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1 Stock Control and Shelf Replenishment 26 chapters · 135 classes   100 marks  



• 1 Understanding Retail Inventory Systems — 5 classes 

› 1.1 Exploring the Basics of Retail Inventory Systems

› 1.2 Analyzing Types and Functions of Inventory

› 1.3 Identifying Key Components of Inventory Management

› 1.4 Understanding the Flow of Inventory in Retail

› 1.5 Applying Inventory Control Techniques

• 2 Inventory Control and Management Techniques — 5 classes 

› 2.1 Understanding Basic Inventory Concepts

› 2.2 Exploring Different Inventory Control Systems

› 2.3 Implementing Stock Management Procedures

› 2.4 Analyzing Inventory Accuracy Techniques

› 2.5 Applying Inventory Control Best Practices

• 3 Technology in Inventory Management — 5 classes 

› 3.1 Understanding Inventory Management Systems

› 3.2 Exploring Point-of-Sale Technology

› 3.3 Utilizing Barcodes and RFID in Retail

› 3.4 Implementing Automation in Stock Control

› 3.5 Analyzing Data for Inventory Optimization

• 4 Analyzing Inventory Performance and Optimization — 5 classes 

› 4.1 Understanding Key Inventory Metrics

› 4.2 Interpreting Inventory Turnover Rates

› 4.3 Analyzing Stock Levels and Demand Patterns

› 4.4 Identifying Opportunities for Inventory Optimization

› 4.5 Implementing Strategies for Inventory Improvement

• 5 Introduction to Retail Inventory Management — 5 classes 

› 5.1 Understanding Retail Inventory Basics

› 5.2 Identifying Returnable Items

› 5.3 Preparing Newspapers for Return

› 5.4 Preparing Magazines for Return

› 5.5 Documentation and Reporting Procedures

• 1 Understanding Inventory Fundamentals in Retail — 5 classes 

› 1.1 Exploring the Basics of Retail Inventory

› 1.2 Differentiating Types of Inventory in Retail

› 1.3 Understanding Key Metrics for Inventory Control

› 1.4 Identifying Common Inventory Challenges in Retail

› 1.5 Applying Basic Inventory Management Techniques

• 2 Inventory Tracking and Management Systems — 5 classes 

› 2.1 Understanding Inventory Tracking Systems

› 2.2 Exploring Inventory Management Software

› 2.3 Analyzing Data for Inventory Decision Making

› 2.4 Implementing Real-Time Inventory Monitoring

› 2.5 Evaluating the Impact of Inventory Systems on Operations

• 3 Forecasting and Demand Planning in Inventory Control — 5 classes 

› 3.1 Understanding the Basics of Demand Forecasting

› 3.2 Identifying Key Factors in Demand Planning

› 3.3 Analyzing Historical Data for Inventory Forecasting

› 3.4 Applying Quantitative Methods in Demand Prediction

› 3.5 Developing and Adjusting Forecasting Models

• 4 Optimizing Inventory Performance and Reducing Shrinkage — 5

classes 

› 4.1 Understanding Inventory Performance Metrics

› 4.2 Identifying Causes of Inventory Shrinkage

› 4.3 Implementing Loss Prevention Strategies

› 4.4 Optimizing Stock Levels for Efficiency

› 4.5 Evaluating the Impact of Inventory Management Solutions

• 1 Understanding Inventory Management Fundamentals — 5 classes 

› 1.1 Defining Inventory Management and Its Importance

› 1.2 Identifying Key Components of Inventory Systems

› 1.3 Exploring Inventory Management Techniques

› 1.4 Analyzing Inventory Metrics and KPIs

› 1.5 Applying Inventory Management in Retail Scenarios

• 2 Techniques for Effective Stock Control — 5 classes 

› 2.1 Understanding Key Principles of Stock Control

› 2.2 Identifying the Role of Stock Levels in Operations

• 1 Understanding Retail Inventory Essentials — 5 classes 

› 1.1 Exploring the Basics of Retail Inventory

› 1.2 Identifying Key Components of Inventory Management

› 1.3 Analyzing Inventory Turnover Rates and Their Impact

› 1.4 Evaluating Supply Chain Influences on Inventory Levels

