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C U R R I C U L U M

1 Capstone Project in Continuous Improvement 5 chapters · 30 classes   85 marks  

• 1 Identifying and Defining Improvement Opportunities — 6 classes 

› 1.1 Analyze Current Processes for Inefficiencies

› 1.2 Conduct Stakeholder Interviews to Gather Insights

› 1.3 Utilize Data Analysis Tools to Identify Trends

› 1.4 Define Key Performance Indicators for Improvement

› 1.5 Prioritize Improvement Opportunities Using Impact Assessment

› 1.6 Create Actionable Goals for Selected Opportunities

• 2 Data Collection and Analysis Techniques — 6 classes 

› 2.1 Identify Key Data Collection Techniques for Continuous Improvement

› 2.2 Understand the Role of Quantitative vs Qualitative Data

› 2.3 Develop Effective Surveys to Gather Relevant Data

› 2.4 Analyze Data Using Basic Statistical Methods

› 2.5 Visualize Data to Communicate Insights Effectively

› 2.6 Apply Data Analysis Techniques to a Case Study

• 3 Developing and Proposing Improvement Solutions — 6 classes 

› 3.1 Identify Key Improvement Areas Using Data Analysis

› 3.2 Brainstorm Innovative Solutions Through Collaborative Workshops

› 3.3 Evaluate Proposed Solutions with SWOT Analysis Techniques

› 3.4 Develop a Structured Improvement Proposal Framework

› 3.5 Create an Action Plan with Measurable KPIs for Implementation

› 3.6 Present Improvement Solutions Persuasively to Stakeholders

• 4 Implementing Improvement Strategies — 6 classes 

› 4.1 Identify Key Areas for Improvement

› 4.2 Analyze Current Processes Using Data

› 4.3 Develop Action Plans for Targeted Improvements

› 4.4 Engage Stakeholders in the Improvement Process

› 4.5 Implement Improvement Strategies Effectively

› 4.6 Measure Outcomes and Sustain Improvements

• 5 Evaluating Outcomes and Sustaining Improvements — 6 classes 

› 5.1 Identify Key Performance Indicators for Continuous Improvement

› 5.2 Analyze Data to Evaluate Improvement Outcomes

› 5.3 Develop Action Plans Based on Evaluation Findings

› 5.4 Implement Strategies to Sustain Continuous Improvements

› 5.5 Foster a Culture of Continuous Improvement within Teams

› 5.6 Review and Reflect on the Continuous Improvement Process



2 Data Analysis for Improvement 5 chapters · 30 classes   65 marks  

• 1 Understanding Data Types and Sources — 6 classes 

› 1.1 Identify Different Data Types

› 1.2 Explain Qualitative vs. Quantitative Data

› 1.3 Explore Primary and Secondary Data Sources

› 1.4 Assess the Reliability of Data Sources

› 1.5 Compare Structured and Unstructured Data

› 1.6 Apply Data Selection to Continuous Improvement Projects

• 2 Data Collection Techniques for Kaizen — 6 classes 

› 2.1 Identify and Define Data Requirements for Kaizen

› 2.2 Explore Quantitative Data Collection Methods

› 2.3 Investigate Qualitative Data Collection Techniques

› 2.4 Implement Surveys and Questionnaires for Feedback

› 2.5 Utilize Observation and Time Studies for Data Gathering

› 2.6 Analyze and Interpret Collected Data for Continuous Improvement

• 3 Data Analysis Tools and Techniques — 6 classes 

› 3.1 Identify Key Data Analysis Tools for Continuous Improvement

› 3.2 Understand Descriptive Statistics in Data Analysis

› 3.3 Apply Visual Data Representation Techniques Effectively

› 3.4 Utilize Root Cause Analysis to Drive Improvement

› 3.5 Interpret Trends Using Time Series Analysis

› 3.6 Develop Actionable Insights from Data Analysis Findings

• 4 Interpreting and Presenting Data Insights — 6 classes 

› 4.1 Analyze Data Trends and Patterns

› 4.2 Evaluate Data Quality and Sources

› 4.3 Identify Key Metrics for Improvement

› 4.4 Visualize Data Insights Effectively

› 4.5 Communicate Data Findings to Stakeholders

› 4.6 Apply Data-Driven Decision Making Strategies

• 5 Implementing Data-Driven Decisions in Kaizen — 6 classes 

› 5.1 Identify Key Performance Indicators for Kaizen Initiatives

› 5.2 Collect and Analyze Data for Continuous Improvement

› 5.3 Interpret Data Trends to Inform Decision-Making

› 5.4 Develop Actionable Insights from Data Analysis

› 5.5 Create a Data-Driven Action Plan for Kaizen Projects

› 5.6 Evaluate the Impact of Data-Driven Decisions on Improvement Efforts

3 Evaluation and Feedback Mechanisms 5 chapters · 30 classes   65 marks  

• 1 Understanding Evaluation: Key Concepts and Frameworks — 6

classes 

