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G Boarding, Kennel and Cattery Accommodation 16 chapters - 120 classes 100 marks



« 1 Understanding Kennel Operations and Infrastructure — 6 classes

1.1 Identifying Key Components of Kennel Operations

1.2 Analyzing the Role of Space and Design in Kennel Efficiency
1.3 Exploring Essential Infrastructure Requirements for Kennels
1.4 Evaluating Safety and Hygiene Protocols in Kennel Operations
1.5 Integrating Technology for Enhanced Kennel Management

1.6 Implementing Sustainable Practices in Kennel Infrastructure

« 2 Developing Effective Animal Care Protocols — 6 classes

2.1 Understanding Animal Care Needs

2.2 Establishing Hygiene and Health Standards
2.3 Designing Nutrition and Feeding Schedules
2.4 Implementing Safety and Emergency Protocols
2.5 Monitoring Animal Behavior and Welfare

2.6 Evaluating and Improving Care Practices

« 3 Staff Management and Leadership in Kennel Settings — 6 classes

3.1 Understanding Roles and Responsibilities in Kennel Teams

3.2 Cultivating Effective Communication Skills with Staff

3.3 Implementing Team Building Strategies for Improved Cooperation
3.4 Applying Conflict Resolution Techniques in Kennel Management
3.5 Motivating and Empowering Staff for Enhanced Performance

3.6 Evaluating and Providing Constructive Feedback to Team Members

< 4 Behavioral Management and Training Strategies — 6 classes

4.1 Understanding Canine Behaviour Patterns

4.2 |dentifying Common Behavioural Issues

4.3 Implementing Positive Reinforcement Techniques
4.4 Developing Customized Training Plans

4.5 Utilizing Behavioural Assessment Tools

4.6 Evaluating and Adjusting Training Strategies

* 5 Client Communication and Business Development — 6 classes
5.1 Understanding the Importance of Client Communication in Kennel
Management

5.2 Identifying Client Needs and Expectations for Enhanced Service
Delivery

5.3 Implementing Effective Communication Techniques with Clients
5.4 Building Trust and Rapport with Clients for Business Growth
5.5 Utilizing Feedback for Continuous Improvement in Kennel Services

5.6 Developing a Strategic Plan for Business Development in Kennel
Management

* 1 Chapter 1 — Strategic Resource Management in Pet Facilities — 6
classes

1.1 Understanding Strategic Resource Allocation in Pet Facilities
1.2 Identifying and Analyzing Resource Needs

1.3 Implementing Efficient Resource Utilization Strategies

1.4 Developing Resource Management Plans for Pet Facilities
1.5 Evaluating the Impact of Resource Decisions

1.6 Integrating Technology for Optimal Resource Management

¢ 2 Chapter 2 — Advanced Safety and Welfare Protocols — 6 classes

2.1 Understanding Safety Regulations in Pet Facilities

2.2 ldentifying Common Safety Hazards in Pet Environments

2.3 Implementing Welfare Protocols for Pet Health and Comfort

2.4 Monitoring Animal Accommodation Standards

2.5 Developing Emergency Response Plans for Pet Emergencies

2.6 Evaluating Safety and Welfare Protocols for Continuous Improvement

* 3 Chapter 3 — Optimizing Client Experience in Pet Services — 6
classes

3.1 Understanding Client Needs in Pet Services

3.2 Designing Personalized Pet Care Plans

3.3 Implementing Effective Communication Strategies

3.4 Utilizing Technology for Enhanced Client Experience

3.5 Managing Client Feedback Constructively

3.6 Evaluating and Refining Service Quality

* 4 Chapter 4 — Innovative Technology in Pet Facility Operations — 6

classes

4.1 Understanding Emerging Technologies in Pet Care

4.2 Exploring Automation in Daily Pet Facility Tasks

4.3 Integrating Al for Enhanced Pet Monitoring

4.4 Utilizing Data Analytics for Operational Efficiency

4.5 Implementing Smart Systems for Climate Control

4.6 Evaluating and Adopting Cutting-Edge Facility Solutions

* 5 Chapter 5 — Leadership and Change Management in Pet
Facilities — 6 classes

5.1 Understanding Leadership Styles in Pet Facilities

5.2 Analyzing the Dynamics of Teamwork and Communication

5.3 Implementing Change Management Strategies

5.4 Navigating Resistance to Change

5.5 Leading by Example: Case Studies in Pet Facility Management
5.6 Evaluating and Sustaining Change in Pet Facilities

¢ 11 Kennel Design, Sizing and Construction Materials — 10 classes

11.1 Space Needs of Dogs by Size

11.2 Kennel Block Layout and Drainage

11.3 Surfaces That Are Easy to Disinfect

11.4 Heating, Cooling and Airflow

11.5 Lighting, Noise and Sound Control

11.6 Outdoor Runs and Exercise Areas

11.7 Separate Isolation Kennels

11.8 Security Fencing and Escape Prevention
11.9 Planning Accommodation for Large Numbers
11.10 Inspecting Accommodation for Faults

