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G Trend Forecasting and Analysis 35 chapters - 196 classes 100 marks



* 1 Understanding the Dynamics of Global Fashion Markets — 6 « 2 Historical Influences and Their Impact on Fashion Trends — 5

classes classes
1.1 Exploring the Global Fashion Retail Landscape 2.1 Understanding Historical Fashion Eras and Themes
1.2 Identifying Key Players in the International Fashion Market 2.2 Analyzing Iconic Fashion Influences: From Past to Present
1.3 Analyzing Consumer Trends in Global Fashion 2.3 Identifying Recurrent Patterns: How History Repeats in Fashion
1.4 Examining the Impact of Technology on Fashion Retail 2.4 Tracing the Evolution of Fashion Silhouettes Through Time
1.5 Assessing the Role of Sustainability in Fashion Markets 2.5 Applying Historical Insights to Predict Future Fashion Trends

1.6 Applying Market Dynamics to Strategic Retail Decisions ) ) i
« 3 Analyzing Current Fashion Trends with Market Research — 5

* 2 Innovative Retail Strategies in Emerging Markets — 6 classes classes
2.1 Understanding Key Retail Trends in Emerging Markets 3.1 Identifying Key Fashion Trends in Today's Market
2.2 Analyzing Consumer Behavior in Emerging Markets 3.2 Understanding Consumer Behavior and Fashion Preferences
2.3 Exploring Technological Innovations & Their Impact 3.3 Applying Market Research Techniques to Fashion Trends
2.4 Leveraging Local Insights for Strategic Advantage 3.4 Analyzing the Impact of Cultural and Social Influences on Fashion
2.5 Evaluating Successful Case Studies in Emerging Retail 3.5 Forecasting Future Trends Based on Current Market Data

2.6 Developing Tailored Strategies for Market Penetration o i ) i i
* 4 Predicting Future Fashion Trends Using Forecasting Techniques

« 3 Digital Transformation in Fashion Retail — 6 classes — 5 classes
3.1 Explore the Role of Digital Transformation in Fashion Retail 4.1 Understanding the Basics of Fashion Forecasting
3.2 Analyze Key Technologies Driving Change 4.2 Identifying Key Drivers of Future Fashion Trends
3.3 Understand the Impact of E-commerce on Traditional Retail Models 4.3 Analyzing Historical and Current Fashion Cycles
3.4 Evaluate the Benefits of Integrated Omnichannel Strategies 4.4 Exploring Data Sources for Trend Prediction
3.5 Investigate the Influence of Social Media and Influencer Marketing 4.5 Applying Forecasting Techniques to Predict Future Trends

3.6 Apply Data Analytics to Enhance Customer Experience ) . ) i )
* 1 Understanding Fashion Trends: A Historical Perspective — 6

« 4 Sustainability and Ethical Practices in Global Fashion Retail — 6 classes

classes 1.1 Exploring the Origins of Fashion Trends
4.1 Introduction to Sustainability in Fashion Retail 1.2 Analyzing Key Fashion Eras and Their Influences
4.2 Understanding Ethical Practices within the Fashion Industry 1.3 Identifying Catalysts for Change in Fashion History
4.3 Analyzing the Impact of Supply Chain Transparency 1.4 Examining the Role of Social and Cultural Shifts in Fashion
4.4 Evaluating Sustainable Materials and Technologies 1.5 Assessing the Impact of Technology and Innovation on Trends
4.5 Exploring Consumer Expectations and Ethical Marketing 1.6 Applying Historical Insights to Modern Trend Forecasting

4.6 Developing Strategies for Implementing Ethical Practices . i
« 2 Analyzing Contemporary Fashion Trends — 6 classes

« 5 Future Trends and Innovations in Global Fashion Retail — 6 2.1 Understanding Fashion Trend Cycles

classes 2.2 Identifying Key Influences on Modern Fashion
5.1 Exploring Technological Innovations in Fashion Retail 2.3 Analyzing the Impact of Technology on Fashion Trends
5.2 Understanding the Impact of Sustainability on Fashion Retail 2.4 Exploring the Role of Sustainability in Current Fashion
5.3 Analysing Consumer Behaviour Trends in the Fashion Industry 2.5 Evaluating Cultural and Global Inspirations in Fashion
5.4 Integrating Digital and In-Store Experiences 2.6 Applying Trend Analysis to Personal Branding Strategies