› 1.5 Developing Basic Inventory Optimization Techniques

• 2 Analyzing Inventory Turnover and Stock Levels — 5 classes 

› 2.1 Understanding Inventory Turnover: Key Concepts and Formulas

› 2.2 Analyzing Stock Levels: Methods to Assess and Optimize

› 2.3 Evaluating Inventory Turnover Ratios for Business Performance

› 2.4 Comparing Different Inventory Strategies: Benefits and Drawbacks

› 2.5 Implementing Adjustments: Techniques to Enhance Inventory Turnover

• 3 Strategic Replenishment Planning — 5 classes 

› 3.1 Understanding the Basics of Strategic Replenishment

› 3.2 Analyzing Demand Patterns for Effective Replenishment

› 3.3 Exploring Replenishment Techniques and Models

› 3.4 Implementing Automated Replenishment Systems

› 3.5 Evaluating and Optimizing Replenishment Strategies

• 4 Technology and Innovation in Inventory Management — 5 classes 

› 4.1 Exploring New Technologies in Inventory Management

› 4.2 Understanding Automation and Robotics in Warehouses

› 4.3 Leveraging Data Analytics for Inventory Optimization

› 4.4 Implementing RFID and IoT for Real-Time Tracking

› 4.5 Applying AI and Machine Learning to Predict Inventory Needs

• 1 Understanding Inventory Fundamentals — 6 classes 

› 1.1 Defining Inventory and Its Importance

› 1.2 Exploring Types of Inventory in Omnichannel Operations

› 1.3 Analyzing Inventory Costs and Impacts

› 1.4 Comparing Inventory Valuation Methods

› 1.5 Understanding Inventory Turnover Ratios

› 1.6 Applying Basic Inventory Control Techniques

• 2 Inventory Recording and Tracking Techniques — 5 classes 

› 2.1 Understanding Inventory Recording Systems

› 2.2 Exploring Barcode and RFID Technologies

› 2.3 Implementing Real-time Inventory Tracking

› 2.4 Analyzing Stock Level Reports

› 2.5 Ensuring Accuracy through Inventory Audits

• 3 Demand Forecasting and Replenishment Strategies — 5 classes 

› 3.1 Understanding Demand Patterns

› 3.2 Inventory Turnover Ratio Analysis

› 3.3 Seasonal Demand Adjustments

› 3.4 Safety Stock Calculation Techniques

› 3.5 Collaboration with Suppliers

• 4 Addressing Inventory Challenges and Loss Prevention — 5 classes 

› 4.1 Understanding Inventory Shrinkage

› 4.2 Techniques for Effective Stock Audits

› 4.3 Implementing Inventory Control Systems

› 4.4 Strategies for Loss Prevention

› 4.5 Analyzing Inventory Turnover Rates

• 5 Inventory Management and Safety Procedures — 5 classes 

› 5.1 Introduction to Food Safety Standards

› 5.2 Health and Safety Regulations in Retail

› 5.3 Personal Hygiene Practices for Retail Staff

› 5.4 Implementing Safety Procedures in Retail

› 5.5 Monitoring Compliance with Safety Standards

• 2 Inventory Demand Forecasting Techniques — 6 classes 

› 2.1 Understanding Inventory Demand Forecasting

› 2.2 Analyzing Historical Sales Data for Forecasting

› 2.3 Exploring Qualitative Forecasting Methods

› 2.4 Applying Quantitative Forecasting Techniques

› 2.5 Identifying Factors Influencing Inventory Demand

› 2.6 Implementing Inventory Forecasting Strategies

• 3 Optimizing Stock Levels and Turnover — 6 classes 

› 3.1 Understanding Stock Level Basics



2 Pricing, Margin and Range Planning 22 chapters · 126 classes   100 marks  



• 1 Understanding Costs and Prices — 4 classes 

› 1.1 What Cost Price Includes

› 1.2 What Selling Price Means

› 1.3 Tax, Discounts and the Final Price

› 1.4 Reading a Supplier Price List

• 2 Simple Margin and Markup Sums — 4 classes 

› 2.1 Working Out Profit on One Item

› 2.2 Margin Percentage Made Easy

› 2.3 Markup Versus Margin

› 2.4 Practising With Real Shop Examples

• 3 Setting Prices That Work — 4 classes 

› 3.1 Comparing Prices With Competitors

› 3.2 Price Points Customers Like

› 3.3 Offers, Bundles and Sale Pricing

› 3.4 Protecting Profit During a Sale