« 12 Cattery Design and Feline Welfare Needs — 10 classes

12.1 How Cats Differ From Dogs in Boarding
12.2 Cat Pen Size and Vertical Space

12.3 Hiding Places and Stress Reduction
12.4 Separate Litter and Feeding Areas
12.5 Temperature and Quiet in Catteries
12.6 Preventing Cat Escapes

12.7 Cat Compatibility and Shared Pens
12.8 Handling Fearful Cats Safely

12.9 Daily Cat Observation

12.10 Reading Feline Body Language

« 13 Cleaning, Disinfection and Biosecurity in Boarding — 10 classes

13.1 Why Biosecurity Matters in Boarding

13.2 Daily Cleaning Routines

13.3 Choosing and Diluting Disinfectants

13.4 Contact Times and Rinsing

13.5 Cleaning Between Occupants

13.6 Handling Waste and Faeces Safely

13.7 Preventing Disease Spread Between Pens
13.8 Protective Clothing and Handwashing

13.9 Pest and Parasite Control

13.10 Cleaning Records and Inspection

* 14 Boarding Admission, Health Checks and Medication — 10 classes

14.1 Booking and Capacity Planning

14.2 Checking Vaccination Certificates

14.3 Collecting Owner Instructions and Emergency Contacts
14.4 Checking In Pets and Belongings

14.5 Initial Health Check on Arrival

14.6 Recording Diets and Feeding Times

14.7 Giving Medication as Instructed

14.8 Special Needs of Senior and Sick Pets

14.9 Authority to Take a Pet to a Veterinarian

14.10 Check-Out and Handover Procedure

« 15 Boarding Routines, Exercise and Enrichment — 10 classes

15.1 Planning the Daily Boarding Timetable
15.2 Feeding and Water Routines

15.3 Walking and Exercise Schedules

15.4 Enrichment Items for Dogs

15.5 Enrichment Items for Cats

15 A <ncial Time and Handlinao Seccinne



6 Microchip Identification and Pet Registration 12 chapters - 120 classes 100 marks



« 1 Identification Methods for Dogs and Cats — 10 classes

1.1 Why Animals Need Identification

1.2 Collars, Tags and Visible Identifiers

1.3 Tattoos and Their Limits

1.4 Microchips Compared With Other Methods

1.5 Identification of Community and Stray Animals
1.6 Ear Notching in Animal Birth Control Programmes
1.7 Photographs and Descriptions as Records

1.8 Benefits for Lost Pet Recovery

1.9 Benefits for Welfare Enforcement

1.10 Choosing the Right Identification Method

* 2 How Microchips and Radio-Frequency Identification Work — 10

classes

2.1 Parts of a Microchip Transponder

2.2 Passive Technology Without a Battery

2.3 Chip Frequencies and Their Uses

2.4 Structure of the Fifteen Digit Number

2.5 Manufacturer and Country Codes

2.6 Reading Range and Signal Behaviour

2.7 Chip Sizes and Materials

2.8 Life Span and Reliability of Chips

2.9 Differences Between Standard and Non-Standard Chips
2.10 Common Myths About Microchips

« 3 Microchip Scanners and Their Care — 10 classes

3.1 Types of Handheld Scanners

3.2 Universal Scanners Versus Single Format Scanners
3.3 Checking Scanner Battery and Function

3.4 Testing a Scanner on a Known Chip

3.5 Cleaning and Storing Scanners

3.6 Reading Scanner Display Messages

3.7 Software Updates and Records

3.8 Protecting Scanners from Damage

3.9 Reporting Scanner Faults

3.10 Keeping a Scanner Log

¢ 4 Scanning Technique for Dogs and Cats — 10 classes

4.1 Preparing the Animal for Scanning

4.2 Calm Handling and Restraint

4.3 Scanning Pattern Over the Body

4.4 Typical Chip Locations

4.5 Scanning Slowly and Repeating Passes
4.6 Scanning Large and Thick-Coated Dogs
4.7 Scanning Frightened or Aggressive Animals
4.8 When No Chip Is Found