5.5 Evaluating the Rise of Direct-to-Consumer Models

o o : ) « 3 The Role of Culture and Subculture in Fashion Trend Formation
5.6 Projecting Future Challenges and Opportunities in Fashion Retail

— 6 classes
* 1 Fashion Seasons — 4 classes 3.1 Understanding Culture and Its Influence on Fashion
1.1 Spring Summer and Autumn Winter 3.2 Analyzing Subcultures and Their Impact on Style Trends
1.2 The Fashion Calendar and Key Dates 3.3 Exploring the Interplay Between Fashion and Cultural Identity
1.3 Seasonless and Core ltems 3.4 Examining Historical Contexts of Fashion Subcultures
1.4 Festive and Occasion Seasons 3.5 Identifying Current Cultural Movements Shaping Fashion Trends

3.6 Applying Cultural Insights to Predict Future Fashion Trends
¢ 2 Where Trends Come From — 4 classes

2.1 Runways and Fashion Weeks * 4 Using Technology for Trend Forecasting — 6 classes
2.2 Street Style and Social Media 4.1 Exploring Fashion Trend Forecasting Technologies

2.3 Colour and Fabric Trends 4.2 Understanding Data Sources for Trend Forecasting

2.4 Celebrity and Culture Influence 4.3 Analyzing Key Digital Tools for Predicting Fashion Trends

4.4 Leveraging Social Media Analytics in Trend Prediction

« 3 Trends Reaching the Shops — 4 cl
9 p classes 4.5 Interpreting Big Data for Fashion Insights

3.1 Stages of a Trend Life Cycle 4.6 Applying Technology to Develop Accurate Trend Forecasts

3.2 Fast Fashion Versus Slow Fashion
3.3 Judging a Trend's Staying Power * 5 Applying Trend Analysis in Editorial and Celebrity Styling — 6

3.4 Making a Simple Trend Board classes

5.1 Understanding Trend Life Cycles in Fashion

« 1 The Evolution of Fashion: Key Historical Eras — 5 c|
e Evolution of Fashio ey Historical Eras classes 5.2 Identifying Key Trends in Editorial Fashion

1.1 Uncovering Ancient Styles: The Birth of Fashion 5.3 Analyzing Celebrity Influence on Fashion Trends

1.2 Tracing Textiles: Influence of the Renaissance Era 5.4 Integrating Seasonal Trends into Styling Projects

1.3 Decoding Designs: The Victorian Fashion Revolution 5.5 Curating Trend-Driven Looks for Editorial Shoots

1.4 Exploring Modernism: The Roaring Twenties to Mid-Century 5.6 Evaluating Trend Impact on Celebrity Public Image

1.5 Analyzing Trends: The Influence of Late 20th Century Fashion
« 1 Understanding Historical Fashion Trends and Cycles — 6 classes

¢ 2 Icons and Innovators: Influential Figures in Fashion — 5 classes o .
9 1.1 Explore Key Historical Fashion Eras

2.1 Discovering Pioneers: Tracing the Origins of Fashion Icons 1.2 Analyze Cultural Influences on Fashion

2.2 Analyzing Impact: How Iconic Designers Shaped Fashion History 1.3 Identify Recurrent Fashion Cycles

2.3 Exploring Innovation: The Role of Creativity in Fashion Evolution 1.4 Examine the Impact of Technological Advances on Fashion

2.4 Identifying Modern Influencers: Contemporary Figures in Fashion

1.5 Interpret the Evolution of Fashion Icons



a Fashion Retail and Visual Merchandising 29 chapters - 155 classes 100 marks



« 1 Understanding the Fashion Retail Landscape — 5 classes * 5 Innovating Retail Strategies for Future Growth — 6 classes

1.1 Exploring the Global Fashion Retail Market 5.1 Understanding Future Retail Trends

1.2 Identifying Key Players in Fashion Retail 5.2 Analyzing Consumer Behavioral Shifts
1.3 Analyzing Consumer Trends in Fashion 5.3 Exploring Innovative Retail Technologies
1.4 Evaluating Competitive Strategies in Fashion Retail 5.4 Designing Omnichannel Retail Strategies
1.5 Applying Market Analysis to Retail Decisions 5.5 Integrating Sustainability in Retail Growth

i ) i 5.6 Evaluating Case Studies of Retail Innovation
* 2 Consumer Behavior and Fashion Retail — 5 classes