• 1 Learning From Sales Clues — 4 classes 

› 1.1 Best Sellers and Slow Sellers

› 1.2 Spotting Sales Patterns Over Weeks

› 1.3 Stock Left on Shelf and What It Tells Us

› 1.4 Using a Simple Sales Chart

• 2 Listening to Customers — 4 classes 

› 2.1 Gathering Feedback in Store

› 2.2 Reading Online Reviews and Ratings

› 2.3 Customer Requests and Missing Products

› 2.4 Understanding Different Customer Groups

• 3 Making Smart Product Choices — 4 classes 

› 3.1 Spotting Trends Without Overbuying

› 3.2 Testing a New Product in a Few Stores

› 3.3 How Much to Order and When

› 3.4 Avoiding Stock-Outs and Excess Stock

• 1 How Shelf Space Is Shared — 4 classes 

› 1.1 Store Layout and Customer Walking Paths

› 1.2 Eye-Level and Other Shelf Zones

› 1.3 Giving Space to Fast Sellers

› 1.4 Planograms: A Simple Shelf Plan

• 2 Displays That Help Products Sell — 4 classes 

› 2.1 Grouping Related Products Together

› 2.2 End Caps, Counters and Window Displays

› 2.3 Signs, Colours and Lighting Basics

› 2.4 Keeping Shelves Full and Tidy

• 3 Checking That Displays Work — 4 classes 

› 3.1 Walking the Shop Floor With a Checklist

› 3.2 Comparing Sales Before and After a Change

› 3.3 Moving Slow Products to Better Spots

› 3.4 Clearing Old Stock and Making Room

• 1 Understanding Category Management Fundamentals — 6 classes 

› 1.1 Define the Role of Category Management in Retail

› 1.2 Identify Key Objectives of Category Management

› 1.3 Explore the Category Management Process

› 1.4 Analyze Consumer Behavior and Its Impact on Categories

› 1.5 Differentiate Between Category Roles and Strategies

› 1.6 Apply Category Management Principles to Real-World Scenarios

• 2 Analyzing Consumer Behavior and Market Trends — 6 classes 

› 2.1 Understanding Consumer Behavior Patterns

› 2.2 Interpreting Market Trend Data

› 2.3 Identifying Key Consumer Segments

› 2.4 Analyzing Competitor Strategies

› 2.5 Linking Consumer Insights to Retail Strategies

› 2.6 Applying Trends to Enhance Category Management

• 3 Developing Category Strategies and Tactics — 6 classes 

› 3.1 Understanding Category Roles and Strategies

› 3.2 Analyzing Market Trends for Effective Strategy Development

› 3.3 Aligning Category Strategies with Business Objectives

› 3.4 Crafting Strategic Category Tactics

› 3.5 Evaluating Competitor Strategies and Tactics

› 3.6 Implementing and Monitoring Category Strategies

• 4 Optimizing Assortment Planning and Product Selection — 6

classes 

› 4.1 Understanding Assortment Planning Basics

› 4.2 Identifying Key Product Selection Criteria

› 4.3 Analyzing Consumer Demand Patterns

› 4.4 Using Data to Drive Product Selection

› 4.5 Balancing Variety and Depth in Product Assortments

› 4.6 Implementing Effective Assortment Strategies

• 5 Measuring and Evaluating Category Performance — 6 classes 

› 5.1 Understanding Key Performance Indicators in Category Management

› 5.2 Analyzing Sales and Profitability Metrics

› 5.3 Evaluating Market Share and Growth Trends

› 5.4 Assessing Inventory and Stock Turnover

› 5.5 Developing Performance Benchmarking Strategies

› 5.6 Implementing Continuous Improvement in Category Management

• 1 Introduction to Assortment and Stock Management — 6 classes 

› 1.1 Understanding Assortment and Stock Concepts

› 1.2 Identifying Key Components of Stock Management

› 1.3 Exploring Role of Assortment in Retail Buying

› 1.4 Analyzing Demand Patterns and Stock Levels

› 1.5 Evaluating Assortment Strategies for Retail Success

› 1.6 Implementing Basic Practices in Stock Management

• 2 Demand Forecasting and Inventory Planning — 6 classes 

› 2.1 Understanding Demand Forecasting Concepts

› 2.2 Exploring Data Sources for Retail Forecasting

