LAPT

LONDON ACADEMY OF PROFESSIONAL TRAINING

CERTIFICATE

ISO 25554M — Ageing Societies Finance
Guidelines

ISO Certification Programme

LAPT — London Academy of Professional Training

Address 85 Great Portland Street, W1W 7LT, London, United Kingdom
info@lapt.org
+44 7513 283044
lapt.org
MGT-AGEM-25554M + ISO Management & Services




Lifetime

AT A GLANCE

REFERENCE MGT-AGEM-25554M

AWARD Certificate

ASSESSMENT 430 marks — 258 to pass (60%)
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VALIDITY Lifetime

AWARDING BODY LAPT — London Academy of Professional Training

CURRICULUM

G Economic Trends and Their Impact 5 chapters - 30 classes 65 marks

* 1 Understanding Ageing Population Dynamics * 4 Public Policy Responses to Ageing Economies

1.1 Analyze Demographic Trends in Ageing Populations

1.2 Evaluate Economic Implications of an Ageing Society

1.3 Assess the Impact of Ageing on Labour Markets

1.4 Explore Financial Services Adaptation for Older Adults

1.5 Develop Strategies for Sustainable Ageing Economy

1.6 Implement Policy Recommendations for Economic Resilience

« 2 Economic Indicators and Ageing Societies

2.1 Analyze Key Economic Indicators Impacting Ageing Societies

2.2 Examine Demographic Trends and Their Economic Consequences

2.3 Assess the Role of Healthcare Expenditure in Ageing Economies

2.4 Explore Employment Trends and Their Effect on Ageing Populations

2.5 Investigate Policy Responses to Ageing Societies and Economic Growth

2.6 Develop Strategies for Sustainable Economic Development in Ageing
Societies

* 3 Impact of Ageing on Labour Markets

3.1 Analyze Demographic Changes Affecting Labour Supply

3.2 Examine the Skills Gap in Ageing Workforces

3.3 Evaluate Policy Responses to Ageing Labour Markets

3.4 Investigate Flexible Work Arrangements for Older Workers
3.5 Assess the Economic Impact of Retirement Trends

3.6 Develop Strategies for Integrating Older Workers into Teams

4.1 Assess the Demographic Shifts in Ageing Populations

4.2 Analyze Economic Implications of Ageing Societies

4.3 Explore Public Policy Frameworks Addressing Ageing Economies
4.4 Evaluate Case Studies of Successful Ageing Policy Implementation
4.5 Design Innovative Policy Solutions for Ageing Challenges

4.6 Present Policy Recommendations to Stakeholders for Ageing
Economies

< 5 Innovative Financial Models for Ageing Societies

5.1 Explore Innovative Financial Models for Ageing Populations

5.2 Analyze Global Case Studies on Ageing Society Financial Solutions
5.3 Evaluate the Role of Public and Private Sector Partnerships

5.4 Design Sustainable Investment Strategies for Ageing Societies

5.5 Assess Technological Innovations in Financial Services for Seniors

5.6 Develop a Strategic Plan for Implementing Financial Models in Local
Communities



a Financial Management in Ageing Societies 5 chapters - 30 classes 125 marks

* 1 Understanding Ageing Societies and Their Financial Impact — 6 * 4 Risk Management in Ageing Society Financial Strategies — 6

classes classes

1.1 Explore the Demographics of Ageing Societies

1.2 Analyze the Economic Challenges of Ageing Populations

1.3 Identify Financial Implications of Increased Longevity

1.4 Evaluate Policy Responses to Support Ageing Societies

1.5 Develop Financial Strategies for Sustainable Ageing

1.6 Propose Innovations in Financial Management for Elder Care

4.1 Identify Key Risks in Ageing Society Financial Strategies

4.2 Analyze the Impact of Demographic Changes on Financial Risk

4.3 Develop Effective Risk Mitigation Strategies for Ageing Populations
4.4 Evaluate Financial Products and Services for Senior Demographics
4.5 Integrate Stakeholder Perspectives into Risk Management Plans

4.6 Implement a Risk Management Framework for Sustainable Ageing
Finance

« 2 Principles of Financial Management in Healthcare for Ageing

Societies — 6 classes 5 Innovative Financial Solutions for Sustainable Ageing Societies

— 6 classes

2.1 Analyze the Financial Impact of Ageing Populations on Healthcare
Systems

2.2 Explore Funding Models for Sustainable Healthcare in Ageing Societies

2.3 Assess Budgeting Strategies for Effective Resource Allocation in
Geriatric Care

2.4 Evaluate Risk Management Practices for Financial Stability in
Healthcare

2.5 Develop Financial Policies to Enhance Service Delivery for Older Adults

2.6 Create an Action Plan for Implementing Financial Management
Principles in Ageing Care

* 3 Funding Models and Resource Allocation for Ageing Services — 6

classes

3.1 Analyze funding models for ageing services
3.2 Evaluate the impact of resource allocation on service delivery
3.3 Compare public and private financing options for ageing populations

