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CURRICULUM

a Community Needs Assessment
* 1 Understanding Community Needs: Foundations and Frameworks

1.1 Define Community Needs: Key Concepts and Terminology
1.2 Identify Stakeholders: Engaging Community Voices

1.3 Analyze Data Sources: Tools for Effective Assessment

1.4 Conduct Surveys: Designing Questions for Impact

1.5 Prioritize Needs: Techniques for Effective Decision-Making
1.6 Develop Action Plans: Translating Needs into Strategies

« 2 Data Collection Techniques for Community Needs Assessment

2.1 Identify Key Data Sources for Community Needs Assessment
2.2 Utilize Qualitative Methods for Gathering Community Insights

2.3 Implement Quantitative Techniques to Measure Community
Demographics

2.4 Develop Effective Surveys and Questionnaires for Data Collection
2.5 Analyze Collected Data to Identify Community Priorities
2.6 Present Findings and Recommendations for Community Planning

¢ 3 Analyzing Community Data: Tools and Techniques
3.1 Identify Key Data Sources for Community Assessment
3.2 Collect Qualitative Data Through Community Engagement
3.3 Analyze Quantitative Data Using Statistical Tools
3.4 Interpret Data Findings in the Context of Community Needs
3.5 Visualize Community Data for Stakeholder Presentation
3.6 Develop Actionable Recommendations Based on Data Analysis

5 chapters - 30 classes 65 marks

* 4 Engaging Stakeholders in the Needs Assessment Process

4.1 Identify Key Stakeholders for Community Assessment

4.2 Establish Effective Communication Channels with Stakeholders
4.3 Facilitate Inclusive Stakeholder Meetings

4.4 Gather Diverse Perspectives through Surveys and Interviews

4.5 Analyze Stakeholder Feedback for Community Insights

4.6 Develop Actionable Recommendations Based on Stakeholder Input

< 5 Implementing Findings: Strategies for Transformation

5.1 Identify Key Findings from Community Needs Assessment
5.2 Prioritize Strategies for Community Transformation

5.3 Engage Stakeholders in Action Planning

5.4 Develop a Resource Allocation Plan for Implementation
5.5 Establish Metrics for Evaluating Transformation Success
5.6 Communicate and Report Progress to the Community



a Evaluation and Impact Assessment 5 chapters - 30 classes 65 marks

* 1 Understanding Impact Assessment Frameworks in Smart Cities 4 Data Collection Methods for Assessing Community Impact — 6

— 6 classes classes

1.1 Define Impact Assessment Frameworks in Smart Cities

1.2 Explore Key Components of Impact Assessment Frameworks
1.3 Analyze the Role of Stakeholders in Impact Assessment

1.4 Identify Metrics for Evaluating Smart City Initiatives

1.5 Apply Impact Assessment Frameworks to a Smart City Project
1.6 Reflect on Best Practices and Challenges in Impact Assessment

« 2 Identifying Key Indicators for Environmental Sustainability — 6

classes

2.1 Define Environmental Sustainability Indicators

2.2 Analyze Existing Frameworks for Sustainability Metrics

2.3 Identify Stakeholder Needs for Sustainability Evaluation

2.4 Develop Criteria for Selecting Key Indicators

2.5 Create a Draft List of Key Indicators for Assessment

2.6 Present Key Indicators and Gather Feedback for Refinement

< 3 Stakeholder Engagement and Its Role in Impact Evaluation — 6

classes

3.1 Identify Key Stakeholders in Community Impact Assessments
3.2 Analyze Stakeholder Interests and Influences on Evaluation

3.3 Develop Effective Communication Strategies for Stakeholder
Engagement

3.4 Facilitate Meaningful Participation in Impact Evaluation Processes
3.5 Measure the Effectiveness of Stakeholder Engagement Techniques

3.6 Synthesize Stakeholder Feedback to Shape Impact Evaluation
Outcomes

e ISO 37104 Principles

¢ 1 Understanding ISO 37104: Context and Relevance — 6 classes

1.1 Explore the Fundamentals of ISO 37104 Principles

1.2 Identify the Key Components of Community Transformation

1.3 Analyze the Contextual Relevance of ISO 37104

1.4 Discuss the Importance of Stakeholder Engagement in ISO 37104
1.5 Apply ISO 37104 Principles to Real-World Scenarios

1.6 Evaluate the Impact of ISO 37104 on Community Development

¢ 2 Core Principles of ISO 37104 — 6 classes

2.1 Define the Core Principles of ISO 37104

2.2 Analyze the Importance of Community Engagement in ISO 37104
2.3 Identify Key Stakeholders in the ISO 37104 Framework

2.4 Explore the Role of Leadership in Implementing ISO 37104

2.5 Evaluate Case Studies of Successful ISO 37104 Implementations
2.6 Develop an Action Plan for Local Application of ISO 37104 Principles