› 2.3 Analyzing Seasonal and Trend Patterns in Sales

› 2.4 Implementing Statistical Models for Forecasting

› 2.5 Assessing Forecast Accuracy and Adjustments

› 2.6 Developing Inventory Plans Based on Forecasts

• 3 Assortment Optimization Techniques — 6 classes 

› 3.1 Understanding Assortment Optimization

› 3.2 Analyzing Consumer Demand Patterns

› 3.3 Identifying Key Assortment Drivers

› 3.4 Utilizing Data to Refine Product Selection

› 3.5 Implementing Assortment Mix Strategies

› 3.6 Evaluating Assortment Performance

• 4 Supplier Relationships and Procurement Strategies — 6 classes 

› 4.1 Supplier Selection Criteria

› 4.2 Negotiation Techniques with Suppliers

› 4.3 Building Long-Term Supplier Relationships

› 4.4 Inventory Management Best Practices

› 4.5 Evaluating Supplier Performance

› 4.6 Sustainable Sourcing Strategies

• 5 Performance Analysis and Stock Turnover — 6 classes 

› 5.1 Understanding Stock Turnover Ratio

› 5.2 Factors Affecting Stock Turnover

› 5.3 Strategies for Improving Stock Turnover

› 5.4 Analyzing Sales Patterns

› 5.5 Inventory Management Techniques

› 5.6 Setting Stock Turnover Goals

• 20 Markdowns, Clearance and Promotional Pricing — 10 classes 

› 20.1 Why Stock Needs Marking Down

› 20.2 Reasons for Slow Moving Stock

› 20.3 Timing a Markdown Correctly

› 20.4 Calculating Markdown Percent and Value

› 20.5 Effect of Markdown on Margin

› 20.6 Planning a Clearance Sale

› 20.7 Buy One Get One and Bundle Offers



3 Retail Analytics and Sales Forecasting 59 chapters · 350 classes   100 marks  



• 1 Understanding Customer Data and Its Relevance in Retail — 6

classes 

› 1.1 Discovering the Importance of Customer Data in Retail

› 1.2 Identifying Key Types of Customer Data

› 1.3 Monitoring Customer Account Performance

› 1.4 Understanding Customer Behavior Through Data Analysis

› 1.5 Employing CRM Systems to Enhance Data Utilization

› 1.6 Applying Customer Data Strategies to Boost Retail Sales

• 2 Data Collection Techniques and Tools in Retail Environments — 6

classes 

› 2.1 Understanding Customer Data Needs in Retail

› 2.2 Identifying Key Data Collection Points

› 2.3 Exploring Data Collection Tools and Technologies

› 2.4 Applying Data Collection Techniques Effectively

› 2.5 Analyzing Data Quality and Integrity

› 2.6 Leveraging Collected Data to Enhance CRM

• 3 Analyzing Customer Data for Insights and Trends — 6 classes 

› 3.1 Understanding Customer Data Sources

› 3.2 Identifying Key Customer Metrics

› 3.3 Visualizing Customer Data Effectively

› 3.4 Assessing Risks in Customer Service

› 3.5 Interpreting Customer Data for Business Insights

› 3.6 Applying Data Analysis to Predict Trends

• 4 Implementing Customer Data Insights into CRM Strategies — 6

classes 

› 4.1 Understanding Customer Data Insights

› 4.2 Analyzing Patterns and Trends in Customer Data

› 4.3 Translating Data Insights into CRM Objectives

› 4.4 Designing CRM Strategies Based on Data Insights

› 4.5 Implementing Data-Driven Tactics in CRM Systems

› 4.6 Evaluating the Effectiveness of CRM Data Integration

• 5 Ethical Considerations and Compliance in Customer Data

Management — 6 classes 

› 5.1 Understanding Ethical Principles in Data Management

› 5.2 Recognizing the Importance of Data Privacy

› 5.3 Exploring Legal Frameworks for Customer Data

› 5.4 Identifying Key Compliance Regulations in Data Handling

› 5.5 Implementing Ethical Data Practices in CRM

› 5.6 Evaluating Compliance Strategies in Customer Data Management

• 1 Fundamentals of Retail Data Analysis — 6 classes 

› 1.1 Understanding Retail Data Types and Sources

› 1.2 Exploring Key Metrics in Retail Performance

› 1.3 Analyzing Customer Demographics and Behavior Data

› 1.4 Interpreting Sales and Inventory Data Patterns