› 1.1 Define Key Evaluation Concepts in Continuous Improvement

› 1.2 Explore Evaluation Frameworks Effective for Leadership

› 1.3 Identify Stakeholders in Evaluation Processes

› 1.4 Analyze Different Types of Evaluation Methods

› 1.5 Apply Evaluation Tools to Real-World Scenarios

› 1.6 Develop a Personal Evaluation Action Plan

• 2 Types of Feedback Mechanisms: Tools and Techniques — 6 classes 

› 2.1 Identify Different Types of Feedback Mechanisms

› 2.2 Analyze the Strengths and Weaknesses of Each Tool

› 2.3 Explore Qualitative Feedback Techniques in Depth

› 2.4 Examine Quantitative Feedback Tools and Their Applications

› 2.5 Implement Feedback Mechanisms in Case Study Scenarios

› 2.6 Evaluate the Effectiveness of Feedback Mechanisms in Practice

• 3 Developing Effective Evaluation Metrics — 6 classes 

› 3.1 Define Key Performance Indicators (KPIs) for Continuous Improvement

› 3.2 Establish Baseline Measurements for Evaluation

› 3.3 Develop Qualitative and Quantitative Metrics

› 3.4 Create a Feedback Loop for Continuous Assessment

› 3.5 Analyze Data and Adjust Metrics for Effectiveness

› 3.6 Implement a Reporting System for Stakeholder Communication

• 4 Analyzing Feedback: Interpreting Data for Insight — 6 classes 

› 4.1 Identify Key Sources of Feedback Data

› 4.2 Analyze Qualitative vs. Quantitative Feedback

› 4.3 Interpret Feedback Trends and Patterns

› 4.4 Utilize Data Visualization Techniques for Insight

› 4.5 Assess the Impact of Feedback on Continuous Improvement

› 4.6 Develop Actionable Strategies Based on Feedback Analysis

• 5 Creating a Feedback Culture: Strategies for Implementation — 6

classes 

› 5.1 Assessing Current Feedback Practices in Your Organisation

› 5.2 Identifying Barriers to Effective Feedback Culture

› 5.3 Designing Structured Feedback Frameworks

› 5.4 Training Teams on Constructive Feedback Techniques

› 5.5 Implementing Regular Feedback Cycles for Continuous Improvement

› 5.6 Measuring the Impact of Feedback on Performance and Engagement



4 Kaizen Principles and Tools 5 chapters · 30 classes   85 marks  

• 1 Understanding Kaizen: Origins and Philosophy — 6 classes 

› 1.1 Explore the Historical Origins of Kaizen

› 1.2 Define Key Philosophical Concepts of Kaizen

› 1.3 Identify Core Principles of Continuous Improvement

› 1.4 Examine the Role of Culture in Kaizen Practices

› 1.5 Analyze the Impact of Kaizen on Organizational Success

› 1.6 Apply Kaizen Philosophies to Real-world Scenarios

• 2 Key Kaizen Principles: Culture and Mindset — 6 classes 

› 2.1 Define Kaizen: Understanding Continuous Improvement Culture

› 2.2 Explore the Mindset Shift: From Fixed to Growth

› 2.3 Identify Key Values: Fostering a Kaizen Culture

› 2.4 Engage Teams: Building a Collaborative Kaizen Mindset

› 2.5 Implementing Kaizen: Practical Tools for Cultural Change

› 2.6 Measure Success: Evaluating Culture and Mindset Transformation

• 3 Kaizen Tools: Techniques and Applications — 6 classes 

› 3.1 Identify Key Kaizen Tools in Continuous Improvement

› 3.2 Analyze the 5S Methodology for Workplace Organization

› 3.3 Employ Value Stream Mapping for Process Optimization

› 3.4 Implement Root Cause Analysis Techniques Effectively

› 3.5 Apply Kaizen Events to Foster Team Collaboration

› 3.6 Evaluate the Impact of Kaizen Tools on Performance Metrics

• 4 Implementing Kaizen: Planning and Execution — 6 classes 

› 4.1 Define Kaizen: Establishing a Clear Vision for Improvement

› 4.2 Identify Opportunities: Conducting a Kaizen Needs Assessment

› 4.3 Set SMART Goals: Creating Measurable Improvement Objectives

› 4.4 Plan for Success: Developing a Kaizen Action Plan

› 4.5 Engage Stakeholders: Building a Kaizen Implementation Team

› 4.6 Evaluate Outcomes: Measuring the Impact of Kaizen Initiatives

• 5 Sustaining Improvement: Continuous Learning and Adaptation —

6 classes 

› 5.1 Identify Key Metrics for Sustaining Improvement

› 5.2 Evaluate Current Processes Using Kaizen Tools

› 5.3 Foster a Culture of Continuous Learning in Teams

› 5.4 Implement Feedback Loops to Enhance Adaptation

› 5.5 Analyze Case Studies of Successful Continuous Improvement

› 5.6 Develop an Action Plan for Ongoing Kaizen Practices

5 Leadership in Kaizen Contexts 5 chapters · 30 classes   65 marks  

• 1 Understanding Leadership Fundamentals in Kaizen Practices — 6

classes 

› 1.1 Define Key Leadership Principles in Kaizen Practices