* 3 Framework for Implementation: Strategies and Tools — 6 classes

3.1 Analyze Key Principles of ISO 37104 for Community Transformation
3.2 Identify Strategies for Effective Stakeholder Engagement

3.3 Assess Tools for Data Collection and Analysis in Implementation

3.4 Develop Actionable Implementation Plans Based on ISO Framework
3.5 Evaluate Success Metrics for Community Transformation Projects

3.6 Create a Roadmap for Continuous Improvement in Community Practices

4.1 Identify Key Data Collection Methods for Community Impact

4.2 Compare Quantitative and Qualitative Data Collection Techniques
4.3 Design a Survey for Community Impact Assessment

4.4 Conduct Focus Groups to Gather Community Insights

4.5 Utilize Existing Data Sources for Effective Evaluation

4.6 Analyze and Interpret Collected Data to Measure Impact

« 5 Interpreting Results and Reporting Findings for Policy Influence

— 6 classes

5.1 Analyze Data Trends for Policy Relevance

5.2 Develop Key Performance Indicators for Impact Assessment

5.3 Interpret Qualitative Findings to Shape Community Insights

5.4 Create Compelling Narratives from Quantitative Results

5.5 Design Visual Tools for Effective Findings Communication

5.6 Formulate Recommendations for Policy Influence Based on Findings

5 chapters - 30 classes 85 marks

« 4 Engaging Stakeholders and Fostering Collaboration — 6 classes

4.1 Identify Key Stakeholders in Community Engagement
4.2 Analyze Stakeholder Interests and Influences

4.3 Develop Effective Communication Strategies for Stakeholder
Engagement

4.4 Foster Collaborative Relationships Among Stakeholders
4.5 Implement Strategies for Effective Stakeholder Participation

4.6 Evaluate the Impact of Stakeholder Engagement on Community
Outcomes

* 5 Measuring Success: Indicators and Assessment — 6 classes

5.1 Identify Key Indicators for Community Assessment

5.2 Analyze the Importance of Measurable Outcomes

5.3 Evaluate Existing Assessment Frameworks

5.4 Develop a Custom Set of Success Metrics

5.5 Apply Quantitative and Qualitative Assessment Techniques
5.6 Create a Success Measurement Plan for Implementation



5 chapters - 30 classes 85 marks

° Leadership in Smart City Projects

* 1 Understanding the Leadership Landscape in Smart City
Initiatives — 6 classes

* 4 Monitoring, Evaluation, and Adaptive Leadership — 6 classes

1.1 Identify Key Leadership Roles in Smart City Initiatives
1.2 Explore the Challenges Faced by Leaders in Smart City Projects
1.3 Analyze Effective Leadership Styles for Smart City Development

1.4 Understand Stakeholder Engagement Strategies in Smart City
Leadership

1.5 Assess the Impact of Leadership on Smart City Project Success
1.6 Develop a Personal Leadership Action Plan for Smart City Initiatives

« 2 Strategic Visioning and Stakeholder Engagement — 6 classes

2.1 Define and Articulate a Strategic Vision for Smart Cities

2.2 Identify Key Stakeholders in Smart City Initiatives

2.3 Assess Stakeholder Interests and Influence in Project Planning
2.4 Facilitate Effective Communication with Diverse Stakeholders

2.5 Create Collaborative Engagement Strategies for Stakeholder
Involvement

2.6 Evaluate the Impact of Stakeholder Engagement on Project Success

< 3 Implementing Sustainable Practices in Urban Development — 6

classes

3.1 Identify Key Principles of Sustainable Urban Development

3.2 Assess Current Urban Practices Against Sustainability Criteria

3.3 Explore Innovative Technologies for Sustainable Urban Solutions
3.4 Design a Sustainable Urban Development Project Framework

3.5 Engage Community Stakeholders in Sustainable Planning

3.6 Evaluate the Impact of Sustainable Practices on Urban Communities

e Project Planning and Implementation

« 1 Foundations of Project Planning in Smart Cities — 6 classes

1.1 Define the Key Components of Smart City Project Planning

1.2 Identify Stakeholders and Their Roles in Smart Urban Development
1.3 Analyze the Importance of Data Collection in Project Planning

1.4 Develop a Project Charter for a Smart City Initiative

1.5 Explore Funding Sources and Budgeting Strategies for Smart City
Projects

1.6 Create an Implementation Timeline for a Smart City Project

« 2 Stakeholder Engagement and Collaboration Strategies — 6 classes

2.1 Identify Key Stakeholders in Community Projects
2.2 Assess Stakeholder Interests and Influence

2.3 Develop Effective Communication Strategies for Stakeholder
Engagement

2.4 Facilitate Collaborative Meetings with Stakeholders
2.5 Evaluate Stakeholder Feedback for Project Improvement
2.6 Create a Stakeholder Engagement Action Plan