3.4 Develop a resource allocation strategy for efficient ageing service
management

3.5 Assess the sustainability of funding sources for ageing societies

3.6 Create a proposal for innovative financing mechanisms in ageing
services

5.1 Explore Demographic Trends Impacting Financial Solutions
5.2 Identify Key Financial Challenges in Ageing Societies

5.3 Analyze Innovative Financial Models for Sustainable Solutions
5.4 Evaluate Successful Case Studies in Ageing Finance

5.5 Design Tailored Financial Strategies for Local Contexts

5.6 Integrate Stakeholder Perspectives in Financial Planning

5 chapters - 30 classes 65 marks

a Funding and Grants for Ageing Services

¢ 1 Understanding the Funding Landscape for Ageing Services — 6 * 4 Managing Grants and Funding Implementation — 6 classes

classes 4.1 Identify Key Grant Opportunities for Ageing Services
1.1 Identify Key Funding Sources for Ageing Services 4.2 Analyze Funding Criteria and Eligibility Requirements

1.2 Analyze Government Grants Available for Ageing Initiatives 4.3 Develop a Comprehensive Grant Proposal Framework

1.3 Explore Private Sector Contributions to Ageing Services

1.4 Evaluate Community-Based Funding Options for Ageing Programs

1.5 Assess the Impact of EU Funding on Ageing Service Projects

1.6 Develop a Strategic Plan for Securing Financial Support in Ageing Care

4.4 Implement Effective Project Management for Funded Initiatives
4.5 Monitor and Evaluate Grant Outcomes and Impact
4.6 Report Progress and Sustain Funding Relationships

< 5 Evaluating Funding Outcomes and Sustainability — 6 classes
* 2 Identifying Funding Opportunities and Eligibility Criteria — 6 5.1 Assessing the Impact of Funding on Ageing Services Outcomes

classes 5.2 Identifying Key Metrics for Measuring Sustainability in Ageing Services

2.1 Analyze Current Funding Landscapes for Ageing Services

2.2 Identify Key Grant Providers and Their Objectives

2.3 Evaluate Eligibility Criteria for Various Funding Sources

2.4 Assess Funding Gaps in Ageing Services Provision

2.5 Develop Strategies to Meet Grant Eligibility Requirements

2.6 Create a Funding Application Framework for Ageing Initiatives

« 3 Developing Grant Proposals for Ageing Services — 6 classes

3.1 Identify Key Components of Effective Grant Proposals

3.2 Research Funding Sources for Ageing Services

3.3 Align Grant Proposals with Ageing Policy Objectives

3.4 Develop Clear Goals and Objectives for Ageing Services Proposals
3.5 Create a Budget Framework for Funding Requests

3.6 Craft a Compelling Narrative to Support Grant Applications

5.3 Comparing Funding Models: Short-term vs Long-term Sustainability
5.4 Conducting Stakeholder Surveys to Evaluate Funding Effectiveness
5.5 Building a Framework for Continuous Evaluation of Funding Outcomes
5.6 Developing Action Plans for Improved Sustainability of Ageing Services



5 chapters - 30 classes 45 marks

° Leadership and Change Management

* 1 Understanding Leadership Theories in Ageing Societies — 6 « 4 Stakeholder Engagement and Communication Strategies — 6

classes classes

1.1 Explore Key Leadership Theories Relevant to Ageing Societies

1.2 Analyze the Impact of Transformational Leadership in Elder Care

1.3 Distinguish Between Transactional and Servant Leadership Styles

1.4 Assess the Role of Emotional Intelligence in Leading Ageing Populations
1.5 Implement Change Management Strategies for Ageing Societies

1.6 Develop Action Plans for Effective Leadership in Ageing Services

« 2 The Role of Emotional Intelligence in Leadership — 6 classes

2.1 Assess Emotional Intelligence in Leadership Styles

2.2 Analyze the Impact of Emotional Intelligence on Team Dynamics
2.3 Identify Personal Emotional Triggers as a Leader

2.4 Develop Active Listening Skills for Effective Leadership

2.5 Apply Emotional Intelligence Strategies in Change Management
2.6 Evaluate Real-Life Case Studies of Emotionally Intelligent Leaders

* 3 Change Management Models for Ageing Societies — 6 classes

3.1 Analyze Key Change Management Models for Ageing Societies

3.2 Evaluate the Impact of Demographic Trends on Leadership Strategies
3.3 Identify Stakeholder Needs in Ageing Society Contexts

3.4 Design Tailored Change Initiatives for Ageing Populations

3.5 Implement Best Practices in Communication During Change

3.6 Assess Outcomes of Change Initiatives Using Feedback Mechanisms

4.1 Identify Key Stakeholders in Ageing Societies

4.2 Assess Stakeholder Needs and Expectations

4.3 Develop Effective Communication Channels

4.4 Implement Strategies for Stakeholder Engagement
4.5 Evaluate the Impact of Communication Strategies
4.6 Create a Stakeholder Engagement Action Plan