› 1.2 Explore the Role of Leadership in Continuous Improvement

› 1.3 Identify Traits of Effective Kaizen Leaders

› 1.4 Assess the Impact of Leadership on Team Engagement

› 1.5 Develop Leadership Strategies for Fostering a Kaizen Culture

› 1.6 Implement a Leadership Action Plan for Kaizen Initiatives

• 2 Cultivating a Kaizen Culture in Teams — 6 classes 

› 2.1 Define Kaizen: Understanding Continuous Improvement Principles

› 2.2 Identify Key Elements of a Kaizen Culture in Teams

› 2.3 Assess Current Team Dynamics: Where Are We Now?

› 2.4 Develop Strategies for Fostering Team Engagement in Kaizen

› 2.5 Implement Feedback Loops: Encouraging Open Communication in

Teams

› 2.6 Create an Action Plan: Steps to Embed Kaizen Practices in Daily

Routines

• 3 Tools and Techniques for Effective Kaizen Leadership — 6 classes 

› 3.1 Identify Key Kaizen Tools for Leadership Success

› 3.2 Analyze the Role of Gemba Walks in Improvement Initiatives

› 3.3 Implement the PDCA Cycle for Team Empowerment

› 3.4 Facilitate Effective Problem-Solving Meetings

› 3.5 Utilize Root Cause Analysis for Sustainable Changes

› 3.6 Develop a Continuous Feedback Loop for Leadership Growth

• 4 Driving Change and Managing Resistance in Kaizen Initiatives —

6 classes 

› 4.1 Identifying the Need for Change in Kaizen Initiatives

› 4.2 Understanding Common Sources of Resistance in Change

› 4.3 Communicating the Vision: Strategies for Engagement

› 4.4 Building a Culture of Trust to Facilitate Change

› 4.5 Employing Techniques to Overcome Resistance Effectively

› 4.6 Evaluating the Success of Change Initiatives in Kaizen

• 5 Sustaining Continuous Improvement through Leadership

Excellence — 6 classes 

› 5.1 Define Leadership Excellence in Continuous Improvement

› 5.2 Identify Key Traits of Effective Kaizen Leaders

› 5.3 Explore the Role of Communication in Sustaining Improvement

› 5.4 Analyze Case Studies of Leadership in Kaizen Success

› 5.5 Develop Strategies for Empowering Team Members

› 5.6 Create an Action Plan for Implementing Leadership Practices
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6 Strategic Continuous Improvement Planning 5 chapters · 30 classes   65 marks  

• 1 Understanding the Fundamentals of Continuous Improvement —

6 classes 

› 1.1 Define Continuous Improvement and Its Importance

› 1.2 Identify Key Principles of Kaizen Methodology

› 1.3 Explore the Role of Leadership in Continuous Improvement

› 1.4 Analyze Common Tools for Continuous Improvement Practices

› 1.5 Develop a Continuous Improvement Mindset within Teams

› 1.6 Create an Action Plan for Implementing Continuous Improvement

• 2 Setting Strategic Goals for Continuous Improvement — 6 classes 

› 2.1 Define Strategic Goals for Continuous Improvement

› 2.2 Identify Key Performance Indicators for Success

› 2.3 Align Team Objectives with Strategic Goals

› 2.4 Develop an Action Plan for Implementation

› 2.5 Monitor Progress Against Strategic Goals

› 2.6 Adjust Strategies Based on Feedback and Results

• 3 Mapping Processes and Identifying Improvement Opportunities 

— 6 classes 

› 3.1 Define and Map Key Business Processes

› 3.2 Analyze Process Flow for Inefficiencies

› 3.3 Identify Stakeholders and Their Roles in Processes

› 3.4 Utilize Value Stream Mapping to Visualize Improvements

› 3.5 Recognize Common Process Bottlenecks and Constraints

› 3.6 Develop Action Plans for Continuous Improvement Opportunities

• 4 Implementing Continuous Improvement Strategies — 6 classes 

› 4.1 Analyze Current Processes for Improvement Opportunities

› 4.2 Develop Key Performance Indicators for Continuous Improvement

› 4.3 Design Effective Improvement Strategies Tailored to Needs

› 4.4 Implement Continuous Improvement Initiatives with Stakeholder Buy-in

› 4.5 Monitor and Evaluate the Impact of Improvement Strategies

› 4.6 Foster a Culture of Continuous Improvement within Teams

• 5 Evaluating and Sustaining Continuous Improvement Efforts — 6

classes 

› 5.1 Assess Continuous Improvement Outcomes Using Metrics

› 5.2 Identify Key Factors Influencing Improvement Sustainment

› 5.3 Develop a Framework for Evaluating Improvement Initiatives

› 5.4 Engage Stakeholders in Continuous Improvement Evaluation

› 5.5 Create Action Plans for Addressing Barriers to Sustaining Improvement

› 5.6 Implement Continuous Monitoring and Feedback Mechanisms