2.1 Understanding Consumer Behaviour in Fashion * 1 Understanding Leadership Dynamics in Fashion Retail — 6 classes
2.2 Analyzing Fashion Trends and Consumer Preferences 1.1 Exploring Leadership Roles in Fashion Retail

2.3 Identifying Factors Influencing Fashion Purchases 1.2 Analyzing Key Leadership Skills for Fashion Retail Success

2.4 Applying Consumer Insights to Fashion Retail Strategies 1.3 Understanding Emotional Intelligence in Retail Leadership

2.5 Evaluating the Impact of Consumer Behavior on Retail Success 1.4 Examining Decision-Making Processes in Fashion Leadership

1.5 Assessing the Impact of Leadership on Brand Identity

* 3 Fundamentals of Fashion Buying and Merchandising — 5 cl _ ) )
ying 9 classes 1.6 Applying Leadership Strategies to Enhance Team Performance

3.1 Exploring the Role of a Fashion Buyer

3.2 Understanding Fashion Merchandising Strategy « 2 Strategic Vision and Innovation in Fashion Retail Leadership — 6
3.3 Analyzing Fashion Market Trends classes

3.4 Evaluating Supplier Relationships in Fashion 2.1 Understanding Strategic Vision in Fashion Retail

3.5 Applying Key Principles of Stock Management 2.2 Analyzing Market Trends to Inform Strategic Decisions

2.3 Identifying Innovation Opportunities in Fashion Retail

4 Retail Operations and Store Management — 5 cl
p 9 classes 2.4 Fostering a Culture of Innovation in Your Team

4.1 Understanding the Basics of Store Management 2.5 Implementing Strategic Initiatives for Retail Success

4.2 Exploring the Role of Retail Operations 2.6 Measuring and Evaluating Innovation Impact in Retail

4.3 Analyzing Customer Service Strategies in Retail
4.4 Implementing Effective Merchandise Displays « 3 Building and Leading Effective Teams — 6 classes

4.5 Evaluating Sales Performance and Store Metrics 3.1 Understanding Team Dynamics in Fashion Retail

3.2 Identifying Key Roles and Responsibilities

« 1 Principles of Visual Merchandising in Fashion Retail — 5 cl
p 9 classes 3.3 Facilitating Effective Communication

1.1 Understanding the Role of Visual Merchandising in Fashion Retail 3.4 Managing Conflicts Within Retail Teams

1.2 Identifying Key Elements of Effective Fashion Displays 3.5 Fostering Innovation and Creativity

1.3 Exploring Colour Theory and Its Impact on Consumer Behaviour 3.6 Evaluating Team Performance and Success

1.4 Learning to Create Balanced and Harmonious Fashion Displays
1.5 Applying Visual Merchandising Techniques in Fashion Store Layouts * 4 Navigating Cultural Differences and Ethical Leadership in Global

Markets — 6 classes

< 2 Designing Effective Store Layouts and Displays — 5 cl
gning y play classes 4.1 Understanding Cultural Dynamics in Global Markets

2.1 Exploring the Principles of Store Layout Design 4.2 Analyzing Ethical Leadership Practices in Fashion Retail

2.2 Analyzing Customer Flow and Zoning Strategies 4.3 Identifying Cross-Cultural Challenges in Retail Strategy

2.3 Creating Visually Appealing Product Displays 4.4 Applying Ethical Decision-Making in Diverse Environments

2.4 Implementing Color and Lighting for Impact 4.5 Developing Intercultural Communication Skills for Leaders

2.5 Evaluating the Effectiveness of Store Layouts 4.6 Evaluating Best Practices for Ethical Leadership Globally

* 3 Utilizing Color, Lighting, and Signage for Impact — 5 classes + 5 Change Management and Transformation in Fashion Retail — 6

3.1 Exploring the Power of Color in Visual Merchandising classes

3.2 Understanding Lighting Techniques to Enhance Retail Displays 5.1 Understanding Change in Fashion Retail

3.3 Designing Effective Signage for Shopper Engagement 5.2 Identifying Drivers of Change in the Fashion Industry

3.4 Combining Color and Lighting for Maximum Retail Impact 5.3 Analyzing Impacts of Retail Transformation

3.5 Analyzing Case Studies of Successful Visual Merchandising 5.4 Strategies for Leading Change Initiatives

« 4 Seasonal and Trend-Driven Visual Merchandising Strategies — 5 5.5 Overcoming Resistance and Building Support