› 1.5 Applying Data Visualization Techniques in Retail

› 1.6 Generating Insights for Strategic Retail Decisions

• 2 Understanding Customer Behaviour Through Data — 6 classes 

› 2.1 Analyzing Customer Demographics for Insights

› 2.2 Interpreting Buying Patterns and Trends

› 2.3 Identifying Behavioral Segments with Data

› 2.4 Applying Predictive Analytics in Retail

› 2.5 Utilizing Customer Feedback for Data-Driven Decisions

› 2.6 Implementing Strategies from Data Insights

• 3 Advanced Analytical Methods for Retail Insights — 6 classes 

› 3.1 Understanding Advanced Retail Data Sets

› 3.2 Applying Statistical Techniques to Retail Data

› 3.3 Exploring Predictive Analytics for Retail Trends

› 3.4 Utilizing Machine Learning for Customer Insights

› 3.5 Interpreting Data Visualization in Retail Contexts

› 3.6 Implementing Data-Driven Strategies in Retail Leadership

• 4 Data-Driven Decision Making in Retail — 6 classes 

› 4.1 Understanding the Role of Data in Retail Decision Making

› 4.2 Identifying Key Retail Metrics and KPIs

› 4.3 Collecting and Organizing Retail Data Effectively

› 4.4 Analyzing Customer Behavior Through Data Patterns

• 2 Data Analysis Techniques for Retail Insights — 6 classes 

› 2.1 Understanding Retail Data Sources

› 2.2 Exploring Data Collection Methods

› 2.3 Analyzing Consumer Buying Patterns

› 2.4 Identifying Key Market Trends

› 2.5 Applying Statistical Tools for Insights

› 2.6 Interpreting Data for Strategic Decisions

• 3 Identifying Consumer Trends in the Retail Market — 6 classes 

› 3.1 Understanding Retail Consumer Behavior Dynamics

› 3.2 Analyzing Current Retail Market Indicators

› 3.3 Exploring Methods to Identify Emerging Trends

› 3.4 Utilizing Data Analytics for Trend Forecasting

› 3.5 Leveraging Social Media Insights in Retail

› 3.6 Applying Trend Analysis to Retail Strategy Development

• 4 Forecasting Techniques for Retail Demand — 6 classes 

› 4.1 Explore the Basics of Retail Demand Forecasting

› 4.2 Understand Key Variables Influencing Retail Demand

› 4.3 Analyze Historical Sales Data for Trends

› 4.4 Apply Quantitative Forecasting Models

› 4.5 Utilize Qualitative Methods in Demand Prediction

› 4.6 Implement Integrated Forecasting Techniques in Retail

• 5 Strategic Implementation of Trend Forecasts — 6 classes 

› 5.1 Understanding Trend Forecasting Models

› 5.2 Analyzing Market Conditions for Strategic Insights

› 5.3 Identifying Key Indicators for Future Trends

› 5.4 Integrating Forecasts into Strategic Planning

› 5.5 Adapting Strategies for Market Changes

› 5.6 Evaluating the Impact of Trend Forecast Implementation

• 1 Customer Behavior Analysis — 6 classes 

› 1.1 Understanding Consumer Preferences

› 1.2 Data-Driven Decision Making

› 1.3 Segmentation of Retail Customers

› 1.4 Predictive Analytics in Retail

› 1.5 Customer Journey Mapping

› 1.6 Feedback Analysis Techniques

• 2 Inventory Management Analytics — 6 classes 

› 2.1 Stock Level Optimization

› 2.2 Demand Forecasting Methods

› 2.3 Turnover Rate Analysis

› 2.4 Supplier Performance Metrics

› 2.5 Inventory Cost Control

› 2.6 Automated Inventory Systems

• 3 Sales Performance Metrics — 6 classes 

› 3.1 Key Performance Indicators

› 3.2 Sales Conversion Analysis

› 3.3 Revenue Growth Strategies

› 3.4 Sales Team Productivity

› 3.5 Market Share Analysis

› 3.6 Competitive Sales Benchmarking

• 4 Digital Marketing Analytics — 6 classes 

› 4.1 Social Media Impact Measurement

› 4.2 SEO Performance Tracking

› 4.3 Email Campaign Effectiveness

› 4.4 Website Traffic Analysis

› 4.5 Content Engagement Metrics

› 4.6 Ad Spend ROI Evaluation

• 5 Supply Chain Analytics — 6 classes 

› 5.1 Logistics Performance Metrics

› 5.2 Supplier Risk Assessment