« 5 Measuring Success and Sustainability in Leadership Practices —

6 classes

5.1 Define Success Metrics for Sustainable Leadership

5.2 Analyze Key Performance Indicators in Leadership Practices

5.3 Evaluate the Impact of Leadership on Organisational Sustainability
5.4 Implement Feedback Mechanisms for Continuous Improvement
5.5 Develop Action Plans to Enhance Leadership Effectiveness

5.6 Present Case Studies on Successful Leadership Interventions

5 chapters - 30 classes 45 marks

e Practical Applications in Finance

¢ 1 Understanding Ageing Societies and Financial Implications — 6 « 4 Risk Management in Ageing Society Finance — 6 classes

classes 4.1 Identify Key Risks in Ageing Society Finance

1.1 Analyze the Demographic Trends Affecting Ageing Societies

1.2 Identify Key Financial Challenges Faced by Ageing Populations

1.3 Explore Financial Instruments for Supporting Ageing Societies

1.4 Evaluate the Impact of Policy Decisions on Ageing Society Financing
1.5 Assess Case Studies of Successful Ageing Society Initiatives

4.2 Analyse Financial Impact of Ageing Population Trends

4.3 Evaluate Risk Management Strategies for Ageing Societies

4.4 Develop Risk Mitigation Plans for Financial Stability

4.5 Implement Monitoring Tools for Ongoing Risk Assessment

4.6 Present Case Studies on Successful Risk Management in Ageing

1.6 Develop a Financial Strategy for Sustainable Ageing Services Finances

« 2 Frameworks and Standards for Ageing Society Finance — 6 classes « 5 Innovative Financing Solutions for Sustainable Ageing — 6 classes

2.1 Identify Key Frameworks for Ageing Society Finance 5.1 Explore the Concept of Sustainable Ageing in Finance

2.2 Analyze the ISO 25554M Guidelines in Depth
2.3 Evaluate Financial Standards Impacting Ageing Populations

5.2 Identify Challenges in Financing Ageing Societies
5.3 Analyze Innovative Financial Models for Ageing Solutions
2.4 Compare Global Approaches to Ageing Finance Frameworks 5.4 Evaluate Case Studies of Successful Ageing Finance Initiatives

2.5 Develop Strategies for Implementing Financial Guidelines 5.5 Design a Proposal for a Sustainable Ageing Financing Solution

2.6 Create a Plan for Monitoring Ageing Society Financial Standards 5.6 Present and Critique Peer Financing Proposals for Ageing

« 3 Financial Products and Services for Ageing Populations — 6

classes

3.1 Identify Financial Needs of Ageing Populations

3.2 Explore Types of Financial Products for Seniors

3.3 Assess Benefits of Retirement Income Solutions

3.4 Analyze Risks Associated with Ageing Advisory Services
3.5 Develop a Financial Plan Tailored to Older Adults

3.6 Implement Best Practices for Engaging Ageing Clients



a Strategic Planning and Execution

* 1 Understanding the Ageing Society Landscape — 6 classes
1.1 Analyze Key Trends in Ageing Societies
1.2 Identify Financial Implications of Demographic Changes
1.3 Evaluate Current Strategies for Ageing Population Needs
1.4 Develop Stakeholder Engagement Approaches in Ageing Finance
1.5 Design Innovative Solutions for Sustainable Ageing Solutions
1.6 Implement Action Plans for Strategic Ageing Initiatives

« 2 Strategic Frameworks for Ageing Societies — 6 classes

2.1 Assess Current Strategic Frameworks in Ageing Societies

2.2 ldentify Key Challenges and Opportunities for Ageing Populations
2.3 Develop Inclusive Stakeholder Engagement Strategies

2.4 Analyze Data-Driven Decision Making in Strategic Planning

2.5 Formulate Sustainable Financial Models for Ageing Societies

2.6 Implement and Evaluate Strategic Initiatives for Ageing Communities

« 3 Stakeholder Engagement and Communication Strategies — 6

classes

3.1 Identify Key Stakeholders for Financial Strategies

3.2 Analyze Stakeholder Needs and Expectations

3.3 Develop Tailored Communication Strategies

3.4 Create Engaging Stakeholder Presentations

3.5 Implement Feedback Mechanisms for Continuous Improvement
3.6 Evaluate the Effectiveness of Stakeholder Engagement
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5 chapters - 30 classes 85 marks

* 4 Implementation Planning for Ageing Society Initiatives — 6 classes

4.1 Assess Community Needs for Ageing Initiatives

4.2 |dentify Stakeholders and Resources for Implementation
4.3 Develop Strategic Objectives for Ageing Societies

4.4 Create an Action Plan with Timelines and Milestones

4.5 Establish Metrics for Success and Evaluation

4.6 Communicate and Engage with the Community Effectively

« 5 Measuring Success and Adaptation in Ageing Strategies — 6

classes

5.1 Define Key Performance Indicators for Ageing Strategies

5.2 Analyze Data Sources for Measuring Ageing Strategy Success
5.3 Develop Assessment Tools for Evaluating Program Impact

5.4 Identify Stakeholders for Feedback on Ageing Initiatives

5.5 Conduct a SWOT Analysis on Ageing Strategy Effectiveness
5.6 Formulate Adaptation Plans Based on Evaluation Findings
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