classes 5.6 Implementing and Sustaining Change

4.1 Understanding Seasonal Trends and Themes * 1 Understanding Luxury Consumer Behavior — 5 classes

4.2 Identifying Key Trend-Driven Elements 1.1 Exploring the Mindset of Luxury Consumers

4.3 Designing Impactful Displays for Seasonal Appeal 1.2 Identifying Key Motivations for Luxury Purchases

4.4 Utilizing Colour and Material for Trend Alignment 1.3 Analyzing Demographic Trends in Luxury Markets

4.5 Implementing Seasonal Strategies in Store Layouts 1.4 Understanding the Role of Status and Prestige in Luxury Buying

« 2 Market Research Techniques in Fashion Retail — 5 classes 1.5 Applying Behavioral Insights to Enhance Customer Experience

2.1 Understanding Market Research in Fashion Retail « 2 Crafting Personalized Sales Approaches — 5 classes

2.2 Identifying Consumer Trends and Preferences 2.1 Understanding the Client: Building a Comprehensive Profile

2.3 Conducting Competitive Analysis in Fashion 2.2 Identifying Unique Needs: Tailoring the Sales Pitch

2.4 Utilizing Data for Fashion Market Insights 2.3 Engaging with Emotional Intelligence: Creating Authentic Connections

2.5 Applying Market Research to Retail Strategies 2.4 Customizing Product Solutions: Aligning Desires with Offerings

- 3 Data Analysis and Interpretation in Fashion Market Analysis — 5 2.5 Closing the Sale: Ensuring Satisfaction and Continued Patronage

classes * 3 Mastering Communication in Luxury Sales — 5 classes

3.1 Understanding Market Data Sources in Fashion 3.1 Understanding the Role of Communication in Luxury Sales

3.2 Analyzing Consumer Trends in Fashion Retail 3.2 Developing Active Listening Skills for Client Engagement

3.3 Interpreting Sales Data for Fashion Insights 3.3 Mastering Verbal and Non-Verbal Communication Techniques

3.4 Applying Statistical Tools in Fashion Market Analysis 3.4 Building Rapport Through Empathy and Personalization

3.5 Utilizing Data for Strategic Fashion Retail Decisions 3.5 Overcoming Communication Barriers in High-Stakes Interactions

* 4 Applying Market Insights to Retail Strategy — 5 classes « 4 Building Long-Term Client Relationships — 5 classes
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e Fashion Buying and Merchandising 30 chapters - 164 classes 100 marks