4.9 Suspected Migrated Chips

4.10 Recording the Scan Outcome

< 5 Reading, Recording and Checking Chip Numbers — 10 classes

5.1 Writing Chip Numbers Without Errors

5.2 Comparing Chip Numbers With Paperwork

5.3 Checking Numbers Against Vaccination Records
5.4 Recording Chips at Boarding and Daycare Intake
5.5 Recording Chips at Shelter Intake

5.6 Mismatched Numbers and What to Do

5.7 Photographing and Filing Scan Results

5.8 Privacy of Owner and Chip Data

5.9 Repeat Scans at Check-Out

5.10 Audit of Chip Records

* 6 Pet Registration Databases and Lookup Procedures — 10 classes

6.1 What a Registration Database Holds

6.2 National and Private Registration Systems
6.3 Looking Up a Chip Number

6.4 Contacting the Registered Keeper

6.5 Handling Unregistered Chips

6.6 Verifying Caller Identity

6.7 Updating Contact Details Correctly

6.8 Recording Database Searches

6.9 Data Protection Duties

6.10 Reporting Database Errors

« 7 Pet Licensing and Registration Rules in India — 10 classes

7.1 Municipal Pet Dog Licensing

7.2 Registration With Resident Welfare Associations
7.3 Rabies Vaccination Certificates

7.4 Breeder and Pet Shop Registration Rules

7.5 Dog Breeding and Marketing Rules Overview
7.6 Rules for Community Dogs and Feeders

7.7 Animal Birth Control Rules Overview

7.8 Role of Animal Welfare Board of India

7.9 Penalties for Non-Compliance

7.10 Keeping Up With State and City Rules

* 8 Lost, Found and Stray Pet Procedures — 10 classes

8.1 Receiving a Found Animal

8.2 Scanning Found Animals Before Anything Else
8.3 Contacting Owners and Local Authorities

8.4 Holding Periods and Safe Housing

8.5 Posting Found Notices Responsibly

8.6 Verifying Ownership Claims

8.7 Handling Disputes Over Ownership

8.8 Reuniting Pet and Owner Safely

8.9 Handing Over to Shelters and Rescue Groups
8.10 Records for Found Animal Cases

* 9 Microchip Implantation Awareness for Support Staff — 10 classes

9.1 Implanting as a Regulated Act

9.2 Who May Implant a Microchip

9.3 Training and Authorisation Requirements

9.4 Preparing the Animal Before Implantation

9.5 Aseptic Preparation in Brief

9.6 Implantation Site and Needle Safety Overview

9.7 Consent and Paperwork Before Implantation

9.8 Support Staff Role During Implantation

9.9 Why Staff Must Never Implant Without Authorisation
9.10 Complaints and Liability Awareness

< 10 Post-Implantation Care and Problem Awareness — 10 classes

10.1 Checking a Newly Implanted Chip

10.2 Recording the Chip Number and Date
10.3 Issuing the Chip Certificate

10.4 Explaining Aftercare to Owners

10.5 Signs of Swelling or Infection at the Site
10.6 Chip Migration and Failure

10.7 Re-Scanning at Later Visits

10.8 When a Chip Cannot Be Read

10.9 Removal and Replacement Awareness
10.10 Reporting Chip Complications Correctly

¢ 11 Ownership Transfer and Data Protection — 10 classes

11.1 Why Ownership Records Must Be Current
11.2 Transferring Chip Registration After Sale
11.3 Transfers After Adoption or Rescue

11.4 Transfers After the Owner's Death

11.5 Proof Needed for Transfer

11.6 Correcting Wrong Registrations

11.7 Protecting Personal Data in Pet Records
11.8 Sharing Data With Authorities Lawfully
11.9 Retention and Deletion of Records

11.10 Handling Data Breaches

« 12 Identification Policy for Pet Centres — 10 classes

12.1 Writing a Centre Identification Policy

12.2 Staff Roles in Scanning and Recording
12.3 Training Staff in Scanning Technique

12.4 Handling Unmarked Pets at Intake

12.5 Working With Veterinarians on Implanting
12.6 Working With Animal Welfare Organisations
12.7 Preparing Pets for Travel Identification