< 3 Setting Objectives and Defining Success Metrics — 6 classes

3.1 Define Clear Objectives for Community Projects

3.2 Identify Stakeholder Roles and Responsibilities

3.3 Develop Success Metrics Aligned with Objectives
3.4 Apply SMART Criteria to Project Goals

3.5 Create a Monitoring Plan for Progress Assessment
3.6 Evaluate and Adjust Objectives Based on Feedback

4.1 Define Key Metrics for Monitoring Smart City Projects

4.2 Analyze Data Collection Methods for Effective Evaluation

4.3 Implement Feedback Mechanisms for Adaptive Leadership

4.4 Develop a Monitoring Framework for Community Engagement
4.5 Assess Outcomes and Adapt Strategies in Real-Time

4.6 Create an Action Plan for Continuous Improvement in Leadership

« 5 Cultivating Innovation and Collaborative Governance — 6 classes

5.1 Explore Innovative Solutions for Urban Challenges

5.2 Identify Stakeholders in Smart City Governance

5.3 Foster Collaborative Leadership Among Diverse Teams

5.4 Develop a Framework for Innovative Decision-Making

5.5 Implement Cross-Sector Partnerships for Community Development
5.6 Evaluate and Adapt Innovative Governance Practices

5 chapters - 30 classes 65 marks

* 4 Resource Allocation and Risk Management Techniques — 6 classes

4.1 Analyze Resource Needs for Effective Project Planning
4.2 ldentify Key Stakeholders in Resource Allocation

4.3 Develop a Risk Management Framework for Projects
4.4 Assess Risk Factors Impacting Resource Allocation
4.5 Create a Resource Allocation Matrix

4.6 Implement Mitigation Strategies for Identified Risks

< 5 Monitoring, Evaluation, and Continuous Improvement — 6 classes

5.1 Identify Key Performance Indicators for Community Projects
5.2 Develop a Monitoring Framework for Continuous Improvement
5.3 Implement Data Collection Techniques for Effective Evaluation
5.4 Analyse Evaluation Data to Identify Areas for Enhancement
5.5 Create Action Plans Based on Evaluation Findings

5.6 Foster a Culture of Feedback and Iterative Development



a Strategic Management for Sustainability

« 1 Understanding Strategic Management Principles for Sustainable

Development — 6 classes
1.1 Define Strategic Management in the Context of Sustainability
1.2 Explore Key Principles of Sustainable Development Frameworks
1.3 Analyze Stakeholder Engagement Strategies for Sustainability
1.4 Assess the Role of Leadership in Driving Sustainable Changes
1.5 Develop Metrics for Evaluating Sustainable Strategies

1.6 Create an Action Plan for Implementing Sustainable Management
Practices

* 2 Analyzing Environmental Impact Assessments in Urban Planning

— 6 classes
2.1 Define Key Concepts in Environmental Impact Assessments
2.2 Identify Legal Frameworks Governing EIA in Urban Planning
2.3 Analyze Components of EIA Reports for Urban Development
2.4 Evaluate the Role of Stakeholders in EIA Processes
2.5 Apply EIA Findings to Sustainable Urban Planning Strategies
2.6 Develop a Mini EIA for a Proposed Urban Project

« 3 Integrating Stakeholder Engagement in Sustainability Strategies

— 6 classes

3.1 Identify Key Stakeholders for Sustainability Initiatives

3.2 Analyze Stakeholder Expectations and Concerns

3.3 Develop Effective Communication Strategies for Engagement
3.4 Facilitate Collaborative Decision-Making Processes

3.5 Evaluate the Impact of Stakeholder Engagement on Sustainability
Strategies

3.6 Create an Action Plan for Continuous Stakeholder Involvement
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5 chapters - 30 classes 65 marks

« 4 Developing Metrics and KPIs for Sustainable City Management —
6 classes

4.1 Identify Key Components of Sustainable City Metrics

4.2 Formulate Effective KPIs for Urban Sustainability Goals

4.3 Analyze Data Sources for Sustainable City Management

4.4 Implement Methods for Tracking Sustainability Performance

4.5 Evaluate the Impact of KPIs on Community Engagement

4.6 Develop a Framework for Continuous Improvement in Metrics

* 5 Implementing Adaptive Management Frameworks for Continuous
Improvement — 6 classes
5.1 Define Adaptive Management and Its Importance in Strategic
Sustainability
5.2 Identify Key Components of an Adaptive Management Framework

5.3 Analyze Case Studies Highlighting Successful Adaptive Management
Implementation

5.4 Develop Metrics for Continuous Improvement in Adaptive Management
Practices

5.5 Create a Step-by-Step Plan for Implementing an Adaptive Management
Framework

5.6 Evaluate and Adjust Leadership Strategies for Effective Adaptive
Management
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