« 1 Understanding the Fashion Buying Cycle — 5 classes

1.1 Exploring the Stages of the Fashion Buying Cycle

1.2 Identifying Key Players in Fashion Buying

1.3 Analyzing Consumer Trends and Their Impact

1.4 Understanding the Importance of Seasonal Planning
1.5 Applying the Fashion Buying Cycle to Retail Strategies

« 2 Identifying and Analyzing Fashion Trends — 5 classes

2.1 Understanding What Constitutes a Fashion Trend
2.2 Investigating Historical Fashion Trend Cycles

2.3 Analyzing Current Fashion Industry Indicators
2.4 Utilizing Fashion Forecasting Techniques

2.5 Applying Trend Analysis to Retail Strategy

* 2 Advanced Merchandising Strategies — 6 classes

2.1 Understanding Advanced Merchandising Concepts

2.2 Analyzing Consumer Trends for Merchandising Decisions
2.3 Developing Competitive Merchandising Strategies

2.4 Implementing Technology in Merchandising Operations
2.5 Optimizing Merchandising Mix for Market Demands

2.6 Evaluating Merchandising Success Through Key Metrics

« 3 Financial Acumen in Buying and Merchandising — 6 classes

3.1 Understanding Key Financial Metrics in Buying

3.2 Analyzing Profitability in Merchandising Strategies

3.3 Evaluating Inventory Turnover and Its Financial Impact

3.4 Forecasting Sales for Budgeting and Planning

3.5 Implementing Cost Control Techniques in Buying Operations

* 3 Supplier Relationship Management and Negotiation Skills — 5
classes

3.6 Applying Financial Analysis to Optimize Merchandising Performance

3.1 Understanding Supplier Dynamics in Fashion Retall * 4 Leveraging Technology for Inventory Management — 6 classes

3.2 Building Strong Supplier Relationships

3.3 Exploring Key Negotiation Tactics in Fashion Buying

3.4 Analyzing Case Studies in Successful Negotiations

3.5 Practicing Negotiation Skills Through Role-Play Scenarios

« 4 Financial Planning and Budgeting for Fashion Buyers — 5 classes

4.1 Understanding Financial Statements

4.2 Analyzing Cash Flow and Profitability

4.3 Setting Budgets for Buying Decisions

4.4 Forecasting Sales and Trends in Fashion Retail
4.5 Monitoring and Adjusting Buying Budgets

« 1 Overview of Strategic Merchandising in Fashion — 6 classes

1.1 Understanding Strategic Merchandising in Fashion

1.2 Analyzing Market Trends and Consumer Behavior

1.3 Identifying Key Performance Indicators in Merchandising

1.4 Developing Effective Product Assortment Strategies

1.5 Implementing Inventory Management Techniques

1.6 Applying Strategic Merchandising to Enhance Brand Positioning

« 2 Merchandising Planning and Forecasting — 6 classes

2.1 Understanding the Merchandising Planning Process
2.2 Analyzing Sales Trends for Accurate Forecasting
2.3 Identifying Key Indicators for Demand Prediction
2.4 Developing Seasonal Merchandise Plans

2.5 Implementing Data-Driven Buying Strategies

2.6 Evaluating and Adjusting Merchandise Plans

* 3 Product Selection and Range Building — 6 classes

3.1 Understanding Consumer Trends and Market Research
3.2 Identifying Key Product Categories and Opportunities
3.3 Analyzing Competitor Offerings and Market Positioning
3.4 Developing a Balanced Product Range Portfolio

3.5 Evaluating Supplier Capabilities and Constraints

3.6 Implementing Effective Range Reviews and Adjustments

* 4 Inventory Management and Supply Chain Coordination — 6 classes

4.1 Understanding Inventory Basics: Concepts and Importance
4.2 Analyzing Demand Forecasting Techniques in Fashion Retail
4.3 Exploring Inventory Management Systems and Tools

4.4 Optimizing Stock Levels: Techniques for Efficiency

4.5 Coordinating Supply Chain Partners for Seamless Operations
4.6 Managing Risk in Supply Chain and Inventory Management

< 5 Performance Evaluation and Optimization in Merchandising — 6

classes

5.1 Understanding Key Performance Indicators in Merchandising

5.2 Analyzing Sales Data for Merchandise Performance

5.3 Evaluating Product Success Through Metrics

5.4 Identifying Underperforming Products and Strategies for Improvement
5.5 Optimizing Assortment Based on Performance Evaluation