› 5.3 Transportation Cost Analysis

› 5.4 Supply Chain Optimization Techniques

› 5.5 Inventory Replenishment Strategies

› 5.6 Collaboration in Supply Chain

• 1 Utilizing Retail Analytics for Enhanced Decision Making — 6

classes



4 Merchandise Planning and Retail Supply Chain 29 chapters · 170 classes   100 marks  



• 1 Understanding the Role of Strategic Merchandising in Retail — 6

classes 

› 1.1 Defining Strategic Merchandising in Retail

› 1.2 Identifying Key Components of Merchandising Strategy

› 1.3 Analyzing Consumer Behavior and Its Impact on Merchandising

› 1.4 Exploring the Role of Data in Retail Merchandising Decisions

› 1.5 Integrating Merchandising with Marketing and Sales

› 1.6 Applying Strategic Merchandising for Competitive Advantage

• 2 Market Analysis and Consumer Insights — 6 classes 

› 2.1 Understanding Market Dynamics in Merchandising

› 2.2 Identifying Key Consumer Segments

› 2.3 Analyzing Consumer Behavior Patterns

› 2.4 Techniques for Gathering Consumer Insights

› 2.5 Applying Data Analytics to Market Analysis

› 2.6 Integrating Consumer Insights into Merchandising Strategy

• 3 Merchandise Planning and Budgeting Techniques — 6 classes 

› 3.1 Understanding Merchandise Planning Foundations

› 3.2 Analyzing Market Trends for Effective Planning

› 3.3 Developing Merchandise Budgets: Key Principles

› 3.4 Implementing Inventory Control and Allocation Techniques

› 3.5 Evaluating Financial Performance in Merchandising

› 3.6 Applying Integrated Planning and Budgeting Strategies

• 4 Implementing Merchandising Strategies Across Channels — 6

classes 

› 4.1 Understanding Multi-Channel Retailing Dynamics

› 4.2 Analyzing Consumer Behavior across Channel Platforms

› 4.3 Integrating Cross-Channel Merchandising Strategies

› 4.4 Optimizing Inventory Management for Omnichannel Success

› 4.5 Implementing Effective Digital Merchandising Tactics

› 4.6 Evaluating Channel Performance and Strategic Adjustments

• 5 Leveraging Technology and Innovation in Merchandising — 6

classes 

› 5.1 Exploring the Impact of Technology on Merchandising

› 5.2 Analyzing Digital Tools for Inventory Management

› 5.3 Utilizing Data Analytics for Consumer Insights

› 5.4 Integrating AI for Personalized Shopping Experiences

› 5.5 Adopting Emerging Technologies in Merchandising

› 5.6 Evaluating Innovation Strategies for Competitive Advantage

• 1 Understanding Merchandising Strategy Fundamentals — 5 classes 

› 1.1 Exploring the Basics of Merchandising Strategy

› 1.2 Analyzing Consumer Behavior in Retail Settings

› 1.3 Developing a Strategic Merchandising Plan

› 1.4 Identifying Key Visual Merchandising Elements

› 1.5 Implementing Merchandising Strategies in Real-world Scenarios

• 2 Developing Comprehensive Merchandising Plans — 5 classes 

› 2.1 Understanding Merchandising Goals and Objectives

› 2.2 Analyzing Target Market Needs and Preferences

› 2.3 Creating Effective Merchandising Strategies

› 2.4 Designing Detailed Merchandising Plans

› 2.5 Implementing and Evaluating Merchandising Plans

• 3 Visual Merchandising Techniques and Execution — 5 classes 

› 3.1 Exploring the Principles of Visual Merchandising

› 3.2 Understanding Color Theory in Retail Displays

› 3.3 Designing Effective Product Arrangements

› 3.4 Implementing Thematic Merchandising Concepts

› 3.5 Evaluating Visual Merchandising Effectiveness

• 4 Evaluating Merchandising Performance and Adaptation — 5

classes 

› 4.1 Understanding Key Performance Indicators in Merchandising

› 4.2 Analyzing Sales Data to Evaluate Merchandising Success

› 4.3 Identifying Trends and Patterns in Customer Engagement

› 4.4 Adapting Merchandising Strategies Based on Feedback

› 4.5 Implementing Continuous Improvement in Merchandising Practices

