting a SWOT Analysis on Knowledge Management
5.4 Develop a Framework for Continuous Improvement

5.5 Engage Stakeholders in Knowledge Management Feedback
5.6 Create an Action Plan for Sustaining Knowledge Practices



° Leadership in Knowledge Management

* 1 Understanding Knowledge Management: Concepts and
Importance — 6 classes
1.1 Define Key Concepts in Knowledge Management
1.2 Explore the Importance of Knowledge Management in Organizations
1.3 Identify Different Types of Knowledge: Explicit vs. Tacit
1.4 Assess the Role of Leadership in Facilitating Knowledge Management
1.5 Examine Frameworks for Building a Knowledge Management System
1.6 Apply Knowledge Management Principles to Real-World Scenarios

¢ 2 The Leadership Role in Establishing Knowledge Management
Systems — 6 classes

2.1 Define the Leadership Role in Knowledge Management

2.2 Identify Key Characteristics of Effective Knowledge Management
Leaders

2.3 Explore Leadership Strategies for Promoting Knowledge Sharing

2.4 Analyze Challenges Leaders Face in Implementing Knowledge
Management

2.5 Design a Leadership Action Plan for Knowledge Management
Implementation

2.6 Evaluate the Impact of Leadership on Organizational Knowledge Culture

5 chapters - 30 classes 65 marks

« 4 Strategies for Leading Knowledge Management Initiatives — 6

classes

4.1 Identify Key Stakeholders for Knowledge Management

4.2 Develop a Vision for Knowledge Management Initiatives

4.3 Assess Organizational Culture and Readiness for Knowledge Sharing
4.4 Design Effective Communication Strategies for Knowledge Management
4.5 Implement and Monitor Knowledge Management Frameworks

4.6 Evaluate the Impact of Knowledge Management Initiatives

< 5 Measuring the Impact of Leadership on Knowledge Management
Success — 6 classes

5.1 Analyze Leadership Practices That Drive Knowledge Management

5.2 Identify Key Performance Indicators for Knowledge Management
Success

5.3 Evaluate the Relationship Between Leadership Styles and Knowledge
Sharing

5.4 Examine Case Studies of Leadership Impact on Knowledge
Management Initiatives

5.5 Develop Strategies for Leaders to Enhance Knowledge Management
Practices

5.6 Create a Framework to Measure Leadership's Impact on Knowledge

< 3 Cultural and Behavioral Shifts for Effective Knowledge Sharing —

6 classes

Management

3.1 Identify Cultural Barriers to Knowledge Sharing

3.2 Analyze Behavioral Dynamics in Knowledge Management
3.3 Foster an Open Communication Environment

3.4 Implement Incentives for Knowledge Contribution

3.5 Evaluate Leadership Roles in Shaping Knowledge Culture
3.6 Design Action Plans for Sustainable Knowledge Sharing

e Monitoring and Evaluating Outcomes

* 1 Understanding Knowledge Management Metrics — 6 classes

1.1 Define Key Knowledge Management Metrics

1.2 Identify Sources of Knowledge Management Data

1.3 Analyze Quantitative Metrics for Knowledge Impact

1.4 Evaluate Qualitative Metrics in Knowledge Management

1.5 Develop a Framework for Monitoring Knowledge Outcomes

1.6 Apply Metrics to Assess Knowledge Management Effectiveness

« 2 Establishing Baseline Data for Evaluation — 6 classes

2.1 Identify Key Performance Indicators for Baseline Data
2.2 Collect and Analyze Existing Data Sources

2.3 Define Target Outcomes and Objectives Clearly

2.4 Establish Data Collection Methods and Tools

2.5 Develop a Baseline Data Framework for Evaluation
2.6 Review and Validate Baseline Data for Accuracy

« 3 Designing Evaluation Frameworks — 6 classes

3.1 Define Key Evaluation Terms and Concepts

3.2 Identify Stakeholders and Their Evaluation Needs
3.3 Establish Clear Evaluation Objectives and Questions
3.4 Develop Appropriate Indicators for Evaluation

3.5 Choose Suitable Data Collection Methods

3.6 Create a Comprehensive Evaluation Plan

5 chapters - 30 classes 65 marks

« 4 Data Collection Techniques for Outcomes Assessment — 6 classes

4.1 Identify Relevant Data Sources for Outcomes Assessment
4.2 Explore Quantitative Data Collection Methods

4.3 Examine Qualitative Data Collection Techniques

4.4 Develop Effective Survey Instruments for Data Gathering
4.5 Analyze Data Collection Challenges and Solutions

4.6 Apply Data Collection Techniques to Real-World Scenarios

« 5 Interpreting and Reporting Evaluation Results — 6 classes

5.1 Identify Key Metrics for Evaluation Results

5.2 Analyze Data Trends in Evaluation Outcomes

5.3 Interpret Evaluation Findings for Stakeholder Understanding
5.4 Develop Visual Representations of Evaluation Results

5.5 Communicate Evaluation Results Effectively

5.6 Apply Evaluation Insights to Continuous Improvement



a Strategies for Knowledge Sharing

5 chapters - 30 classes 85 marks

1 Understanding Knowledge Sharing in Organisations — 6 classes * 4 Implementing Knowledge Sharing Initiatives — 6 classes

1.1 Define Knowledge Sharing and Its Importance in Organisations

1.2 Identify Barriers to Effective Knowledge Sharing

1.3 Explore Different Channels for Knowledge Sharing

1.4 Analyze the Role of Leadership in Promoting Knowledge Sharing

1.5 Develop Strategies for Encouraging Knowledge Sharing Among Teams

1.6 Assess the Impact of Knowledge Sharing on Organisational
Performance

« 2 Barriers to Effective Knowledge Sharing — 6 classes

2.1 Identify Common Barriers to Knowledge Sharing

2.2 Analyze the Impact of Cultural Differences on Knowledge Sharing
2.3 Evaluate Technology Limitations Affecting Knowledge Sharing

2.4 Explore Organizational Structures that Hinder Knowledge Sharing
2.5 Develop Strategies to Overcome Resistance to Sharing Knowledge

2.6 Implement Solutions to Foster an Open Knowledge Sharing
Environment

« 3 Strategies and Frameworks for Enhancing Knowledge Sharing —

6 classes

3.1 Assessing Existing Knowledge Sharing Practices

3.2 Identifying Barriers to Effective Knowledge Sharing

3.3 Developing a Knowledge Sharing Framework

3.4 Mentorship and Peer Learning Strategies

3.5 Leveraging Technology for Enhanced Knowledge Sharing
3.6 Evaluating the Impact of Knowledge Sharing Initiatives

4.1 Identify Key Barriers to Knowledge Sharing

4.2 Define Objectives for Knowledge Sharing Initiatives

4.3 Explore Effective Communication Channels for Sharing Knowledge
4.4 Develop Engaging Activities to Promote Knowledge Sharing

4.5 Implement Feedback Mechanisms to Enhance Knowledge Sharing
4.6 Evaluate and Adapt Knowledge Sharing Initiatives for Improvement

< 5 Measuring the Impact of Knowledge Sharing — 6 classes

5.1 Define Key Metrics for Measuring Knowledge Sharing Impact

5.2 Identify Stakeholders and Their Roles in Knowledge Sharing

5.3 Analyze Current Knowledge Sharing Practices Through Case Studies
5.4 Evaluate Tools and Techniques for Impact Assessment

5.5 Develop a Framework for Measuring Knowledge Sharing Outcomes
5.6 Create an Action Plan for Enhancing Knowledge Sharing Impact
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