5.6 Implementing Performance Feedback for Strategic Merchandising

¢ 1 Understanding Fashion Product Development — 6 classes

1.1 Exploring the Fashion Product Development Process
1.2 Identifying Key Trends and Consumer Needs in Fashion

4.1 Understanding Technology's Role in Inventory Management
4.2 Analyzing Inventory Systems and Tools

4.3 Exploring Data Analytics for Inventory Accuracy

4.4 Implementing RFID Technology in Stock Control

4.5 Enhancing Supply Chain Visibility through Digital Solutions
4.6 Applying Al to Optimize Inventory Decisions

« 5 Ethical and Sustainable Buying Practices — 6 classes

5.1 Understanding Ethical Standards in Fashion Buying

5.2 Identifying Sustainable Materials and Suppliers

5.3 Evaluating the Impact of Sustainable Practices

5.4 Integrating Ethics into Buying Strategies

5.5 Analyzing Case Studies of Responsible Fashion Brands
5.6 Developing an Ethical and Sustainable Buying Plan

¢ 1 Understanding Key Merchandising Principles — 6 classes

1.1 Define Key Merchandising Concepts

1.2 Analyze Consumer Buying Patterns

1.3 Explore Visual Merchandising Techniques

1.4 Evaluate Effective Pricing Strategies

1.5 Develop Inventory Management Skills

1.6 Apply Merchandising Principles in Case Studies

* 2 Consumer Behaviour and Market Segmentation — 6 classes

2.1 Understanding Consumer Behaviour in Fashion Retail
2.2 Exploring Market Segmentation Strategies

2.3 Analyzing Consumer Motivations and Trends

2.4 Implementing Psychographic Segmentation

2.5 Identifying Key Demographic Segments

2.6 Applying Segmentation to Enhance Retail Strategies

3 Integrating Data Analytics in Merchandising — 6 classes

3.1 Understanding the Role of Data Analytics in Merchandising
3.2 Identifying Key Data Sources for Fashion Retail

3.3 Applying Analytical Tools to Forecast Trends

3.4 Interpreting Consumer Insights to Drive Decisions

3.5 Implementing Data-Driven Merchandising Strategies

3.6 Evaluating the Impact of Analytics on Sales Performance

* 4 Merchandising Financials and Performance Metrics — 6 classes

4.1 Understanding Key Financial Metrics in Merchandising

4.2 Analyzing Sales Data for Merchandising Success

4.3 Calculating Gross Margin and Profitability

4.4 Forecasting Demand with Financial Models

4.5 Evaluating Inventory Turnover and Stock Efficiency

4.6 Applying Performance Metrics to Optimize Merchandising Strategies

« 5 Sustainable Merchandising Practices — 6 classes

5.1 Understanding Sustainability in Fashion Merchandising

5.2 Identifying Sustainable Materials and Their Impact

5.3 Evaluating Eco-Friendly Production Techniques

5.4 Incorporating Circular Economy Principles in Merchandising
5.5 Designing a Sustainable Merchandising Strategy

5.6 Analyzing Successful Sustainable Merchandising Case Studies

¢ 1 The Buyer's Role — 4 classes



° Fashion Finance, Inventory and Supplier Management 37 chapters - 212 classes 100 marks



¢ 1 Understanding Fashion Supply Chain Fundamentals — 5 classes « 1 Foundation of Financial Management in Fashion — 6 classes

1.1 Exploring the Components of the Fashion Supply Chain 1.1 Understanding Financial Fundamentals in Fashion

1.2 Understanding the Role of Manufacturers and Suppliers 1.2 Exploring Revenue Streams in Fashion Businesses
1.3 Analyzing the Logistics of Fashion Distribution 1.3 Analyzing Fashion Industry Financial Statements
1.4 Evaluating Inventory Management Strategies in Fashion 1.4 Grasping Cash Flow Management in Fashion
1.5 Applying Sustainable Practices in Fashion Supply Chains 1.5 Applying Budgeting Techniques for Fashion Enterprises

) ) i i 1.6 Evaluating Financial Performance in Fashion Ventures
¢ 2 Sourcing and Procurement in Fashion Retail — 5 classes

2.1 Understanding the Fashion Supply Chain « 2 Costing and Pricing Strategies for Fashion Products — 6 classes

2.2 Identifying Key Sourcing Strategies

2.3 Exploring Procurement Processes in Fashion

2.4 Analyzing Supplier Relationships and Management
2.5 Applying Ethical Considerations in Fashion Sourcing

* 3 Inventory Management and Logistics — 5 classes

3.1 Understanding Inventory in Fashion Retail
3.2 Exploring Types of Inventory Control Systems
3.3 Analyzing Demand Forecasting Methods

3.4 Coordinating Efficient Logistics in Fashion
3.5 Applying Strategies for Optimal Stock Levels

« 4 Technology and Innovation in Fashion Supply Chains — 5 classes

4.1 Exploring the Role of Technology in Fashion Supply Chains
4.2 Understanding Digital Innovations Transforming Fashion Logistics

4.3 Analyzing the Impact of Automation in Fashion Manufacturing Processes

4.4 Integrating Smart Inventory Management Systems in Retail
4.5 Evaluating the Benefits of Blockchain for Supply Chain Transparency

« 1 Principles of Financial Management in Fashion — 6 classes

1.1 Understanding the Basics of Financial Management in Fashion

1.2 Analyzing Cost Structures in the Fashion Industry

1.3 Exploring Revenue Streams in Fashion Business

1.4 Managing Cash Flow and Budgeting in Fashion

1.5 Evaluating Financial Performance of Fashion Brands

1.6 Applying Financial Strategies in Fashion Buying and Merchandising

* 2 Budgeting and Forecasting for Fashion — 6 classes

2.1 Understanding Budgeting in Fashion: Key Concepts and Terminology
2.2 Analyzing Historical Data: Building a Foundation for Accurate Forecasts
2.3 Crafting a Fashion Budget: Steps and Considerations