• 1 Consumer Behavior Analysis — 6 classes 

 1.1 Understanding Consumer Needs

• 2 Key Trends and Innovations in Supply Chain Management — 6

classes 

› 2.1 Understanding Current Global Supply Chain Dynamics

› 2.2 Exploring Technological Innovations in Supply Chains

› 2.3 Analyzing the Impact of Big Data and Analytics

› 2.4 Evaluating Sustainable Practices in Supply Chains

› 2.5 Assessing the Role of Automation and Robotics

› 2.6 Applying Innovative Strategies to Enhance Supply Chain Resilience

• 3 Sustainability and Ethical Practices in Global Retail Supply

Chains — 6 classes 

› 3.1 Understanding Sustainability in Global Retail Supply Chains

› 3.2 Exploring Ethical Practices in Global Retail Contexts

› 3.3 Analyzing the Impact of Sustainable Practices on Supply Chains

› 3.4 Evaluating Ethical Standards and Certifications in Retail

› 3.5 Implementing Sustainability Strategies in Retail Supply Chains

› 3.6 Case Studies on Ethical Practices in Global Retailers

• 4 Risk Management and Resilience in Global Supply Chains — 6

classes 

› 4.1 Understanding Supply Chain Risks

› 4.2 Identifying Vulnerabilities in Global Networks

› 4.3 Analyzing Risk Mitigation Strategies

› 4.4 Developing Supply Chain Resilience

› 4.5 Implementing Continuity Planning in Supply Chains

› 4.6 Evaluating Resilience through Case Studies

• 5 Strategic Decision-Making for Optimizing Retail Supply Chains —

6 classes 

› 5.1 Understanding Retail Supply Chain Dynamics

› 5.2 Analyzing Key Decision Factors in Retail Supply Chains

› 5.3 Evaluating Global Trends in Supply Chain Management

› 5.4 Developing Strategies for Supply Chain Optimization

› 5.5 Implementing Decision-Making Models in Retail

› 5.6 Assessing the Impact of Technology on Supply Chain Decisions

• 1 Foundations of Supply Chain Modelling — 6 classes 

› 1.1 Understanding the Basics of Supply Chain Modelling

› 1.2 Exploring Key Components of Supply Chain Models

› 1.3 Analyzing the Role of Data in Supply Chain Modelling

› 1.4 Examining Common Tools and Software for Modelling

› 1.5 Applying Quantitative Techniques to Model Supply Chains

› 1.6 Evaluating Model Efficiency and Accuracy in Supply Chains

• 2 Data Analytics and Forecasting Techniques — 6 classes 

› 2.1 Understanding the Role of Data Analytics in Supply Chain Modelling

› 2.2 Exploring Data Sources and Collection Methods for Forecasting

› 2.3 Analyzing Historical Data to Identify Trends and Patterns

› 2.4 Applying Statistical Techniques for Accurate Forecasting

› 2.5 Leveraging Machine Learning for Predictive Supply Chain Insights

› 2.6 Evaluating and Optimizing Forecasting Models in Supply Chains

• 3 Inventory Optimization and Management — 6 classes 

› 3.1 Understanding Inventory Optimization Objectives

› 3.2 Analyzing Demand Forecasting Techniques

› 3.3 Implementing Safety Stock Calculations

› 3.4 Exploring Economic Order Quantity Models

› 3.5 Evaluating Just-in-Time Inventory Strategies

› 3.6 Applying ABC Analysis for Inventory Prioritization

• 4 Collaborative Planning and Network Design — 6 classes 

› 4.1 Understanding Collaborative Planning in Supply Chains

› 4.2 Exploring the Benefits of Network Design

› 4.3 Analyzing Stakeholder Roles in Collaborative Models

› 4.4 Evaluating Tools for Effective Network Design

› 4.5 Case Studies: Successful Collaborative Planning Implementation

› 4.6 Applying Network Design Principles in Global Retail

• 5 Risk Management and Resilience Building — 6 classes 

› 5.1 Understanding Supply Chain Risks

› 5.2 Identifying Vulnerabilities in Global Supply Networks

› 5.3 Analyzing Risk Impact on Supply Chain Operations

› 5.4 Developing Strategies for Risk Mitigation
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