12.8 Advising Owners on Registration

12.9 Auditing Identification Practice

12.10 Reviewing and Improving the Policy



e Pet Transport and Movement 12 chapters - 120 classes 100 marks



« 1 Pet Transport Duties and Animal Welfare Law — 10 classes

1.1 Why Safe Pet Transport Matters

1.2 Prevention of Cruelty to Animals Act Duties
1.3 Transport of Animals Rules Overview

1.4 Motor Vehicles Rules on Carrying Animals
1.5 Duty of Care to Animals in Transit

1.6 Penalties for Cruel Transport

1.7 Role of Animal Welfare Board of India

1.8 Responsibilities of Drivers and Handlers
1.9 Welfare Needs During Travel

1.10 Planning a Compliant Journey

* 2 Assessing Fitness to Travel — 10 classes

2.1 Who Should Not Travel

2.2 Age and Pregnancy Limits

2.3 Checking Health Before Departure

2.4 Brachycephalic Breeds and Heat Risk

2.5 Recognising Stress and Travel Sickness
2.6 Sedation Rules and Veterinary Advice

2.7 Checking Vaccinations and Parasite Control
2.8 Feeding Before Travel

2.9 Special Needs of Puppies and Kittens

2.10 Recording a Fitness Check

« 3 Travel Containers and Crates — 10 classes

3.1 Types of Pet Travel Carriers

3.2 Choosing the Right Size of Crate

3.3 Material and Ventilation Requirements
3.4 Strength and Security of Latches

3.5 Bedding and Absorbent Lining

3.6 Labelling Crates Properly

3.7 Crate Training for Travel

3.8 Cleaning and Disinfecting Crates

3.9 Safe Stacking and Securing

3.10 Inspecting Crates for Damage

* 4 Vehicle Preparation for Pet Transport — 10 classes

4.1 Vehicle Types Used for Pets

4.2 Ventilation and Air Conditioning

4.3 Temperature Control in Hot Weather
4.4 Floors, Partitions and Restraints
4.5 Removing Hazards from the Vehicle
4.6 Carrying Water, Bowls and Supplies
4.7 First Aid and Emergency Kit

4.8 Vehicle Cleaning and Disinfection
4.9 Daily Vehicle Safety Checks

4.10 Keeping Vehicle Records

< 5 Planning Routes and Journey Schedules — 10 classes

5.1 Matching Pets to Vehicles and Trips

5.2 Estimating Journey Times

5.3 Planning Rest and Water Stops

5.4 Choosing Safe Stopping Places

5.5 Avoiding Peak Heat and Traffic

5.6 Planning Multiple Pick-Ups and Drop-Offs

5.7 Selecting and Moving Animals to New Locations
5.8 Contingency Routes and Backup Plans

5.9 Communicating Schedules to Clients

5.10 Reviewing Schedules After the Trip

« 6 Collecting Pets and Briefing Owners — 10 classes

6.1 Confirming Booking Details with Clients
6.2 Collecting Pet Information and Instructions
6.3 Checking Identity and Microchip Details
6.4 Meeting the Pet Calmly

6.5 Recording Medication and Diet Needs

6.6 Handing Over Comfort Items

6.7 Obtaining Owner Consent and Signatures
6.8 Pre-Journey Health Check at Pick-Up

6.9 Managing Anxious Owners

6.10 Documenting the Collection Visit

« 7 Loading and Unloading Animals Safely — 10 classes

7.1 Preparing the Loading Area

7.2 Handling Dogs on Lead and Harness

7.3 Handling Cats and Small Animals in Carriers
7.4 Safe Lifting Techniques for Heavy Crates
7.5 Loading Without Stress or Force

7.6 Securing Each Animal Before Moving Off
7.7 Separating Incompatible Animals

7.8 Unloading Calmly at Destination

7.9 Preventing Escape During Handover

7.10 Checking Each Animal After Unloading

« 8 Care of Animals During Transit — 10 classes

8.1 Checking Animals at Regular Intervals

8.2 Offering Water Safely

8.3 Managing Heat, Cold and Humidity

8.4 Dealing With Vomiting and Toileting

8.5 Calming Anxious Animals Without Drugs
8.6 Noise and Driving Style Effects

8.7 Handling Aggressive or Panicking Animals
8.8 Never Leaving Animals in Parked Vehicles
8.9 Recognising Signs of Distress or Collapse
8.10 Keeping a Journey Care Log