2.4 Implementing Forecasting Techniques: Predict Fashion Trends and
Sales

2.5 Monitoring Budgets: Tools and Strategies for Fashion Brands

2.6 Revising Budgets and Forecasts: Best Practices for Adaptation in
Fashion

« 3 Cost Structures and Pricing Strategies — 6 classes

3.1 Understanding Cost Structures in Fashion

3.2 Identifying Variable and Fixed Costs

3.3 Analyzing Break-Even Points in Fashion Retail

3.4 Exploring Pricing Strategies in the Fashion Industry
3.5 Implementing Dynamic Pricing Models

3.6 Evaluating Pricing Strategy Effectiveness

* 4 Financial Analysis and Performance Metrics — 6 classes

4.1 Understanding Financial Statements in Fashion Retail
4.2 Analyzing Profit Margins and Cost Structures

4.3 Evaluating Return on Investment for Fashion Products
4.4 Assessing Liquidity and Solvency in Fashion Businesses
4.5 Utilizing Key Performance Indicators (KPIs) for Fashion
4.6 Applying Financial Ratios to Improve Decision-Making

« 5 Risk Management and Financial Compliance — 6 classes

5.1 Understanding Risk in Fashion Finance

5.2 Identifying Financial Risks in Fashion Markets

5.3 Evaluating Risk Management Strategies for Fashion Businesses
5.4 Implementing Compliance Controls in Financial Operations

5.5 Monitoring Compliance with Financial Regulations in Fashion

5.6 Applying Risk Assessment Tools to Fashion Financial Management

* 1 Understanding Inventory Management Fundamentals in Fashion

— 6 classes

1.1 Identifying Key Concepts of Inventory Management

1 2 FExplorina Tvnec<s of Eachion Inventorv

2.1 Understanding Cost Structures in Fashion

2.2 Analyzing Direct and Indirect Costs

2.3 Exploring Pricing Models and Strategies

2.4 Calculating Break-even Points for Fashion Products
2.5 Implementing Competitive Pricing Analysis

2.6 Developing a Sustainable Pricing Strategy

« 3 Financial Planning and Forecasting in Fashion — 6 classes

3.1 Understanding Financial Planning in Fashion

3.2 Analyzing Key Financial Documents

3.3 Exploring Revenue Streams in Fashion Business
3.4 Forecasting Sales Trends and Market Demand
3.5 Crafting Budgeting Strategies for Fashion Brands
3.6 Applying Financial Forecasting Tools in Fashion

« 4 Investment and Funding in the Fashion Sector — 6 classes

4.1 Understanding Investment Types in Fashion

4.2 Exploring Funding Sources for Fashion Startups

4.3 Evaluating Risk and Return in Fashion Investments

4.4 Analyzing Financial Statements for Fashion Businesses
4.5 Crafting a Compelling Fashion Business Pitch

4.6 Implementing Investment Strategies in Fashion

< 5 Risk Management and Financial Compliance in Fashion —6

classes

5.1 Understanding Risk in the Fashion Industry
5.2 Identifying Financial Risks and Vulnerabilities
5.3 Implementing Risk Mitigation Strategies

5.4 Exploring Financial Compliance Regulations
5.5 Analyzing Case Studies in Risk Management
5.6 Developing a Risk Management Plan

* 1 Simple Sales Numbers — 4 classes

1.1 Units Sold and Sales Value

1.2 Best Sellers and Slow Sellers
1.3 Stock on Hand and Sell Through
1.4 Reading a Weekly Sales Sheet

¢ 2 Price Maths — 4 classes

2.1 Cost Price and Selling Price
2.2 Mark-Up and Margin Basics
2.3 Discounts and Markdowns
2.4 Worked Pricing Examples

* 3 Acting on the Figures — 4 classes

3.1 Spotting Problems in the Numbers
3.2 Reordering and Clearing Stock
3.3 Planning Sale Events

3.4 Presenting Figures Simply

* 1 Understanding Financial Statements in Luxury Brands — 6 classes

1.1 Exploring Key Financial Statements and Their Importance

1.2 Analyzing Income Statements in Luxury Brands

1.3 Examining Balance Sheets: Assets and Liabilities Overview

1.4 Understanding Cash Flow Statements in Luxury Markets

1.5 Interpreting Financial Ratios for Luxury Brand Performance

1.6 Applying Financial Statement Analysis to Drive Decision Making

« 2 Budgeting and Financial Planning for Luxury Enterprises — 6

classes

2.1 Understanding the Fundamentals of Budgeting in Luxury Markets
2.2 Analyzing Financial Statements for Luxury Enterprises

2.3 Developing Effective Budgeting Strategies in Luxury Retail

2.4 Implementing Cost Control Measures without Sacrificing Quality
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