« 9 Travel Documents, Health Certificates and Permits — 10 classes

9.1 Documents Needed for Local Travel

9.2 Vaccination Records and Rabies Certificates
9.3 Veterinary Health Certificates

9.4 Interstate Movement Requirements

9.5 Identification and Microchip Papers

9.6 Owner Authorisation Letters

9.7 Keeping Documents Safe in Transit

9.8 Checking Documents Before Departure

9.9 Common Document Errors

9.10 Record Retention After Transport

« 10 Air, Rail and Road Travel Rules for Pets in India — 10 classes

10.1 Airline Pet Policies in India

10.2 Cabin and Cargo Travel Differences
10.3 Airline Approved Crate Standards

10.4 Indian Railways Rules for Carrying Pets
10.5 Bus and Taxi Rules for Pets

10.6 Travel Restrictions for Certain Breeds
10.7 Preparing Pets for Airport Handovers
10.8 Heat and Embargo Season Rules

10.9 Working With Airlines and Cargo Agents
10.10 Planning Door-to-Door Journeys

< 11 Emergencies and Breakdowns in Transit — 10 classes

11.1 Planning for Emergencies Before Travel

11.2 Vehicle Breakdown With Animals Aboard

11.3 Heat Stress Response in a Stationary Vehicle
11.4 Accident Response and Animal Safety

11.5 Escaped Animal in Transit

11.6 Finding an Emergency Veterinarian on Route
11.7 Contacting Owners During Emergencies

11.8 Initial Response to Incidents and Emergencies
11.9 Recording and Reporting Incidents

11.10 Learning From Transit Emergencies

¢ 12 Running a Pet Transport Service — 10 classes

12.1 Types of Pet Transport Services

12.2 Costing a Journey and Setting Prices

12.3 Booking and Quote Systems

12.4 Insurance and Liability Cover

12.5 Staff Training and Driver Selection

12.6 Handling Complaints and Refunds

12.7 Record Keeping and Journey Logs

12.8 Managing Transport Managers' Duties for Animals
12.9 Marketing a Pet Transport Service

12.10 Reviewing and Improving Service Quality



° Salon and Facility Management, Leadership and Teams 75 chapters - 450 classes 100 marks



¢ 1 Understanding Salon Operations in Pet Grooming — 6 classes

1.1 Identifying Key Components of Salon Operations
1.2 Analyzing Workflow Efficiency in Pet Grooming

1.3 Implementing Inventory Management Strategies
1.4 Managing Client Scheduling and Appointments

1.5 Ensuring Safety and Compliance Standards

1.6 Evaluating Performance Metrics for Salon Success

« 2 Essential Tools and Inventory Management — 6 classes

2.1 Understanding Essential Grooming Tools

2.2 Categorizing Grooming Equipment for Effective Use
2.3 Implementing Inventory Tracking Systems

2.4 Scheduling Tool Maintenance and Replacement

2.5 Optimizing Inventory for Seasonal Demand

2.6 Evaluating Cost-Effective Supplier Options

* 3 Team Leadership and Staff Management — 6 classes

3.1 Understanding Effective Team Dynamics in Grooming Salons
3.2 Enhancing Communication Skills for Salon Managers

3.3 Strategies for Conflict Resolution in Salon Teams

3.4 Motivating and Engaging Your Salon Staff

3.5 Delegating Tasks Effectively in a Salon Environment

3.6 Implementing Leadership Techniques for Salon Success

« 4 Financial Planning and Budgeting for Grooming Salons — 6

classes

4.1 Understanding Financial Statements
4.2 Analyzing Revenue Streams

4.3 Developing a Budgeting Strategy

4.4 Managing Operating Expenses

4.5 Forecasting Financial Performance
4.6 Implementing Cost Control Measures

* 5 Implementing Advanced Health and Safety Protocols — 6 classes

5.1 Understanding Advanced Health and Safety Regulations
5.2 Identifying Potential Hazards in the Grooming Salon

5.3 Developing Comprehensive Risk Assessment Strategies
5.4 Implementing Effective Sanitation Protocols

5.5 Training Staff on Health and Safety Procedures

5.6 Evaluating and Enhancing Health and Safety Plans

¢ 1 Understanding Leadership in Pet Grooming Salons — 6 classes

1.1 Exploring Leadership Roles in Pet Grooming
1.2 Identifying Key Leadership Qualities

1.3 Practicing Effective Communication Strategies
1.4 Building and Motivating a Grooming Team

1.5 Implementing Conflict Resolution Techniques
1.6 Evaluating Personal Leadership Styles

2 Effective Communication and Interpersonal Skills — 6 classes

2.1 Understanding the Basics of Effective Communication
2.2 ldentifying and Overcoming Communication Barriers
2.3 Developing Active Listening Skills

2.4 Enhancing Non-Verbal Communication Techniques

2.5 Building Empathy and Emotional Intelligence

2.6 Applying Communication Strategies in Team Leadership

* 3 Team Dynamics and Motivation Strategies — 6 classes

3.1 Understanding Team Dynamics

3.2 Identifying Diverse Team Roles

3.3 Analyzing Impact of Motivation on Performance
3.4 Exploring Intrinsic and Extrinsic Motivators

3.5 Implementing Effective Motivation Strategies
3.6 Evaluating Team Motivation and Dynamics

« 4 Conflict Resolution and Problem Solving in Salons — 6 classes

4.1 Understanding Conflict Sources in Salons

4.2 |dentifying Personal Conflict Styles

4.3 Developing Effective Communication Strategies
4.4 Implementing Problem-Solving Techniques

4.5 Mediating Disputes and Facilitating Resolution
4.6 Creating a Collaborative Team Environment
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* 4 Innovative Resource Management and Sustainability — 6 classes

4.1 Understanding Innovative Resource Management

4.2 Exploring Sustainable Practices in Facility Operations

4.3 Analyzing Resource Efficiency in Pet Facilities

4.4 Implementing Sustainable Energy Solutions

4.5 Assessing Waste Management and Recycling Processes
4.6 Designing a Resource Management Plan for Sustainability

« 5 Leadership and Strategic Decision-Making in Pet Facility
Management — 6 classes

5.1 Understanding Leadership Styles in Pet Facility Management
5.2 Identifying Key Decisions in Strategic Facility Management
5.3 Analyzing Decision-Making Models for Effective Leadership
5.4 Prioritizing Facility Objectives through Strategic Planning

5.5 Implementing Change Management in Pet Facility Operations
5.6 Evaluating Leadership Success in Strategic Initiatives

* 6 Animal Welfare and Compliance — 6 classes

6.1 Understanding Animal Behavior

6.2 Assessing Natural Habitats

6.3 Planning Release Strategies

6.4 Monitoring Animal Adaptation

6.5 Ensuring Compliance with Regulations
6.6 Evaluating Release Success

* 1 Fundamentals of Leadership in Pet Facility Management — 6

classes

1.1 Understanding Leadership Qualities in Pet Facility Management
1.2 Exploring Different Leadership Styles

1.3 Recognizing the Needs of Your Team

1.4 Implementing Effective Communication Strategies

1.5 Building a Collaborative Team Environment

1.6 Applying Leadership Skills to Real-Life Scenarios

« 2 Building and Leading Effective Teams in Petcare Operations — 6
classes

2.1 Understanding Team Dynamics in Petcare Environments

2.2 Identifying Roles and Responsibilities in Petcare Teams

2.3 Fostering Effective Communication Among Team Members

2.4 Developing Strategies for Conflict Resolution in Petcare Settings
2.5 Enhancing Team Cohesion Through Leadership Practices

2.6 Implementing Performance Metrics to Drive Team Success

* 3 Communication Strategies for Pet Facility Leaders — 6 classes

3.1 Understanding the Role of Communication in Leadership

3.2 Identifying Key Communication Styles for Effective Team Interaction

3.3 Developing Active Listening Skills for Pet Facility Leaders

3.4 Enhancing Non-Verbal Communication Techniques in a Pet Environment

3.5 Implementing Conflict Resolution Strategies Through Effective
Communication

3.6 Fostering a Positive Communication Culture in Pet Management Teams

« 4 Conflict Resolution and Problem-Solving in Pet Facilities — 6

classes

4.1 Understanding Conflict Sources in Pet Facilities

4.2 Identifying Key Signs of Conflict Among Staff

4.3 Applying Effective Communication Techniques

4.4 Exploring Collaborative Problem-Solving Strategies

4.5 Implementing Mediation and Negotiation Skills

4.6 Developing Action Plans for Sustainable Conflict Resolution

* 5 Advanced Leadership Styles and Change Management — 6 classes

5.1 Exploring Advanced Leadership Styles

5.2 Identifying Effective Change Management Techniques

5.3 Analyzing the Role of Emotional Intelligence in Leadership

5.4 Developing a Vision for Leadership in Change

5.5 Implementing Leadership Strategies in Team Settings

5.6 Evaluating the Impact of Leadership on Organizational Change

* 1 Understanding Leadership in the Petcare Industry Context — 6

classes

1.1 Exploring Leadership Styles in the Petcare Industry
1.2 Analyzing Key Leadership Challenges in Petcare
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